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|. Letter to shareholders

Business Report

1. 2024 Operation Result:

Below is the Company’s revenue in the year of 2024. As business have started reawakening and
blooming, however, under the ongoing inflation and lifting rates situation, the costs are gradually
increased and the investors are more cautious in assessing the expense with the concern for the
economic overall recession in the future. Even so with the raising the price and devaluation of
New Taiwan Dollar , our revenue has slightly increased and gross margin also has improved, and
revenue in 2024 from the external market has growed 4% in compare to 2023. The extent of the
increasing is quite slightly equivalent with overall revenue. For 2024, the net operating revenue
is NTD § 776,841 thousands which is NTD $34,644 thousands higher than the year of 2023 by
4.67%, the net operating loss is NTD $71,354 thousands, the net loss before tax is NTD $ 46,405
thousands, the net loss after tax is NTD $45,554 thousands, and the loss of each share after tax is
NTD $0.45. Due to the wait-and-see attitude of the global market environment. Investors were
still cautious about capital expenditures due to the impact of inflation and global interest rate hikes
affect the performance of the Company in 2024. However, the company worked hard to promote
its business, resulting in a slight increase in operations. However difficult it may be, the Company
will continue to thrive in expending our market and developing innovation products. We hope to
continue in winning over your favor and support that we are on the same path with our beliefs
and our core value. With your support and our teamwork, we will keep improving and so as to
improve our performance. (Note: It is not disclosed yet with our 2024 financial forecasting, hence
no budget attainment will be taking in to consideration.) Below is the detailed description of our
accomplishment of the year and our plan for the future.

(1) The results of the 2024 business plan:
Unit: NTD § thousand

Items 2023 2024 ((Ilrégzizz) A‘(I})Z‘)mt
Net operating revenue 742,197 776,841 34,644 4.67
Net operating loss (62,664) (71,354) (8,690) 13.87
Net loss before tax (82,803) (46,405) 36,398 43.96
Income tax expense

(Benefit) ’ 3,038 (851) 3,889 128.01
Loss for the year (85,841) (45,554) 40,287 46.93

The annual revenue of 2024 has decreased by 4.67% compare to 2023, and the net loss
has decreased by 46.93%. We will continue to aim to develop the new products, and keep
assist our clients to develop and automation the integrated machine. We will also expand
the distribution in different physical channels, and amplify our core competence in order

to pursue the greater improvement and to be able to well profit.

(2) The analysis of profitability of 2024:

Items 2023 2024
Return on assets (%) (3.61) (1.25)
Return on equity (%) (7.84) (4.34)
Net loss before tax to paid-in capital (%) (9.46) (5.30)
Net profit margin (%) (11.57) (5.86)
Net loss per share (NTD$) (0.92) (0.45)
(3) 2024 Financial balance:

Unit: NTD $ thousand
Items 2023 2024 Note
Cash flows from operating activities 59,333 77,986 1
Cash flows from investing activities (19,472) (32,500) 2
Cash flows from financing activities (47,527) (75,375) 3




Note 1: The increase of cash inflows from operating activities is due to received in advance.

Note 2: The increase of cash outflows from investing activities is due to purchase Property,
plant and equipment and MIS system.

Note 3: The decrease of cash outflows from financing activities is due to the pay-off of
long-term debt.

II. Research & Development Conditions

The Company will push to develop high value-added products that are fit to the current market
trends and based on the clients’ needs. We will continue in developing products that are
qualified for international standards and clients’ needs using the current products. In order to
lower the costs of the research and development process, we will boost the capacity of R&D,
and accelerate the introduction of the new products. We will also increase teamwork efficiency
to have better control over the process of invention. The plan for developing new products and
summary is as follow:

(1) “Artificial Intelligence” and "Data Management" Software Series

In the era of Global Industry 4.0, data collation and analysis are now considered to be the top
priorities for every enterprise. Thus, as top management makes decisions on the direction of
company development and problem-solving, they are turning to data management as a
promising trend. The top management requires a data management system to manage their
factories, similar to how drivers rely on a dashboard to monitor and control the features of
their cars. Data management system developed by the Company visualizes all production data
in graphical charts and displays them on the screen, allowing for easy comprehension of
machine operating instructions through a user-friendly interface. It offers real-time display of
machine status, automatic recording of production quantities, computerized calculation to
reduce error rates, automatic summarization and analysis of overall machine efficiency, and
quick access to historical data. In addition, the system provides management with the
necessary information and warnings to be the basis of management decision-making and to
ensure efficient and successful operation.

The bending industry is facing a significant problem due to the absence of a flexible method
to record the bending process which has led to increased testing expenses and losses.
Moreover, customer complaints often arise from the inconsistent ability of their operator to
bend pipes. Although pipe can be bent and tested successfully before delivery, customers
often encounter difficulties in completing pipe bending after receiving the machine, and thus
often attributed to the issues of pipe bending machine. As a result, workers are required to
assist with pipe bending training or machine inspection which indirectly raising labor
expenses. Our company has developed an Al pipe bender that utilizes machine reinforcement
learning. Through a bending quality scoring system, the machine is informed of the
correctness of its steps. Based on our feedback of right or wrong, the Al intelligent bending
machine can learn and progressively correct itself like a human, ultimately achieving the
correct result. When the pipe bender is upgraded to Al, the use of the machine is replaced by
computer, allowing the machine to have the ability to judge its own condition and adjust
parameters. Through machine learning algorithms, it can record bending experience, replace
human setting of pipe bender parameters, diagnose abnormalities, and provide the best plan
for pipe bending, achieving the goal of transforming and upgrading to Industry 4.0.

(2) Laser Processing Series

As technology continue to advance, high-power laser cutting technology has gradually
replaced metal processing technology. Laser cutting differs from traditional processing in that
the laser beam can be concentrated on the object through optical design, heating the object to
the point of melting or vaporization with extremely high energy. Because the laser beam is a
non-contact, it does not cause wear, deformation, or damage to the object.

As the demand for complex curved tubes, hydro-formed, extruded/stretched tubes have grown,
traditional laser straight tube cutting machines can no longer meet the required processing
standards. Instead, advanced, flexible, and fast "arm laser cutting systems" are utilized to
better accommodate cutting irregular work pieces in a wider range. Our company's developed
system employs a six-axis robot arm with an external servo rotating platform and utilizes a
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fiber optic laser source. By reducing cutting power loss, saving energy, and being
environmentally friendly, this system can satisfy the demands for high-efficiency precision
cutting. A variety of materials, including iron, high-hardness steel, stainless steel, copper, and
aluminum alloys, can be cut by using the "arm laser cutting system" with several degrees of
freedom. The cutting path can be created from a 3D drawing file by importing it into
CAD/CAM software, and the path can then be optimized via interference simulation. Saving
samples and procedures while shortening the production preparation cycle can minimize
production costs and increase productivity.

(3) Pipe Processing Automation Equipment

The main manufacturing process for End-Forming Machine is to fixate with the object and to
process the end of pipe by moving the stamping die, therefore the time for stamping shall be
superimposed which result in the longer total processing time. Speed and accuracy are the
two main points in designing the machine used in the automatic production line. The close
integration of the moving module and the robot arm has a great impact on the efficiency of
the automatic production line. The Company has designed the moving module to replace what
was manually needed for 8 workers to finish. The Company has designed the servo-driven
moving module, which can move the object directly and can replace the eight-station die
movement to achieve the continuous production. Because the production tempo is equals to
the processing time of one station, the module can significantly reduce the processing time.
It can be used in the auto parts industry such as in a critical part required for each seat belt of
each car seat. Therefore, any clients that produce the products related to car seat and its supply
chain will all be our potential target group. The modularized design allows clients to produce
more reliable products and further enhances the stability and availability of the system.

III. Summary of the 2025 Business Plan:
(1) Operating policies

1. Because the demand characteristic of the global industry is gradually moving toward larger-
scale, detail-orientated, and diverse, the sophisticated, high-speed, compound, and
systemized tooling machine shall be developing. Therefore, improving the product level,
lowering the costs, and developing new products will be the key to our success.

2. To start with the products that are wildly known and to take over the market under functions
that can fit well into the niche market. Not only it can reduce the risks from marketing the
new product but also allows the Company to establish the basic production management in
which further controls the costs of the products. To enable the Company from receiving the
latest news upon the market and stay competitive by working with clients closely. To
promote the high-value products gradually to help clients saving human resources and
capacity, and create a win-win situations for the Company and the clients.

3. Strengthen performance management, enhance problem-solving ability, and improve policy
execution.

4.Continue research and development, lead the industry, develop, and enhance customer
technical services in response to their needs to make sure the differences and competitiveness
of the products and maintain the role as the pioneer of the industry.

(2) Important production and marketing policies

1. To develop laser cutting machine with the latest technology and continuously promote the
Smart Automation Cell, and to adopt high precision robotic arms and combine with the
requirements from different industries to plan and manufacture the automatic process, reduce
the needs of manpower, and stabilize the quality of the finished pipes. To adopt the
systematic program to support multitasking which can process numerous pipes at the same
time and greatly improve the production efficiency. Moreover, to adjust the self-developed
central controlling system to align with the production needs, or to set the system into the
singular use, multiple use or full-built mode which can lower the costs, save the manpower,
improve the quality, and with remote monitoring, realize the goal of 24-hour unattended
factory and intelligent production.

2.To further develop the new clients in South Asia and South East Asia while maintaining the
current existing clients based among China, North America, and the rest of overseas business.
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This may diversify the market risk and increase our market share to grow income and revenue
simultaneously.

Much appreciated to our beloved shareholders for the love and support in the past year. We will
continue in developing highly competitive and innovation products in the upcoming year. It is our
goal to achieve better efficiency and lowering the costs that enables our clients to receive the best

prices, to help us and our clients in obtaining market opportunities, and to bring a prosperous
future to all.

Last but not least, to wish our dearest shareholders,
Healthy body, wealthy life.

Chairman of the Board: HU, PING KL
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I1. Corporate Governance Report

2.1 Directors, Supervisors, General Manager, Deputy General Manager, Associates, other department and branch officers information:
2.1.1 Directors

Directors
March 30, 2025 ; Unit : Share
. . . Executives, Directors or
'\t?/tFl’?gge" Gender Date Shareholding Current Spouse & Minor g;a’\rl%hn?‘ilgér;g ISupervisors Who are
Title of [Name |Age Date Elected Term First hen Elected Shareholding Shareholding |Arrangement [Experience (Education) Other Position Spouses orw!thln_Two Note
(year) Degrees of Kinship
Incorporal Elected Relatio
tion Shares % Shares % Shares % Shares [% Title Name h
Ying Lin TI:‘aeirman
Investme lof the
nt Co., - 2024.6.6 3 2015.6.30 | 13,642,000 |20.20% | 14,678,838 | 16.77% - - - - - - - - - ppoardof
Ltd(Note a{'}’jﬁ;‘gs
lgeneral
Ying Lin Machine Industrial Co., Ltd. manager
/Chairman afm(;f,?neky
'Ying Han Construction Co., Ltd. nhuember o
: Chairman .
. Taiwan independe
Chairman o lrepresen ',\I'/Il\glnl'eg:mology Co., Ltd / General irector Ping Nan, g}remm
fative : Male ™M Technology Co., Ying Ein Investment Co Hu Brother has been
Ping 61~70 - - - 1,929,800 2.20% | 1,929,800 | 2.20% | 570,000 |[0.65% | - - |Ltd/Chairman Lid /Chairman ’ Director mﬁfﬁg
Kun, Hu Shenzhou High School i Chun Son han half
' Hu Chin Yuan Investment Co., .
Supplementary School Ltd/Chairman Chia, Hu g{r?c?ors
ChunYuan Investment Co., ggigsgrem
Ltd/Chairman mployee:
'YLM Industrial Company
Limited(Thailan)/Principal
'Ying Lin
Investme
nt Co., - 2024.6.6 3 2015.6.30 | 13,642,000 | 20.20% | 14,678,838 | 16.77% - - - - - - - - - -
Ltd(Note
1)
'TM Technology Co., Ltd/Chairman
Ying Lin Machine Industrial.Co., Ltd.
[Director
Huang Chen Real Estate Development
Director Taiwan Chang Jung Senior High Co., Ltd./Chairman Ping
ROC Represen School/Dept. of Machanical [Xiao Tsaiyun Investment Co., Chairma Kun, Hu
lative : Male D_raftin_g ) ] Ltd./Chairman ) n ' Brother
Ping 61~70 - - - 2,223,400 2.54% 2,223,400 2.54% 570,000 | 0.65% - - |Ying Lin Machine Industrial Y._a\cheng Investment Co.,Ltd./Director ) BoShiang -
Nan. Hu Co., Ltd/General Manager [Ying Han Technology_ Director Hu Son
’ General Manger of the SP.Z0.0.(Portland)/Director '
company 'YLM Tube Solutions And Service Pvt.
Ltd(India)/Principal
DING LINH MACHINE
INDUSTRIAL
[TRADING(Vietnam)/Principal




Executives, Directors or

’\5;;?;?;' Gender Date Shareholding Current ) Spouse & _Minor Ecar\rﬁ)hn?ilg;g Supervisors V_\/hp are
Title of [Name |Age Date Elected Term First hen Elected Shareholding Shareholding |Arrangement [Experience (Education) Other Position Spouses orw!thln_Two Note
(year) Degrees of Kinship
Incorporal Elected Relatio
tion Shares % Shares % Shares % Shares [% Title Name
National Taiwan
University/Dept. of
Psychology
[Taiwan Advertising
i Rong vl _(E_ompanélslaleél?irgcmé
. aiwan ale ianren Color Printing Co.,
Director ROC l;)r?g 81~90 2024.6.6 3 2015.6.30 142,057 0.16% 80,057 0.09% - - - " |Ltd/Chairman and General N/A - - - -
Manager
Hi-Clearance
Inc./Independent Director
Highlight Tech
Corp./Supervisor
General Manager of the company
'Ying Han Construction Co.,
Ltd./Director
'Ying Lin Construction Co.,
. R Ltd./Chairman
: ch I Co_ncord!a University Long Hsing Construction Co., Chai :
Director | 1aMan Chun | Male | 50,166 | 3 |2015.12.18| 5,649,600 | 6.45% | 5649,600 | 6.45% | 38000 |004%| - | - [|Wisconsin(MBA) Ltd./Chairman airma Ping. - eother |-
ROC |Chia, Hu | 41~50 IVice General Manager of the H Precision Sdn n Kun, Hu
company annsa Precision Sdn
Bhd(Malaysia)/Principal
PT.Ying Lin Machine &
Service(Indonesia)/Principal
'Ying Han Technology (USA), Inc. /
Director
Feng Chia University/Dept. [TM Technology Co., Ltd/R&D
. Bo lof Mechanical and Computer [Engineer .
Director ngvgn Shiang, 2'\{'&;% 2024.6.6 3 2022.6.14 5,112,600 5.84% | 5,112,600 | 5.84% - - - - |Aided Engineering Xiao Tsaiyun Investment Co., Director ::mg Nan‘Son -
- - u
Hu ITM Technology Co., Ltd./Supervisor
Ltd/Director
National Cheng Kung
University/Dept. of Chinxin Certified Accounting Firm/
laccountancy & graduate Director
institute of finance GeneFerm Biotechnology Co.,Ltd. /
Independent| Taiwan Fang Male Deloitte & To_uche Independent Dir_ector
Director ROC |Tsdi: 5160 | 202466 3 |2015.12.18 - - - - - - - - |Accounting Firm Macauto Industrial Co., Ltd. / - - - -
Chiu IAMIT Enabling Independent Director
IWirelssM2M-1oT/Auditing |SPEC Products Corp. / Independent
Director Director
Grand Cathay Securities 'Yung-Fu Co., Ltd. / Supervisor
Corp. Underwriting Dept.




Title

Nationali
ty/Place
of
Incorpora|
tion

Name

Gender
IAge

Date Elected

Term
(year)

Date
First
Elected

Shareholding
hen Elected

Current
Shareholding

Spouse & Mi
Shareholding

nor

Shareholding
by Nominee
|Arrangement

Experience (Education)

Shares

Shares

%

Shares

%

Shares

%

Other Position

Executives, Directors or
ISupervisors Who are
ISpouses or within Two

Degrees of Kinship

Note

Title Name

Relatio

Independent
Director

Taiwan
ROC

Chung
Ben,
Chen

Male
61~70

2024.6.6

2021.8.26

National Central
University/Dept. of
mechanical engineering
Metal Industries Research&
Development Centre /
sensitive system equipment
division Deputy Director
IAutomation R&D Division /
Deputy Director
EBMS/Supervisor

Metal Industries Research&
Development Centre
sensitive system equipment
division / Director

Carbon Society of Taiwan /
Director

ISME, Taipei Chapter/
Director

[TSCFA / Secretary General
FIIAAT / Secretary General

Metal Industries Research&
Development Centre / Consultant

Independent
Director

Taiwan
ROC

Male
51~60

2024.6.6

2022.6.14

National Cheng Kung
University/Mechanical
Engineering Dept. PHD
National Cheng Kung
University/Mechanical
Engineering Dept. TA
Parfaite Tool Co.,
Ltd./Factory Manager and
Technical dept., deputy
manager

Kao Yuan
University/Automation
Engineering Dept. Assistant
Professor

Far East
University/Automation and
Control Engineering Dept.
Assistant Professor
Parfaite Tool Co.,
Ltd./Deputy General
Manager

Far East
University/Aumation and
Control Engineering Dept.
IAssociate professor and
Dept. Head

Far East University/
Secretary General

Far East University /

Mechanical Engineering Dept.
Professor

Far East University / Academic Vice
Principal

Far East University / Dean of
Engineering

Far East University / Chief of R&D
Parfaite Tool Co., Ltd. / Technical
Consultant




Executives, Directors or

’\5;;?;?;' Gender Date Shareholding Current Spouse & Minor Ecar\rﬁ)hn?ilg;g ISupervisors Who are
Title of |Name |Age Date Elected Term First hen Elected Shareholding Shareholding |Arrangement [Experience (Education) Other Position Spouses orw!thln_Two Note
(year) Degrees of Kinship
Incorporal Elected Relatio
tion Shares % Shares % Shares % Shares (% Title Name
Chengchi University /
Department of Money and
Banking
Bank of Taiwan / Banker
Bank of Communications /
Chen Banker and Junior Manager
Independent| Taiwan Female R : ) : _ |Mega Bank / Junior Manager, } : } :
Director ROC gﬁﬂan 61~70 202466 3 202466 of Branch, Assistant None

Manager of Branch,
Manager of Branch, A.V.P.
of head office, Vice COO of
Regional Operation Center,
Director of Credit

Management Division

Note : See below Table 1 of information of major shareholders of corporate shareholders.




Table 1 : Major Shareholders of Corporate Shareholder

March 30, 2025

Name of Corporate Shareholder

Major Shareholder of Corporate Shareholder

Name

Shareholding(%)

Ying Lin Investment Co., Ltd.

Ying Lin Machine Industrial Co.,
Ltd.

100

Note 1 : Director supervisor represents corporate shareholder shall fill in the name of corporate shareholder.
Note 2 : Fill the name of major shareholders of corporate shareholder(its shareholdings ratio exceeds 10% or ratio
accounts for the top ten) For major shareholder who is juristic person shall fill the table below.

Table 2 : Table 1 Major Shareholders If Major Shareholders Are Juristic Person

March 30, 2025

Name of Juristic Person Major Shareholder of Juristic Person
Name Shareholding(%)
Ping Nan Hu 31.04
Ping Kun Hu 30.85
. . . . Yan Yan Ong 13.57
\L{tlgg Lin Machine Industrial Co., Shu Ching Tsai 1263
' Shao Tsai Yun Investment Co., Ltd. 6.33
Hu Ching Yuan Investment Co., Ltd. 2.79
Chun Yuan Investment Co., Ltd. 2.79
Directors 2
1. Information Disclosure of Directors’ Professional Qualification and Independent Directors’
Independence :
Criteria Number of Other Public

Professional Qualification and

Independence Status

Companies in Which the

Individual is Concurrently

Experience
Serving as an Independent
Name Director
1. Serve as the president of Ying Lin
Investment Co., Ltd., the
corporate  shareholder, which
holds 5% or more of the total
number of outstanding shares of
Have experiences in | the Company.
mechanical industry for |2. Concurrently serve as the
many years, and | managing director of the
meanwhile serve as the | Company’s affiliated company
Representative of Ying | general manager of TM | (46% subsidiary).
Lin Investment Co., Ltd.: | Technology, Inc. We |3.The rest has been verified in 0

HU, PING-KUN

anticipate to draw on his
expertise in  business,
market marketing,
operation planning, and
practice management.

accordance with the independence
elements, specified in the
“Regulations Governing
Information to be Published in
Public

Companies”, as promulgated by

Annual Reports of

the Financial Supervisory
and the

independence requirements are

Commission, related

met as well.




Representative of Ying
Lin Investment Co., Ltd.:
HU, PING-NAN

Had ever served as the
general manager and the
president of the Company;
have  experiences in
mechanical industry for
many years, and
meanwhile serve as the
president of ™
Technology, Inc. We
anticipate to draw on his
expertise in  business,
market marketing,
operation planning, and
practice management.

1. Serve as the president of Hsiao

Tsai Yun Investment Co., Ltd., the
corporate  shareholder, which
holds 5% or more of the total
number of outstanding shares of
the Company.

2. Concurrently serve as the director

of the Company’s affiliated
company (100% subsidiary).

3. The rest of independence has been

verified in accordance with the
independence elements, specified
in the “Regulations Governing
Information to be Published in
Annual  Reports of Public
Companies”, as promulgated by

the Financial Supervisory
Commission, and the related
independence requirements are
met as well.

FANG, Rong Tong,

Bachelor of Psychology
of  National Taiwan
University; had  ever
served as the marketing
director of the
advertisement company,
and the general manager
& the president of the
printing company; had
ever served as the
independent director of

the biotechnology
company, and the
supervisor of the
technology company;

have ample expertise in
business management and
market marketing
management.

The independence has been verified
in accordance with the
independence elements, specified in

the  “Regulations  Governing
Information to be Published in
Annual  Reports of  Public

Companies”, as promulgated by the
Financial Supervisory Commission,
and the related independence
requirements are met as well.

HU, CHUN-CHIA

Had ever served as the
vice general manager of
the  Company; have
experiences in mechanical
industry for many years as
well as knowledge in
business  management.
We anticipate to draw on
his expertise in business,

1. Concurrently serve as the general

manager of the Company,
classified as a managerial officer.

2. Concurrently serve as the director

of the Company’s affiliated
company (100% subsidiary).

3. Be the top ten natural-person

shareholder of the Company.
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market marketing,
operation planning, and
practice management.

4. The rest of independence has been
verified in accordance with the
independence elements, specified
in the “Regulations Governing
Information to be Published in
Annual  Reports of Public
Companies”, as promulgated by
the Financial Supervisory
Commission, and the related
independence requirements are
met as well.

HU, BO-SHIANG

Bachelor of Mechanical
and Computer-aided
Engineering of Feng Chia
University; have
mechanic and computer-
aided relevant knowledge
and experiences. We
anticipate to draw on his
expertise in  mechanical
industry and practice
management.

1. Be the top ten natural-person
shareholder of the Company.

2. The rest of independence has been
verified in accordance with the
independence elements, specified
in the “Regulations Governing
Information to be Published in
Annual  Reports of Public
Companies”, as promulgated by
the Financial Supervisory
Commission, and the related
independence requirements are
met as well.

TSAI, Ming Zhi
(Independent Director)
(2024.6.5 Resigned)

Mr. TSAI served in the
position as highest as the
vice manager of the audit
section of one famous
domestic accounting firm
from 1987 to 1992; from
1992 to 2001, he was
employed as the assistant
manager of the financial
department as well as the
chief
information department of
Shang Yaw Plastics Co.,
Ltd.; from 2001 to 2002,
he worked as the assistant
manager of the financial
department of Shih-Kuen
Plastics Co., Ltd.; from
2003 to 2022, he served as
the vice general manager
of the financial
department of Tayih
Kenmos Auto Parts Co.,
Ltd. where he was retired

officer of the

In accordance with the Company’s
Articles of Incorporation and the
“Corporate  Governance  Best-
Practice Principles”, the directors are
elected, adopting the candidate
nomination system. Each board
director of the Company has
provided the written statement, the
work experience, the certificate of
current employment, and the kinship
list, when nominated and elected, for
the purpose of verifying the kinship
of his/her own self, spouse, and

relatives in third-degree Kinship
against the company’s
independence.  The  Company

additionally verify that the listed
four independent directors, within
two years and period of employment
before being elected, all meet the

qualification  requirements,  as
stipulated in the “Regulations
Governing Information to be

Published in Annual Reports of
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in 2022. Mr. TSAI has
experiences in finance,
accounting, and auditing
for over 30 years. We can
draw on his expertise in
finance and auditing in
order to improve the
company’s operation and
management of the Board
of Directors, and the
supervision function of
the Audit Committee.
Besides, no violation of
any condition, as set forth
in Article 30 of the
Company Act, is
involved. He concurrently
serves as the independent
director of Huikwang
Corporation.

CHIU, FANG-TSAI
(Independent Director)

Mr. CHIU worked with
the  domestic famous
accounting firm  from
1996 to 1998; from 1998
to 2002, he served as
senior specialist with the
underwriting department
of Grand Cathay
Securities  Corporation;
from 2002 to 2007, he was
employed as the director
of the audit office, AMIT
Wireless Inc.; since 2008,
he has serving as the
presiding
Ching Hsin Accounting
Firm. Mr. CHIU has the
ROC CPA qualification
with relevant experiences
in finance, accounting,
management, and auditing
for over 20 years. We can
draw on his expertise in
finance, management and

director  of

auditing in order to
improve the company’s
operation and

management of the Board

Public Companies”, as promulgated
by the Financial Supervisory
Commission, and Article 14-2 of the
Securities and Exchange Act.
Moreover, the independent directors
have been all fully empowered to
participate in decision-making and
expression of opinions, pursuant to
Article 14-3, the Securities and
Exchange Act, so that they can hence
independently execute related duties
and power.
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of Directors, and the
supervision function of
the Audit Committee.
Besides, no violation of
any condition, as set forth
in Article 30 of the
Company Act, is
involved. He concurrently
serves the independent
director of Macauto
Industrial  Co., Ltd.,
GeneFerm Biotechnology
Co., Ltd, and SPEC
Products Corp.

CHEN, CHUNG BEN
(Independent Director)

After Mr. CHEN
graduated  from  the
Institute of Mechanical
Engineering, National
Cheng Kung University in
1984, he was employed by
the  Metal Industries
Research & Development
Centre where he served
consecutively as the vice
director of the automation
research and development
department, the chief of
the industry
electronization and
systematization  section,
the engineer of the
strategy team of the
general manager’s office,
the engineer of the
mechanical design
section, the engineer of
the computer section, and
the highest-ranking senior
engineer and the director
of the energy and agile
system department till he
applied for retirement in
2022. Currently, he is
serving as the consultant
of the Metal Industries
Research & Development
Centre. During the period
of his employment, he is
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concurrently appointed to
be the host of the
industrial cooperation
team of the Ministry of
Economic  Affairs, the
director of the Taiwan
Carbon Association, the
engineer of the Society of
Manufacturing Engineers,
the supervisor of the
Electronic Business
Management Society, the
director of the Food
Industry Intelligent
Automation  Association
Taiwan, the secretary
general of the Taiwan
Supercritical Fluid
Association, the
secretary-general of the
Food Industry Intelligent
Automation  Association
Taiwan, the alternate
supervisor of the Society
of Manufacturing
Engineers, the vice chief
commissioner  of  the
Industrial Training and
Inspection Commission,

the chief editor of the
automation times of the
Electricity Monthly, and
the vice secretary-general
of the Electronic Business
Management Society, etc.

Mr. CHEN has
experiences and
technology in automatic
machinery and

mechanical engineering
for many vyears. His
expertise mainly lies in
factory intelligent
automation, business
process  re-engineering,
decision support systems,
knowledge management,
industrial community
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construction,  distributed
energy system planning,
vibration noise
measurement,  structure
dynamic analysis, and
micro-nano printing
coating process system.
Mr. CHEN ample
experiences in electronics
and mechanical system
automation, and no
violation of

any condition, as set forth
in Article 30 of the
Company Act, is
involved. We can draw on
his expertise in
mechanical industry in
order to improve the
company’s operation and
management of the Board
of Directors, and the
supervision function of
the Audit Committee.

CHEN, SHIN-YUNG
(Independent Director)

Mr. CHEN, HSIN-YUNG
graduated  from  the
Doctoral Program of the
Institute of Mechanical
Engineering, National
Cheng Kung University in
1996. From 1995 to 1996,
he served as the assistant
of the Mechanical
Engineering Department
of National Cheng Kung
University; from 1996 to
1998, he worked as the
plant manager of Parfaite
Tool Co., Ltd., and so far,
he is still the consultant of
the said company; from
1998 to 2000, he served as
the assistant professor of
the Department of
Mechanical and
Automation Engineering
of Kao Yuan University.
From 2004 to 2006, he
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served as the vice general
manager of Parfaite Tool
Co., Ltd. at the same time;
in 2000, he was appointed
to be the assistant
professor of the
Automation Control
Department of Eastern
University of Technology,
later to be the professor of
the Mechanical
Engineering Department,
and concurrently the dean
of the  Engineering
College, the chief R&D
officer, and the vice
president. Mr. CHEN has
academic and practical
experiences in mechanical
engineering and industrial
automation for many
years, and no violation of
any condition, as set forth
in Article 30 of the
Company Act, is
involved. We can draw on
his academic expertise in
mechanical industry in
order to improve the
company’s operation and
management of the Board
of Directors, and the
supervision function of
the Audit Committee.

Chen Hsuan Shu
(Independent Director)
(Newly appointed on June 6,
2024)

Ms. Chen, he obtained the
certificate  from  the
National Chengchi
University Bank.

After graduated June
1982, | took the national
examination for financial
personnel and passed it.
Distributed to the Bank of
Taiwan in March 1983
and In May 1989, he
transferred to Bank of
Communications. In
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2006, Bank of
Communications and
China International
Commercial Bank merges
with Mega International
Commercial Bank, and
subsequently took over
the value of Mega
Commercial Bank until
2023 October , he served
as the assistant manager of
the bank's head office and
the governor of the branch
manager reached
retirement age. Ms. Chen
has a financial with rich
experience in the credit
granting field, he is good
at assisting long-term
operation turnover, mid-
to long-term  factory
construction and other
financial business
planning and integration,
relying on its financial
experience Provide advice
on  working  capital
planning for companies.

2. Diversity and Independence of the Boards of Directors :

2.1 Diversity : The company strengthens the roles of the board of directors based on “Corporate
Governance Best-Practice Principles”. The compositions of the board members should be
diversified and formulate appropriate policy diversely based on the operation and development,
which shall include but not limited to the following two major standards:

1.Basic conditions and values: gender, age, nationality and culture.
2.Professional knowledge and skills: professional background(law, accounting, industry,
finance, marketing and technology), professional skills and industrial experiences.
Board directors should have the knowledge, skill and ability to perform their duties. To reach the
corporate governance goal, board members should have the capabilities as below:

a. Business decision making ability b. Accounting and financial analysis skill
c. Management ability d. Crisis handling skill

e. Industry knowledge f. International market perspective

g. Leadership h. Decision making

The specific management goals and diversified policies of the board members and 2022
achievements are summarized as below:

The goal of the company is to have less than 3 independent directors and no less than
1/5(inclusive) of directors. There are 9 directors with 4 independent directors currently having
professional backgrounds including finance, accounting, management and industry knowledge,
which cover full qualifications and experiences. Among the 4 independent directors, 2 have been
on 3 terms, 1 has been on 1 term, 1 was co-opted by the shareholder’s meeting on June 14, 2022;
1 is an executive director with employee status (Jun Jia Hu/General Manager). The company has
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been focused on gender equality of board members, and has aimed to have 1/3(inclusive) seats
for each gender. However, female directors have not yet been elected at the current stage.

The implementation of diversification of the 6™ board of directors :

Dlver5|f|cat_|0n Gender Ipdependent Professional Background
Field . . Director Term
& Nationality
Name Age 1st | 2nd | 3rd | Law | Accounting Industry Finance Marketing Tech.
Ying Lin
Investment Co., Male Taiwan
Ltd(Ping Kun 61~70 ROC / v v v
Hu)
Ying Lin
Investment Co., Male .
Ltd (Ping Nan | 61~70 Tanan v v v v
Hu)
Rong Tong Fang 8'\{|§:;e() T;'(\;Vén v v v
. Male Taiwan
Chun Chia Hu 41~50 ROC v v v v v
Bo Shiang Hu 2“{'3'3% T;'gén v v
Fang Tsai Chiu .
Male Taiwan
(Ind_ependent 5160 ROC v v v v
Director)
Chung Ben Chen .
(Independent GI\IIEI?% T;'gén v v v
Director)
Shin Yung Chen .
Male Taiwan
(Ind.ependent 5160 ROC v v v
Director)
Chen Hsuan Shu .
(Independent Zinj?; T;'gén v v v
Director)

2.2 Independency:

Structure of board of directors:

The company established selection system. The selection of all directors is open and fair, which
meets the Articles of Incorporation, Directors’ election regulations, the Corporate Governance
Best-Practice Principles, Appointment of independent directors of public offering companies and
follow-up, and Article 14-2 of the Securities Exchange Law. The composition of the current board
of directors accounts 4 independent directors (44.4%), 5 non-independent directors (55.6%),
which qualifies the requirements of items 3 and 4 of Article 26-3 of the Securities Exchange Law.

The independence of the board of directors:

The board of directors guide the corporate policies, monitor management and be responsible for
the company and shareholders. Not only govern various production and arrangement, but the
board of directors will also follow the regulation, article of corporation and resolution of
shareholders’ meeting to execute its duties. It emphasizes independent operation and functional
transparency. Directors and independent directors would perform its duties independently. 4
independent directors also follow related regulations and laws and cooperate with audit committee
to examine the existing and potential risk management. To ensure effective practice of internal
monitoring control, CPA’s selection(dismissal) and its independency with proper preparation of
financial report. Besides, according to “The election of directors regulation” to adopt election
method of directors and independent directors by a cumulative voting system and candidate
nomination to encourage the participation of shareholders. Shareholders holding more than a
certain share should provide candidate lists. Then review the qualification of the candidates and
the confirmation of violations of the items in Article 30 of the corporate law. The relevant
acceptant operation would base on the law and be announced to protect shareholders’ rights and
to avoid monopoly excessive nomination then to keep its independence.

The company has established a performance evaluation system of the board of directors, which
would execute a yearly internal evaluation and board members’ self-evaluation, and would hire
external units every three years for evaluation. On 2022, the company appointed Taiwan Institute
of Ethical Business to conduct performance evaluation on the board of directors. The evaluation
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items include (1) professional functions of board of directors (the composition and structure,
election and continuous education): indicators include: diversity of board composition, director’s
training, external resource utilization, etc. (2) Decision-making effectiveness(the degree of
participation of company’s operation, improving quality of decision-making): indicators include:
degree of participation of the meetings, understanding of the company’s operation, management
of the company’s risk, the adequacy of information for the decision-making, etc. (3) The board
of directors’ emphasis and supervision of internal control: indicators include: regulation of
employees’ code of conduct and execution, supervision of internal control, smooth channel of
communication and reporting, disclosure and avoidance of interests, etc. (4) The attitude of
sustainable management: indicators include: disclosure of ESG information, employee
cultivation, succession planning, actions of sustainable management, etc. The above mentioned
evaluation results should be reported to the board of directors and referred to P.27 of the annual
report.
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2.1.2 General Manager, Deputy General Manager, Associates, other department and branch officers
March 30, 2025 ; Unit: Share

Executives,
Natio Shareholdin Directors or
nality - g by Supervisors Who
Title of | Name Age | Elected 9 g Arrangemen Experience (Education) Other Position within Two
Incor 9 t Degrees of
porati Kinshi
on Shares % Shares % Shsare % Title Ngm REI:U
lYing Han Construction Co.,
Ltd./Director
Ying Lin Construction Co.,
Ltd./Chairman
Taiwal Chun Concordia University Wisconsin t;)dng;cizlir:r?ﬂl;]onstructlon Co.,
General Manager | n hi M [2017.11.10| 5,649,600, 6.45% 38,000 0.04% - 4{(MBA) : . - - -
ROC (Chia Hu Deputy General Manager Hannsa Precision _Sdr_1
Bhd(Malaysia)/Principal
PT.Ying Lin Machine &
Service(Indonesia)/Principal
Ying Han Technology (USA), Inc. /
Director
"I\'/luet:;anicalBender \un Youth High School/Auto Repair Dept.
Business Division || @"Achong | M [2017.1220| 23,200 0.03% i 4 ] [YingLin MaCh'”ehCO:' 'fd-.’A.S.SOC'ate N/A .
Deputy  General n Lee Tube I_3ender Mechanical Division
Manager ROC IAssociate
Management Taiwa Jinwen College/Intl trade dept.
Dept. n Ya Fen E | 2020921 26.000 0.03% 1 1 1 Ying Lin Machine Co., Ltd./Manger N/A ) ) )
Deputy  General ROC Chen e ’ ' Management Dept./Manger
Manger Management Dept/Associate
322&5323 Taiwa National United University/Computer
A Meng Jie 0 1 1 1 _[Engineering ) ) )
BL‘SE{S” General Rgc Ho M | 2022101 38,000 0.04% Euma Technology Corp./Assistant NIA
Manger Manager
Chinese Culture University/Accounting
lAccounting Ta;waéﬁgn M | 2013.12.2 23000 0.03% 1 1 1 _gﬁ?z:l Industrial Co., Ltd./Financial ITM Technology Co., Ltd./ ) ) )
Director ROC Huang T ’ Rl IAssistant Manager Director
Y lAurona Industries, Inc./CFO
IAEON Motor Co., Ltd./CFO
National Chung Hsing
University/Business Administration
TaiwalLing Dept.
lAuditing Director | n [Shiang M [2014.10.13 - - - - - -Dachan Great Wall Co., Ltd./Audit N/A - - -
ROC [Tsai Office Specialist
ITopshine Electronics Corp./Audit
Director
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2.2 Remuneration of Directors, General Manager, Deputy General Manager in Recent Fiscal Year
2.2.1 Remuneration of Directors, Independent Directors, General Manager, Deputy General Manager in 2024 :
1. Remuneration of Directors and Independent Directors

Unit ¢ NT thousand

i i i i Remu
Remuneration Ratio of Total Relevant Remuneration Received by Directors Who are Als{ Ratio of To_tal nerat
Remuneration Employees Compensation
Directors (A+B+C+D+E+F| N
Compensation Pension Compensation Business Execution(A+B+C+D)ot° Net Salary, Bonuses, Pension Employee Compensation|  +G) to Net from
A (B) p(c) Pay(D) Income (%) |and Allowances (E) (B) (©) Income (%)  [ventur
es
All . other
companies
) All All All All All All P Al | than
Title | Name ; All ; : ; ; | The in the - [subsid
compani companie compani companie companie companie compani| company |consolidated compani aries
es in the . esinthe sin the sin the sin the es in the fi ial es in the
. The sinthe | The - The . The . The . The . inancia The | or
The |consolid - consolida consolida consolida consolida consolid consolid
Compan |consolidat| Compan Compan Compan Compan Compan statements |Compan from
Company| ated ed ted ted ted ted ated ated
financial y financial y financial y financial y financial y financial Y |financial Y |financial| the
Statemen statement statement statement statement statemen statemen|Parent
statements| Cash [Stock| Cash [Stock comp
ts S S S S ts ts
any
'Ying Lin
Investment
. Co., Ltd 25 25 625 625
Chairman Representativ 0 0 0 0 0 0 25 25 -0.06 -0.06 600 600 0 0 0 0 0 0 159 | -159 N/A
e :
Ping Kun Hu
'Ying Lin
Investment
. Co., Ltd 25 25
Director Representativ 0 0 0 0 0 0 25 25 0.06 -0.06 2,515 | 2,515 0 0 0 0 0 0 | 2,540 | 2,540 | N/A
- -6.45 | -6.45
Ping Nan Hu
. Ron g Tong 260 260 260 260
Director Fang 240 240 0 0 0 0 20 20 -0.66 -0.66 0 0 0 0 0 0 0 0 066 | -0.66 N/A
. Chun Chia, 25 25 4,167 | 4,167
Director Hu 0 0 0 0 0 0 25 25 -0.06 -0.06 4,034 | 4,034 108 108 0 0 0 0 1059 | -10.59 N/A
. Bo Shiang 25 25 25 25
Director Hu 0 0 0 0 0 0 25 25 0.06 0,06 0 0 0 0 0 0 0 0 006 | -0.06 N/A
IndependenMing Zhi 160 160 160 160
 Director [Tsai 150 150 0 0 0 0 10 10 041 041 0 0 0 0 0 0 0 0 041 | 041 N/A
IndependeniFang Tsai 385 | 385 385 | 385
t Director |chi 360 360 0 0 0 0 25 25 0.98 -0.98 0 0 0 0 0 0 0 0 098 | -0.98 N/A
Independenichung Ben 385 385 385 385
t Director |chen 360 360 0 0 0 0 25 25 0.98 -0.98 0 0 0 0 0 0 0 0 098 | -098 N/A
Independenishin Yong 355 355 355 | 355
t Director |Chen 335 335 0 0 0 0 20 20 0.90 0.90 0 0 0 0 0 0 0 0 090 | -0.90 N/A
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t Director

Independen|Hsyan
Chen

Shu 210

210 0

0 0

0 15

15

225
-0.57

225
-0.57

0

0

0 0 0

225
-0.57

225

0 0 0 057

N/A

1. Please describe the policy, system, standard, and structure of remuneration to independent directors, and the correlation between duties, risk, and time input with the amount of remuneration : The remuneration of]
independent directors is a fixed salary based on market conditions, and the business execution is based on attendance, which has no variable remuneration and correlation with performance.

2. In addition to the above remuneration, remuneration directors received by providing services in recent year (such as consultant for the parent company/all companies in the financial report/reinvested enterprises not
employees, etc.) : None.

* The content of remuneration disclosed on the above table is different from the concept of income tax law, and the purpose of the table is for information disclosure

only.

2. Remuneration of General Manager and Deputy General Manager

Unit ¢ NT thousand

Ratio of Total
Salary Pension Bonus and Extra Fee Employee Bonus Remuneration Remuneration
(A) (B) etc.(C) (D) (A+B+C+D) to Net [from ventures
Income (%) other than
. All All All All companies in All subsidiaries
Title Name . . . . .
companies companies companies |- Compan the consolidated companies | or from the
The in the The in the The in the y financial The in the parent
Company consolidatedCompany|consolidated| Company [consolidated statements  |Company [consolidated company
financial financial financial financial
statements statements statements | ©3Sh | Stock| Cash | Stock statements
General : 4,142 4,142
Manager Chun Chia, Hu 3,585 3,585 108 108 449 449 0 0 0 0 1052 1052 N/A
Deputy General 1,602 1,602
Manager 'Yun Chong Lee 1,369 1,369 83 83 150 150 0 0 0 0 407 407 N/A
Deputy Generaly,, rony chen 1446 | 1446 | 87 87 150 150 o | o | o o | 168 | 1683 N/A
Manager -4.28 -4.28
Deputy General . 1,340 1,340
Manager Meng Jie Ho 1,149 1,149 69 69 122 122 0 0 0 0 2340 2340 N/A
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Range of Remuneration

Name of General Manager and Deputy General Manager
Range of Remuneration The Company All cor?ip;;r:]iceisa:ns tt:tee r%(()arrlftglidated
Yun Chong Lee, Ya Fen Chen, Yun Chong Lee, Ya Fen Chen,

Less than NT$2,000,000 I\/?eng T2 Ho I\/?eng T Ho
NT$2,000,000 ~ NT$4,999,999 Chun Chia Hu Chun Chia Hu
NT$5,000,000 ~ NT$9,999,999 - -
NT$10,000,000 ~ NT$14,999,999 - -
NT$15,000,000 ~ NT$29,999,999 - -
NT$30,000,000 ~ NT$49,999,999 - -
NT$50,000,000 ~ NT$99,999,999 - -
Greater than or equal to NT$100,000,000 - -
Total 4 4

Note : The content of remuneration of the above tale is different from the concept of income tax law.

information disclosure only.

3. Remuneration of the top five directors of the company

The purpose of the table is for

Ratio of Total
Salary Pension Bonus and Extra fee etc. Employee Bonus Remuneration Remuneration
A (B) (©) (D) (A+B+C+D) to Net | ~cmuneratio
from ventures
Income (%)
Al All — other than
: , All Al companies In All  |subsidiaries or
Title Name companies . ies | Th the consolidated - from th
in the companies companies e Company financial companies rom the
The consolidat The in the The in the statements The in the parent
Company ed Company|consolidate] Company (consolidated Company [consolidate| company
. . d financial financial d financial
financial statements statements | C3Sh | Stock | Cash | Stock statements
statements
General . 4,142 4,142
Manager Chun Chia, Hu 3,585 3,585 108 108 449 449 0 0 0 0 1052 1052 N/A
cFo Kuo Chung Huang| 1440 | 1440 | 87 87 235 235 o | o | o o | L] LT N/A
Deputy General . o, chen 1446 | 1446 | 87 87 150 150 o | o 0 0 1683 | 1683 N/A
Manager -4.28 -4.28
Deputy General 1,602 1,602
Manager 'Yun Chong Lee 1,369 1,369 83 83 150 150 0 0 0 0 -4.07 -4.07 N/A
Deputy General . 1,340 1,340
Manager Meng Jie Ho 1,149 1,149 69 69 122 122 0 0 0 0 -3.40 3,40 N/A

Note : The content of remuneration of the above tale is different from the concept of income tax law. The purpose of the table is for

information disclosure only.
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4. Employees’ Profit-Sharing Bonus Paid to Management Team

Dec. 31,2024 ; Unit : NT thousand
Ratio of total
amount to net

income after tax

(%)

Title Name Stock Cash Total

General Manager|Chun Chia, Hu
Deputy General

Yun Chong Lee

Manager
Deputy General va Een Chen
Manager
Managers Deputy General Meng Jie Ho 0 0 0 0
Manager
Accounting Kuo Chang
Director Huang
Auditing Ling Shiang Tsai
Director

2.2.2 Separately compare and describe total remuneration, as a percentage of net income stated in the

parent company only financial reports or individual financial reports, as paid by this company

and by each other company included in the consolidated financial statements during the past 2

fiscal years to directors, supervisors, general managers, and assistant general managers, and

analyze and describe remuneration policies, standards, and packages, the procedure for
determining remuneration, and its linkage to operating performance and future risk exposure:

1. Analysis on the ratio of total remuneration paid by the Company and by all companies

included in the consolidated financial statements for the two most recent fiscal years to

directors, supervisors, president and vice presidents of the Company, to the net income.
Unit ¢ NT thousand

2023 2024
S Companies in the
Analytical item The company The company The company consolidated
financial statements

T_otal remuneration paid to 9,488 9,488 9,127 9,127
directors
Ratio of total remuneration paid 11.74 11.74 23.18 2318
to directors (%)
Total remuneration paid to o o o o
supervisors
Ratio of total remuneration paid

) 0 0 0 0
to supervisors (%)
Total remuneration paid to 9,038 9,038 8,767 8,767
president and vice president
Ratio of total remuneration paid
to president and vice president -11.18 -11.18 -22.27 -22.27
(%)

2. Remuneration policies, standards, and packages, the procedure for determining remuneration,
and its linkage to operating performance and future risk exposure.
The company’s directors’ traveling expenses and remuneration are paid in accordance with
industry standards and directors’ actual attendance at the board meeting. Regarding the
compensation to directors, it is processed in accordance with Article 29 of the company's
Avrticles of Incorporation that the compensation to directors shall be no more than 05% of
annual profits, and there are no other forms of compensation. Compensation paid to president
and vice presidents is divided into salary, bonus, and employee dividends. Salary and bonus
are handled in accordance with the company's relevant regulations and the Compensation
Committee's review. Compensation to directors and employee dividends are determined by
the Board of Directors based on the annual profit and the proportion stipulated in the Articles
of Incorporation, and are distributed with the approval of the shareholders’ meeting. The total
amount of remuneration is positively correlated with operational performance and is
reasonably compensated based on assessments of future environmental changes and
operational risks.
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2.3 The State of the Company's Implementation of Corporate Governance:
2.3.1 The state of operations of the board of directors:
1. Board of Directors Meeting Status: A total of 5 (A) meetings of the board of directors are held

in 2022. The directors’ attendance status is as follows.

Attendance B Attendance Rate in
Title Name in Person Pro>>/< Person (%) Notes
(8) Y (B/A)
Representative
of Ying Lin
Chairman Investment Co., 5 0 100% -
Ltd.: Ping Kun
Hu
Representative
of Ying Lin
Director Investment Co., 5 0 100% -
Ltd.: Ping Nan
Hu
Director Rong Tong Fang 4 0 80% -
Director Chun Chia, Hu 5 0 100% -
Director Bo Shiang Hu 5 0 100% -
Independent |-, 1 Tsai Chiu 5 0 100% :
Director
Independent o1 1ng Ben Chen 5 0 100% .
Director
Independent |5y vung Chen 4 0 80% :
Director
Independent
(g'ef;‘gr?; 4 o Ming Zhi Tsai 2 0 100% i
June 5, 2024)
Independent
Director
(Newly Hsuan Shu Chen 3 0 100% -
appointed on
June 6, 2024)

Annotations:

1.

If any of the following circumstances occur, the dates of the meetings, sessions, contents

of motion, all independent directors’ opinions and the company’s response should be

specified:

1.1 Securities and Exchange Act 814-3 resolutions: Please refer to major decisions of board
meetings approved by all independent directors on page 46 and 47.

1.2 There were no other written or otherwise recorded resolutions on which an independent
director had a dissenting opinion or qualified opinion in 2024.

The process of recusal of directors due to conflicts of interest should include specifying

the name of the director, details of the resolution, reasons for the recusal, and whether they

participated in the voting:None

TWSE/TPEXx-listed companies should disclose information

about the self-evaluation process (or peer evaluation process) of their board of directors,

including the evaluation cycle, period, scope, method, and content. Please refer to the table

below for the implementation of the evaluation by the board of directors.

Goals and evaluation of strengthening the functionality of the board in the current and

recent fiscal years (such as setting up an audit committee, improving information

transparency, etc.): The company has established an Audit Committee and designated staff

to be in charge of the public information disclosure through online filing and handle the

collection and disclosure of company information to ensure that information that may

affect shareholders and stakeholders’ decision-making can be disclosed timely and

appropriately.
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2.Implementation Status of Board Evaluations

Evaluation cycle Evaluation period Scope of evaluation Evaluation method Evaluation items Implementation status and result
The evaluation is From January 1, 1. the Board of Directors 1. Assessment 1. Board performance | 1. Evaluation results of the board of
conducted once 2023 to 2. Individual directors questionnaire evaluation: Including the directors: the overall operation is
per year December 31, 3. Audit Committee 2. Relevant degree of participation in the rated as excellent, showing that

2024 4.Compensation regulations and company's operations, the the board of directors operates
Committee records within quality of decision-making and communicates well, and
the company by the board of directors, the respects  professionalism.  In
3. Interviews of composition and structure of addition to improving the
directors the board of directors, the structure of the board of directors,
selection and appointment of the other aspects are moving
directors and  continued towards a  positive  and
development, internal progressive efficiency.
control, etc. 2.The evaluation results of
2. Individual director individual directors: the overall
performance  evaluation: operation is rated as excellent,
Including the grasp of the showing that the board members
company's  goals and are professional and responsible,
missions, understanding of communicate well, and the
the director’s role and meetings run smoothly.
responsibilities, level of . Evaluation results of the Audit
participation in company Committee: The overall operation
operations, internal is rated as excellent, and positive
relationship  management comments are given, showing that
and communication, the Audit Committee
director’s  specialty and communicates well and operates
continued  development, efficiently.
internal control, etc. Evaluation results of the
3. Audit Committee and Compensation Committee: The
Compensation Committee overall operation is rated as
performance  evaluation: excellent, and positive comments
The degree of participation are given, showing that the
in company operations, Compensation Committee
understanding ~ of  the communicates well and operates
responsibilities of efficiently.
functional committees, the
quality of the decision-
making  of  functional
committees, composition of
functional committees and
member selection, internal
control, etc.
The results of the performance evaluation of the company's 2024 annual board of directors
and functional committees are mostly between 5 points “excellent” and 4 points “very good.”
Except for the structure of the board of directors that needs to be improved in the future, the
results of other aspects of the evaluation are good, which means that directors strongly agree
with most of the operations of the evaluation indicators. The overall operation of the
evaluation board and functional committees is good, which meets the requirements of
corporate governance, and effectively strengthens the functions of the board of directors and
safeguards shareholders' rights and interests.
The performance evaluation results of the previous board of directors’ meetings were
submitted to the 4th session of the 7th board of directors on March 11, 2025, as the basis for
review and improvement. The relevant evaluation content, evaluation methods,
implementation status, and evaluation results will be disclosed on the company’s website.
2.3.2 Audit Committee

1. Audit Committee: The company’s audit committee is composed of four independent directors
to supervise the appropriateness of the company’s financial statements, the selection,
appointment, independence and performance of the certified public accountants, the effective
implementation of the company's internal controls, compliance with relevant laws and
regulations, and the management mechanisms of existing or potential risks of the company.
The Professional qualifications and experiences of the members are referred to Professional
qualifications and independence analysis of directors and independent directors on page 12 to 18.
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2. Duties of the Audit Committee:

A. Formulate or revise the internal control system.

B. Evaluation of the effectiveness of the internal control system.

C. Establish or revise significant financial business activities such as acquiring or disposing of
assets, engaging in derivative commodity transactions, lending funds to others, endorsing or
guaranteeing for others.

D. Matters involving the director's own interest.

E. Significant asset or derivative transaction.

F. Significant capital loan, endorsement or provision of guarantee.

G. Raising, issuing or private placement of equity securities.

H. Appointment, dismissal or remuneration of certified accountants.

I. Appointment and dismissal of financial, accounting or internal audit supervisors.

J. The annual financial report signed or sealed by the chairman, manager and accounting
supervisor and the second-quarter financial report that must be verified and signed by an
accountant.

3. Meetings of the Audit Committee: A total of _4 (A) Audit Committee meetings were held in
the previous period. The attendance of the independent directors was as follows:

Attendance in 0
Title Name Person Attendance Rate (%) Notes
(B) (B/A)
Independent . S 0 Resigned on
director Ming Zhi Tsai 2 100% June 5, 2014
quependent Fang Tsai Chiu 4 100% -
director
Independent 0
director Chung Ben Chen 4 100% -
Independent Shin Yung Chen 4 100% ;
director
Independent 0 Newly appointed
director Hsuan Shu Chen 2 100% on June 6, 2024

Annotations:

1. If any of the following circumstances occur, the dates of meetings, sessions, contents
of motion, resolutions of the Audit Committee and the company’s response to the
Audit Committee’s opinion should be specified.

(1) Matters referred to in Article 14-5 of the Securities and Exchange Act: Please refer
to the table below.

Date of meeting Significant resolution contents The results of the audit
committee’s resolution and the
company’s response

March 8, 2024 1.2023 annual business report Proposal was approved as
(The 13th meeting of the sixth and financial statements proposed by all attendees.
session) 2.2023 annual statement on

internal control system

3. The case of lending funds to
subsidiaries

4. Case of private placement of
common stocks

5.Add investment in YING
HAN TEKNOLOJI LTD. STl a
subsidiary of the company

6. Add investment in YLM
Industrial Company Limited a
subsidiary of the company

May 8, 2024 1. Add investment in Rdata Rdata | Proposal was approved as
(The 14th meeting of the sixth System Co., Ltd a subsidiary of the | proposed by all attendees.
session) company
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November 6, 2024
(The 3th meeting of the seventh
session)

1.Case of independence
evaluation and appointment of
certified public accountants in
2024

2.Add investment in YING
HAN TEKNOLOJI LTD. STl a
subsidiary of the company

3. Add investment in YLM
Industrial Company Limited a
subsidiary of the company

4. Add investment in PT. YING
LIN MACHINE AND SERVICE a
subsidiary of the company
1.2024 annual business report
and financial statements
2.2024 annual statement on
internal control system

3. The case of lending funds to
subsidiaries

4. Case of private placement of
common stocks

5. The Company intends to
lease the right-of-use assets to
its related party, TM
Technology Co., Ltd.

(2) Other matters which were not approved by the Audit Committee but were

approved by two-thirds or more of all directors: None.
2.If there are independent directors’ avoidance of motions in conflict of interest, the
directors’ names, contents of motion, causes for avoidance and voting should be
specified: None.
3.Communications between the independent directors, the Company's chief internal
auditor and CPAs (e.g., the material items, methods and results of audits of corporate
finance or operations, etc.)

(1) The internal auditors have communicated the result of the audit reports to the
members of the Audit Committee periodically, and have presented the findings of
all audit reports in the quarterly meetings of the Audit Committee. Should the
urgency of the matter require it, the Company's chief internal auditor will inform
the members of the Audit Committee outside of the regular reporting. There were
no special circumstances in the year 2024. The communication channel between the
Audit Committee and the internal auditor has been functioning well.

(2) The Company’s CPAs have presented the findings or the comments for the quarterly
corporate financial reports, as well as those matters communication of which is
required by law, in the regular quarterly meetings of the Audit Committee. Under
applicable laws and regulations, the CPAs are required to communicate to the Audit
Committee any material matters that they have discovered. There were no special
circumstances in the year 2024. The communication channel between the Audit
Committee and the CPAs has been functioning well.

The communication between independent directors, internal audit supervisors and

certified accountants is as follows: The communication between independent directors,

internal audit supervisors and certified public accountants is as follows:
Date of the meeting | Communication with internal audit | Communication with

supervisors certified public
accountants

Proposal was approved as
proposed by all attendees.

March 11, 2025
(The 4th meeting of the seventh
session)

Proposal was approved as
proposed by all attendees.

The results

March 8, 2024
(The 13th meeting
of the sixth session)

" Report the results of the audit
execution (From September 2023
to February 2024)

" Review the 2023 internal control
statement

Discuss the
conclusion of 2023
annual audit and
update relevant laws
and regulations

Proposal was
approved as
proposed by all
attendees.
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May 8, 2023 " Report the results of the audit No remarks.
(The 14th meeting execution (From February 2024

of the sixth session) to April 2024)

August 6, 2024 " Report the results of the audit No remarks.

(The 2th meeting of
the seventh session)

execution (From February 2024
to June 2024)

November 6, 2024
(The 3th meeting of
the seventh session)

" Report the results of the audit

execution (From June 2024 to
October 2024)

" Discuss the audit plan for 2025

Discuss the plan of
2024 annual audit

Proposal was
approved as
proposed by all
attendees.

March 11, 2025
(The 4th meeting of
the seventh session)

" Report the results of the audit

execution (From July 2024 to
February 2025)

" Review the 2024 internal control

statement

Discuss the
conclusion of 2024

annual audit - Audit
Quality Indicator
Report (AQI) and
update relevant laws
and regulations

Proposal was
approved as
proposed by all
attendees.
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2.3.3 The state of the company's implementation of corporate governance, any deviation from the Corporate Governance Best-Practice Principles for
TWSE/TPEX Listed Companies, and the reason for any such deviation

Evaluation Item

Implementation Status

Deviations from “the Corporate
Governance Best-Practice

independence evaluation of Deloitte & Touche’s Chang Jun Wu and Hong Ru Liao for the

Yes | No Abstract lllustration Lli:{;‘gg'{i;:gg"‘i i‘j’ggﬁz .
1.Does the company establish and disclose the Corporate The Company has established the Corporate Governance Best-Practice Principles based on None
Governance Best-Practice Principles based on “Corporate v “Corporate Governance Best-Practice Principles for TWSE/TPEx Listed Companies” and
Governance Best-Practice Principles for TWSE/TPEX Listed implemented them in accordance with the regulations.

Companies™?
2.Shareholding structure & shareholders’ rights
(1) Does the company establish an internal operating procedure to v (1) The company has established a system of spokespersons and their agents, and has disclosed [None
deal with shareholders’ suggestions, doubts, disputes and the spokesperson's phone number on Market Observation Post System. The company has
litigations, and implement based on the procedure? also set up a website (http://www.ylm.com.tw/), including an investor section and
stakeholder section, for shareholders and stakeholders to take reference. Additionally, a
dedicated email address (sh@ylm.com.tw) has been established as a channel for handling
(2) Does the company possess the list of its major shareholders as shareholders’ suggestions, doubts, and disputes, to ensure their rights and interests.
well as the ultimate owners of those shares? v (2) The company has dedicated personnel for equity affairs, and has entrusted Taishin Securities
Co.,Ltd. to handle related matters. They regularly update the shareholder registry and the
list of major shareholders, and keep track of the list of major shareholders and ultimate
(3) Does the company establish and execute the risk management controllers who actually control the company.
and firewall system within its conglomerate structure? v (3) We have clearly delineated the management responsibilities for personnel, assets, and
finances between our company and affiliated enterprises. Each affiliated enterprise has
established independent financial and operational systems, and there is no shared loan limit.
(4) Does the company establish internal rules against insiders v This should effectively achieve risk control
trading with undisclosed information? (4) The company has established Procedures for the Prevention of Insider Trading to prohibit
company insiders from trading securities using information not disclosed to the market.
3. Composition and Responsibilities of the Board of Directors According to actual
(1) Does the Board develop and implement a diversified policy | ¥ (1) The company has established a policy for board member diversity in its Corporate needs, it will be
f . ] Governance Best Practices Guidelines. The company currently has nine board members, handled in
or the composition of its members? f . - - - .
our of whom are independent directors. Each director also possesses professional accordance with
backgrounds including accounting, industry, finance, marketing research and development, [relevant laws and
(12) Does the company voluntarily establish other functional technology, management, professional skills, and industry experience, to implement the  |regulations.
committees in addition to the Remuneration Committee company's policy of diversified board member composition.
and the Audit Committee? v |(2) The company currently has a Compensation Committee and an Audit Committee, which
operate in compliance with relevant laws and regulations. In the future, other functional
(3 ) Does the company establish a standard to measure the committees will be established depending on the company's operational situation and
performance of the Board and implement it annually, and v relevant laws and regu_latlons. - -
are performance evaluation results submitted to the éoar q (3) The company has established ev_aluatlon star_ld_ards ar!d methods for evaluatl_ng the
- L performance of the board of directors. Individual directors, the board of directors, and
of Directors and referenced when determining the functional committees are evaluated according to this performance evaluation system. The
remuneration of individual directors and nominations for unc . g P Y '
reelection? results of the 2024 evaluation can b_e found on page 27 of the annual report.
v (4) The company regularly evaluates the independence of CPAs. The content of the
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Evaluation Item

Implementation Status

Deviations from “the Corporate
Governance Best-Practice

Yes | No Abstract lllustration Principles for TWSE/TPEx
Listed Companies” and Reasons
(4) Does the company regularly evaluate the independence of 2024 fiscal year is shown in the table below and has been approved by attending directors
CPAS? without objection at the third meeting of the seventh session of board of directors.
S Evaluation Item Yes No Evaluation Explanation

Not an employee of the company or any of its affiliates. \ After investigation, the two
CPAs did not have such a
case.

Not a director or supervisor of the company or its affiliated companies \% After investigation, the two

(but not limited to those who are independent directors of the company or CPA:s did not have such a

its parent company, or a subsidiary of the company that directly or case.

indirectly holds more than 50% of the voting shares.)

Not a natural-person shareholder who holds shares, together with those \% After investigation, the two

held by the person's spouse, minor children, or held by the person under CPAs did not have such a

others' names, in an aggregate of one percent or more of the total number case.

of issued shares of the company or ranking in the top 10 in holdings.

Not a spouse, relative within the second degree of kinship, or lineal \% After investigation, the two

relative within the third degree of kinship, of a managerial officer under CPAs did not have such a

subparagraph 1 or any of the persons in the preceding two subparagraphs. case.

Not a director, supervisor, or employee of a corporate shareholder that \% After investigation, the two

directly holds five percent or more of the total number of issued shares of CPAs did not have such a

the company, or that ranks among the top five in shareholdings. case.

Not a director, supervisor, officer, or shareholder holding five percent or \Y After investigation, the two

more of the shares, of a specified company or institution that has a CPAs did not have such a

financial or business relationship with the company. case.

Not a spouse of other directors or related to other directors within the \% After investigation, the two

second degree of kinship CPAs did not have such a
case.

Not been a person of any conditions defined in Article 30 of the Company \% After investigation, the two

Act. CPA:s did not have such a
case.

Not elected in the capacity of the government, a juristic person, or a \% After investigation, the two

representative thereof, as provided in Article 27 of the Company Act. CPAs did not have such a
case.

Not served as a director or manager of the company or any position that \% After investigation, the two

has a significant impact on audit cases within the two fiscal years. CPAs did not have such a
case.

Not involved in the company’s management functions for decisions- \% After investigation, the two

making. CPAs did not have such a
case.

‘Whether to obtain the “Statement of Independence” issued by appointed \% Already obtained.

certified public.

Evaluation conclusion:

None of the appointed certified public accountants has any cases of the above-mentioned independence evaluation items. It
can be confirmed that the CPAs are independent and the financial report issued is reliable.
4. Does the company appoint a suitable number of competent v The company has a corporate governance supervisor to assist in the implementation of all None

personnel and a supervisor responsible for corporate
governance matters (including but not limited to providing
information for directors and supervisors to perform their
functions, assisting directors and supervisors with compliance,
handling work related to meetings of the board of directors
and the shareholders’ meetings, and producing minutes of
board meetings and shareholders' meetings)?

corporate governance-related matters; there is dedicated personnel responsible for providing the
required information for the directors to perform their functions, handling matters related to the
meetings of the board of directors and shareholders’ meetings, handling company registration
and change registration, and producing minutes of board meetings and shareholders' meetings,
etc.
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Evaluation Item

Implementation Status

Deviations from “the Corporate
Governance Best-Practice

Yes | No Abstract Illustration L inclples for TWSEITPEX
isted Companies” and Reasons
5. Does the company establish a communication channel and build | v The company has established a system of spokespersons and their agents, and has disclosed the [None
a designated section on its website for stakeholders (including spokesperson's phone number on Market Observation Post System. The company has also set up
but not limited to shareholders, employees, customers, and a website (http://www.ylm.com.tw/) to build information related to the company's finance and
suppliers), as well as handle all the issues they care for in corporate governance information, including an investor section and stakeholder section, for
terms of corporate social responsibilities? shareholders and stakeholders to take reference. Additionally, a dedicated email address
(sh@ylm.com.tw) has been set up as a communication channel for stakeholders.
6. Does the company appoint a professional shareholder service v The company has appointed a professional stock affairs agency, the stock affairs agency None
agency to deal with shareholder affairs? department of Taishin Securities Co.,Ltd. to handle shareholders’ meeting affair.
7. Information Disclosure
(1) Does the company have a corporate website to disclose both v (1) The company has set up a website (http://www.ylm.com.tw/) to build information related to [None
financial standings and the status of corporate governance? the company's finance and corporate governance information, including an investor section
and stakeholder section, for shareholders and stakeholders to take reference.
(2) Does the company have other information disclosure channels v (2) The company's website has a section for investors to disclose relevant information about
(e.g., building an English website, appointing designated finance, corporate governance, and institutional investors’ conferences at any time, and
people to handle information collection and disclosure, upload to Market Observation Post System in accordance with regulations. The company
creating a spokesman system, webcasting investor has dedicated personnel responsible for the company’s major information disclosure and
conferences)? timely input into Market Observation Post System, and also implements the spokesperson
v system in accordance with regulations.
(3) Does the company announce and report annual financial (3) The company announces and declares the annual financial report before the prescribed
statements within two months after the end of each fiscal deadline after the end of the fiscal year, and will endeavor to announce the annual financial
year, and announce and report Q1, Q2, and Q3 financial report within two months after the end of the fiscal year; the company will follow the
statements, as well as monthly operation results, before the prescribed deadline for each quarter and month to make announcement and report relevant
prescribed time limit? operating information.
8. Is there any other important information to facilitate a better v (1) Status of employee rights and employee wellness: The company’s protection of employees’ [None

understanding of the company’s corporate governance
practices (e.g., including but not limited to employee rights,
employee wellness, investor relations, supplier relations,
rights of stakeholders, directors’ and supervisors’ training
records, the implementation of risk management policies and
risk evaluation measures, the implementation of customer
relations policies, and purchasing insurance for directors and
supervisors)?

rights and interests is handled in accordance with the laws and regulations. In addition to
encouraging department heads to take the initiative to care for employees, the company
also implements it through the employee welfare committee.

(2) Investor relations: The company attaches great importance to the rights and interests of
investors, and timely announces relevant information on the website of Market Observation
Post System designated by the competent authority in accordance with relevant regulations.
The company also has spokespersons, acting spokespersons and stock affairs personnel to
answer investors the questions about the company at any time.

(3) Supplier relationship: The company and suppliers are permanently cooperative and mutually
beneficial and have a close relationship and seamless cooperation.

(4) Rights of stakeholders: The company and relative stakeholders perform their rights and
obligations in accordance with the contract and relevant operating regulations to protect the
legal rights and obligations of both parties.

(5) Status of directors’ training: All directors of the company have professional background and
practical experience in business management, and regularly take courses related to
corporate governance, meeting the requirements for the number of hours of training. The
director training content in 2024 is as follows:
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http://www.ylm.com.tw/
http://www.ylm.com.tw/

Evaluation Item

Implementation Status

Yes

No

Abstract Illustration

Deviations from “the Corporate
Governance Best-Practice
Principles for TWSE/TPEx

Listed Companies” and Reasons

Director Sponsoring Course
Organization

Ping Kun Hu |Taiwan Corporate|Transform into a new form and evolve management in
Governance the future and Corporate Governance and Securities
Association Regulation

Ping Nan Hu |Taiwan Corporate|Transform into a new form and evolve management in
Governance the future and Corporate Governance and Securities
Association Regulation

Rong Tong|Taiwan  Corporate|Transform into a new form and evolve management in

Fang Governance the future and Corporate Governance and Securities
Association Regulation

Chun Chia Hu [Taiwan  Corporate|Transform into a new form and evolve management in
Governance the future and Corporate Governance and Securities
Association Regulation

Bo Shiang Hu |Taiwan Corporate|Transform into a new form and evolve management in
Governance the future and Corporate Governance and Securities
Association Regulation

Fang Tsai Chiu [Taiwan  Corporate|Transform into a new form and evolve management in
Governance the future and Corporate Governance and Securities
Association Regulation

Chung Ben|Taiwan  Corporate|Transform into a new form and evolve management in

Chenistr! Governance the future and Corporate Governance and Securities
Association Regulation

Shin Yung|Taiwan  Corporate| Transform into a new form and evolve management in

Chen Governance the future and Corporate Governance and Securities
Association Regulation
Taiwan  Corporate|Transform into a new form and evolve management in
Governance the future and Corporate Governance and Securities

Hsuan Shu|Association Regulation

Chen The Institute of|Audit of the board of directors and functional
Internal  Auditors-|committees, analysis of compensation regulations and
Chinese key audit points

(6) Implementation of risk management policies and risk measurement standards: The company’s
internal control system and major business management regulations have been resolved by
the board of directors or the shareholders’ meeting.

(7) Implementation of customer policies: The company adheres to the code of honesty and integrity
and maintains a good supply relationship with customers. For on-time delivery of customer
orders, quality requirements and product after-sales service, there are personnel who continue
to communicate and solve problems.

(8) Implementation of customer policies: The company adheres to the code of honesty and integrity
and maintains a good supply relationship with customers. For on-time delivery of customer
orders, quality requirements and product after-sales service, there are personnel who continue
to communicate and solve problems.

(9) The purchases of liability insurance for directors by the company: The company purchases
liability insurance for all directors every fiscal year, and reports to the board of directors and
discloses it on Market Observation Post System in accordance with regulations.
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Implementation Status

Deviations from “the Corporate

Evaluation Item ves | No

Abstract Illustration

Governance Best-Practice
Principles for TWSE/TPEx
Listed Companies” and Reasons

9. Please explain the improvements which have been made in accordance with the results of the Corporate Governance Evaluation System released by the Corporate Governance Center, Taiwan Stock
Exchange, and provide the priority enhancement measures.

Number

Evaluation indicators

Improvement status

1.6

Does the company hold a regular general meeting of shareholders before the end of May?

1. In accordance with the current operating scale and the company act, the shareholders’
regular meeting shall be held before the end of June;

2. In the future, depending on the company’s growth and the improvement of internal
operations, the feasibility of holding the regular shareholders’ meeting before the end
of May will be evaluated again.

1.9

Does the company synchronously upload the English version of the meeting notice 30 days before the regular
meeting of shareholders?

In the future, the feasibility of making the English version of the meeting notice will be
evaluated again depending on the structure of shareholders (foreign capital).

1.10

Has the company uploaded the English version of the handbook and meeting supplementary materials 30 days
before the regular shareholders’ meeting?

1. There is currently no plan for producing an English version of the handbook and
supplementary materials for the meeting.

2. In the future, depending on the structure of shareholders (foreign capital), the
feasibility of producing an English version of the handbook and meeting
supplementary materials will be evaluated again.

3. The company will plan to improve the foreign language ability of existing financial
and accounting personnel or introduce talents to achieve the goal of producing an
English version of the handbook and meeting supplementary materials.

1.15

Have the company’s internal rules been formulated and disclosed on the company’s website to prohibit
insiders such as company directors or employees from using information that cannot be obtained in the market
to make profit?

The company’s internal rules prohibit insiders such as company directors or employees
from using information that cannot be obtained in the market to make profits; it is
disclosed on the company’s website.

2.2

Has the company formulated a policy on the diversity of board members, and disclosed the implementation of
the diversity policy in the annual report and the company website?

1. The company will propose to the elected corporate shareholders that the directors
should consider diverse backgrounds and suitability during the re-election of the next
board of directors and that the elected directors consider the appointment of female
directors (the recommended number of female directors is 3 out of the 7 directors).
The actual implementation will be handled in accordance with the results of the
election of directors in the company’s shareholders’ meeting.

2. The implementation of the diversity policy will be disclosed on the company website
and annual report.

2.4

Are there no more than two directors of the company who are related as spouses or within second degree of
kinship?

1. The company will propose to the elected corporate shareholders in the re-election of
the next board of directors to reduce the number of directors who are related as
spouses or within second degree of kinship.

2. The actual implementation will be handled in accordance with the results of the
election of directors in the company’s shareholders’ meeting.

25

Among the company’s directors, is the number of identities that are employees of the company, parent
company, subsidiary company, or sister company less than (including) one-third of the directors’ seats?

1. The company will propose to the corporate shareholders to reduce the number of
directors who have identities that are employees of the company, parent company,
subsidiary company, or sister company during the re-election of the next board of
directors.

2. The actual implementation will be handled in accordance with the results of the
election of directors in the company’s shareholders’ meeting.

2.6

Does the company’s board of directors include at least one female director? [ If each gender accounts for
more than 1/4 of the seats and includes at least 1 female independent director, add 1 point to the total score. ]

1. The company will propose to the elected corporate shareholders that the directors
should consider the diverse background and suitability in the re-election of the next
board of directors and that the elected directors consider the appointment of female
directors.

2. The actual implementation will be handled in accordance with the results of the
election of directors in the company’s shareholders’ meeting.
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Has the company formulated a succession plan for members of the board of directors and important

The company will formulate the succession plan step by step and disclose it operation

2.9 management echelon, and disclosed its operation status on the company website or annual report? status when it matures.

Has the company set up a non-statutory functional committee, the number of which is not less than three, and | The company will evaluate the establishment of non-statutory functional committees; if
2.14 more than half of the members are independent directors, and its composition, responsibilities and operation |approved by the board of directors, its composition, responsibilities, and operation will be

have been disclosed? disclosed.

Has the company formulated risk management policies and procedures approved by the board of directors to
222 disclose the scope of risk management, organizational structure and its operation, and reported to the board of |Currently being evaluated by the company.

directors at least once a year?

Has the company established a risk management framework of information security, formulated policies on Th s . . . . e

. : . o - - e company’s policy on information security and specific management plan are under
2.24 information security and specific management plans, and disclosed them on the company website or annual development

report? '

Does at least one of the company’s internal auditors have a certificate such as a Certified Internal Auditor, a |The professional ability of the company’s internal auditors has met the requirements, and
2.30 o . . e iy . . A

Certified Information Systems Auditor or an accountant qualification certificate? there is no further requirement for certification.
34 Does the company publish its annual financial report within two months after a fiscal year ends? The company arranges the annual fInanCI§| report announcement schedule according to

the actual operation settlement and financial statement preparation.

1. There is currently no plan for producing an interim financial report disclosed in
English.

2. In the future, the feasibility of producing an interim financial report disclosed in

36 Is the interim financial report disclosed on the company website or Market Observation Post System in English will be evaluated again depending on the structure of shareholders (foreign
' English? capital).

3. The company will plan to improve the foreign language ability of existing financial
and accounting personnel or introduce talents to achieve the goal of publishing interim
financial reports disclosed in English.

Has the company voluntarily disclosed the financial forecast report for the four quarters and the relevant Due to the characteristics of the industry, the company has not yet been able to grasp the
3.8 operations have not been corrected by the competent authority or recorded with mistakes by stock exchanges |market changes of major customers and capital expenditure plans, and there is not
or Taipei Exchange? enough information to prepare the four-quarter financial forecast report.
313 rl?egisrt tohe company voluntarily disclose the individual remuneration of directors and supervisors in the annual The company has disclosed the directors” individual remuneration in the annual report.
314 g;;eiz ;iliz g(;r;lg?re% lsJ 22;;:?; nr;port disclose the connection between directors and managers’ performance The company has disclosed it in the annual report.
3.17 Does the company website disclose relevant information on finance, business, and corporate governance? Under evaluation to be disclosed.
318 Does the company have an English-language company website that includes relevant information on finance, The company is evaluating to add the disclosure of information related to
) business, and corporate governance? finance/business and corporate governance.
Has the company been invited to hold (or autonomously held) at least two investor conferences, and the
interval between the first and last investor conference of the year under evaluation is more than three months? . . . . -
320 [ If the conference is held at least once a quarter or if an investor conference is held for the operation status of| N Company is evaluating to increase the times of conducting investor conferences.
each quarter, the total score will be added with 1 point. ]
301 Does the company voluntarily disclose the individual remuneration of the general manager and deputy general Already disclosed in the annual report.
manager in the annual report?
Has the company set up an appropriate governance structure to formulate and review corporate social . . - -
4.1 responsibility policies, systems, or related management guidelines, and disclose them in annual reports and corporate social responsibility policies, systems or related management guidelines are
. under development.
company websites?
Has the company set up a full-time (part-time) unit to promote corporate integrity management responsible for
42 the formulation and supervision of the integrity management policy and prevention plan, and explain the The company is evaluating to set up full-time (part-time) units for corporate integrity
' operation and implementation of the establishment unit on the company website and annual report, and management.
regularly report to the board of directors?
43 Dogs the company regularly disclose the specific promotion plan and implementation results of corporate There i currently no plan for producing a corporate social responsibility report.
social responsibility on the company website and annual report?
4.4 There is currently no plan for producing a corporate social responsibility report.
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Does the company refer to internationally accepted guidelines for the preparation of reports, and compile
corporate social responsibility reports and other reports that disclose the company’s non-financial information?
[ If the production is voluntary, add 1 point to the total score. ]

Has the company’s corporate social responsibility report and other reports that disclose the company's non-

45 financial information obtained third-party verification? There is currently no plan for producing a corporate social responsibility report.
49 Do t_he company’s a_nnual report and website disclose the measures on employee welfare, retirement systems Under evaluation to be disclosed.
and its implementation?
410 Do the conjpany website and annual report d!sclose the protection measures and implementation status of Under evaluation to be disclosed.
employees’ personal safety and working environment?
Has the company disclosed its annual emissions of carbon dioxide or other greenhouse gases in the past two . .
411 years? [Add 1 point to the total score if an external verification is obtained. ] Under evaluation to be disclosed.
Does the company formulate energy conservation and carbon emission reduction, greenhouse gas reduction,
412 water reduction or other waste management policies? [ If the issue of climate change is included in the risk  |Under evaluation to be disclosed.
management procedure, the total score will be added with 1 point. ]
4.13 Is the company certified to ISO 14001, ISO50001 or similar environmental or energy management systems? |Under evaluation to be disclosed.
Does the company website or annual report disclose the identities of identified stakeholders, issues of
4.14 concern, communication channels and response methods? [ If the situation of communication with the Under evaluation to be disclosed.
stakeholders is reported to the board of directors on a regular basis, 1 point will be added to the total score. ]
415 Does the company website or annual report disclose the formulated policy on integrity management, The concrete practices of the integrity management policy and the plan to prevent
) specifying concrete practices and prevent unethical behavior plans? unethical behavior are under development.
416 Does the company formulate and disclose in detail on the company website the reporting system for illegal L T(:]eevgelgggghg system for illegal (including corruption) and immoral behavior is being
. - A - = : H b ’
(including corruption) and immoral behavior conducted by internal and external personnel? 2. If any illegalfimmoral behavior occurs, we will take the initiative to expose it,
Does the company website or corporate social responsibility report disclose the established supplier - - - P
2 . . . . . 1. There is currently no plan for producing a corporate social responsibility report.
4.17 management policies, require suppliers to follow relevant rules on issues such as environmental protection,

occupational safety and health, or labor rights, and explain the implementation situation?

2. Supplier management policy is under development.
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2.3.4 Composition, Responsibilities and Operations of the Remuneration Committee

1.Information of members of Remuneration Committee Dec. 31, 2024
N Number of members
Condition who concurrently
serve as members of
Professional qualifications and N the salary and
- Independence situation -
experience remuneration
- committees of other
Position Name publicly traded
companies
Independent Fang Tsai Please refer to the information disclosure on directors’
director (The third C?ﬂu professional qualifications and independence analysis of directors 2
session Convener) and independent directors on pages 12 to 18 of this annual report.
Independent
director . . .
(2024.6.55 Ming Zhi Tsai 1
Resigned)
Independent
director(The forth Chlér;]%rl?en 0
session Convener)
Independent .
director(2024.6.6 | SMin Yung 0
- Chen
appointed)
Independent
director(2024.6.6 HsuCe;]nerS]hu 0
appointed)

2. Duties of Remuneration Committee: With the attention of a good manager, faithfully perform the
following functions and powers, and submit the proposed suggestions to the board of directors for
discussion.

(1) Formulate and regularly review the policies, systems, standards and structures for performance
evaluation and remuneration of directors and managers.
(2) Regularly evaluate and determine the remuneration of directors and managers.
3. Attendance of Members at Remuneration Committee Meetings

(1) There are 4 members in the Remuneration Committee in the company.

(2) The current term of office: From June 6, 2024 to June 25, 2027. A total of 2 (A)
Remuneration Committee meetings were held in the most recent year. The qualifications
and attendance of the members are as follows:

Attenda
: Attendance
) nce in By
Title Name Rate (%) Remarks
Person Proxy (BIA)
(B)
Fang Tsali The third session
Convenor Chiu 2 0 100 Convener
Committee | Ming Zhi 5 0 100 2024.6.5
Member Tsali Resigned
Chung The forth session

Convenor Ben Chen 2 0 100 Convener
Committee | Shin Yung 0 0 i 2024.6.6
Member Chen appointed
Committee | Hsuan Shu 0 0 i 2024.6.6
Member Chen appointed
Annotations:
1~ If the board of directors does not adopt or amend the suggestion of Remuneration Committee,

the date, period, content of the proposal, the result of the resolution of the board of directors, and

the company’s response to Remuneration Committee should be stated: None.
2~ For the resolutions of Remuneration Committee, if members have objections or qualified

opinions and there are records or written statements, the date, session, content of the proposal,

all members’ opinions and the response to members’ opinions should be stated: None.
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Remuneration Committee’s resolution results on major proposals and the company’s response
to Remuneration Committee:

Date of Meeting

Important resolution

Resolution results of
Remuneration Committee and
the company’s response to
Remuneration Committee

February 7, 2024

" Review the case of the
manager’s annual bonus of
the company

Proposal was approved as
proposed by all attendees.

March 8, 2024

" Case of deliberation on the
manager’s annual salary of
the company

Proposal was approved as
proposed by all attendees.

January 17, 2025

" Review the case of the
manager’s annual bonus of
the company

Proposal was approved as
proposed by all attendees.

March 11, 2025

" Case of deliberation on the
manager’s annual salary of
the company

Proposal was approved as
proposed by all attendees.
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2.3.5 Fulfillment of Ethical Corporate Management and Deviations from the “Ethical Corporate Management Best Practice Principles for

TWSE/GTSM Listed Companies”

Evaluation Item

Implementation Status

Deviations from the “Ethical
Corporate Management Best
Practice Principles for

an effective training plan of their career ability development, and regularly and irregularly
organizes employee education and training activities to strengthen employees’ professional
capabilities.

Yes | No Abstract Ilustration TWSE/GTSM Listed
Companies” and Reasons
1. Does the company have an ethical corporate management policy approved by its The company has not yet established a governance structure to promote sustainable development |According to actual needs,
Board of Directors, and bylaws and publicly available documents addressing its v |but has formulated the “Corporate Social Responsibility Code” to implement corporate it will be handled in
corporate conduct and ethics policy and measures, and commitment regarding governance, develop a sustainable environment, and maintain social welfare in accordance with  |accordance with relevant
implementation of such policy from the Board of Directors and the top the code, and always pay attention to changes in external environmental laws and regulationsto  |laws and regulations.
management team? adjust relevant execution strategy.
2. Whether the company, based on the principle of materiality, has established an The company has formulated the “Corporate Social Responsibility Code™ and set up a unit to None
assessment mechanism for the risk of unethical conduct; regularly analyzes and | v/ promote corporate social responsibility, always pay attention to the risk assessment of
evaluates, within a business context, the business activities with a higher risk of environmental, social and corporate governance issues related to the company's operations,
unethical conduct; has formulated a program to prevent unethical conduct with propose specific plans and implementations for risks, and regularly report to the board of
a scope no less than the activities? (Note 2) directors.
3. Environmental issues None
(1) Does the company establish proper environmental management systems based| « (1) The company makes effective use of resources, maintains sustainable operations, takes care of
on the characteristics of their industries? employees’ lives, and provides environment-related information to communicate with
v stakeholders.
(2) Does the company endeavor to utilize all resources more efficiently and use (2) The company adheres to the spirit of continuous improvement, and actively proposes and
renewable materials which have low impact on the environment? implements feasible improvement plans in terms of pollution prevention, energy and resource
conservation, and waste reduction, so as to reduce the overall environmental protection risk,
and most of the company’s production process are products being assembled, so there will be
(3) Does the company evaluate the potential risks and opportunities in climate less pollution and waste.
change regarding the present and future of its business, and take appropriate| , (3) The company promotes energy-conservation and carbon-reduction activities within the
action to counter climate change issues? company and advocate the concepts of waste reduction and greening the earth.
(4) Does the company take inventory of its greenhouse gas emissions, water v |(4) The company has not yet counted the total waste weight of greenhouse gases, water
consumption, and total weight of waste in the last two years, and implement consumption and other waste, but the production process of the company’s products is mostly
policies on energy efficiency and carbon dioxide reduction, greenhouse gas assembling, which will not easily produce the mentioned pollutants that affect the
reduction, water reduction, or waste management? environment. The company will gradually count the total amount of pollutants and plan to
reduce it.
4. Social issues
(1) Does the company formulate appropriate management policies and procedures| « (1) The company has formulated employee work rules and human resource-related operating None
according to relevant regulations and the International Bill of Human Rights? methods in accordance with Labor Standards Act; the company’s employment, promotion,
and the assessments of human resources have not included gender, race, socio-economic
class, age, marriage and family status, etc. in the evaluation factors to protect the legitimate
(2) Does the company have reasonable employee benefit measures (including| rights and interests of employees and promote harmony between labor and capital.
salaries, leave, and other benefits), and do business performance or results reflect (2) The company has formulated employee work rules and human resource-related operating
on employee salaries? methods in accordance Labor Standards Act. Employee-related welfare measures will comply
with labor laws and regulations, and relevant benefit measures will be given in due course to
(3) Does the company provide a healthy and safe working environment and organize| ., employees according to the company’s operating conditions.
training on health and safety for its employees on a regular basis? (3) The company adheres to the spirit of continuous improvement to reduce the risks of overall
employees’ safety and health, and regularly provides health check measures for employees
(4) Does the company provide its employees with career development and training and a safe working environment to ensure the health and safety of employees.
sessions? v (4) The company creates a good environment for employees’ career development and establishes
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Implementation Status Deviations from the “Ethical
Corporate Management Best

Evaluation ltem Yes | No Abstract Illustration ?rrs\igsg;'gﬂpteég
Companies” and Reasons

(5) Do the company’s products and services comply with relevant laws and| v (5)The marketing and labeling of the company’s products and services comply with relevant laws

international standards in relation to customer health and safety, customer and international standards and have no major pollution to the external environment. The

privacy, and marketing and labeling of products and services, and are relevant company has obtained the following certifications to ensure the transparency and security of

consumer protection and grievance procedure policies implemented? product and service information:

1.1SO 9001 quality management system

(6) Does the company implement supplier management policies, requiring suppliers| ¢ 2. CE safety mark

to observe relevant regulations on environmental protection, occupational health (6) The company has signed a buy-in contract with the supplier, and conducts on-site audit and

and safety, or labor and human rights? If so, describe the results. document audit of the supplier in due course. The company will also consider whether the

supplier attaches great importance to labor rights, workplace safety and health, pollution

prevention and other projects. In the future, if necessary, the policies regarding violations

will be added and the contract will be terminated or cancelled at any time if it has a

significant impact on the environment and society.

5. Does the company reference internationally accepted reporting standards or v |The company plan to compile a corporate social responsibility report in 2025, and there is no item [None
guidelines, and prepare reports that disclose non-financial information of the that has been certified by relevant verification agencies.
company, such as corporate social responsibility reports? Do the reports above
obtain assurance from a third-party verification unit?

6. Describe the difference, if any, between actual practice and the corporate social responsibility principles, if the company has implemented such principles based on the Corporate Social Responsibility Best Practice Principles
for TWSE/TPEX Listed Companies: None.

7. Other useful information for explaining the status of corporate social responsibility practices: The company implements controls on environmental protection according to laws and regulations, and relevant information is
also disclosed on the company website.

Note 1: If the status of implementation is ticked “Yes”, please specify the significant policies, strategies, measures and implementation status adopted; if ticked “No”, please explain
in the “Deviations from the ‘Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies’ and Reasons” the differences and reasons, and the
plan to adopt relevant policies, strategies and measures in the future.

Note 2: The principle of materiality refers to issues related to environment, society and corporate governance that have a significant impact on company investors and other stakeholders.

Note 3: For the method of disclosure, please refer to the best practice examples on the website of the Corporate Governance Center of the Taiwan Stock Exchange.

40



2.3.6 Climate-related information implementation

Project

Execution situation

1.Describe board and management oversight and

governance of climate-related risks and opportunities.

The company has not yet approved the establishment of an "ESG Functional Committee" through resolution
of the board of directors. However, the general manager, deputy general manager of the management
department and other senior management have planned to establish an "ESG promotion organization" to
coordinate and formulate the company's corporate responsibility and sustainable development. Direction
and strategic goals; the company plans to appoint qualified personnel to take on and assist in promoting
sustainable development-related matters according to functions, and integrate corporate social responsibility
into operating strategies and operating activities, and hold meetings from time to time to discuss and review
the company's sustainable development. Direction goals and progress, report relevant progress to the
chairman of the board and regularly report greenhouse gas inventory and verification schedule planning
progress to the board of directors.

2.Describe  how the identified climate risks and
opportunities impact the company's business, strategy and
finances (short-term, medium-term, long-term).

As of the publication date of the annual report, the Company has not used climate risks and opportunities
impact on company’s business, strategy and finances , so it is not applicable.

3.Describe the financial impact of extreme climate events
and transition actions.

As of the publication date of the annual report, the Company has not used extreme climate events and
transition actions impact on finances, so it is not applicable.

4.Describe how climate risk identification, assessment and
management processes are integrated into the overall risk
management system

As of the publication date of the annual report, the Company has not used integrated into the overall risk
management system with climate risk identification, assessment and management processes, so it is not
applicable.

5.1f scenario analysis is used to assess resilience to climate
change risks, the scenarios, parameters, assumptions,
analysis factors and main financial impacts used should be
described.

As of the publication date of the annual report, the Company has not used scenario analysis to assess its
resilience to climate change risks, so it is not applicable.

6.If there is a transformation plan to manage climate-related
risks, describe the content of the plan, and the indicators and
targets used to identify and manage physical and transition
risks.

As of the publication date of the annual report, the Company has no transformation plan to manage climate-
related risks, so it is not applicable.

7.1f internal carbon pricing is used as a planning tool, the
basis for setting the price should be stated.

As of the publication date of the annual report, the Company has not used internal carbon pricing as a
planning tool, so it is not applicable.

8.If climate-related goals are set, the activities covered, the
scope of greenhouse gas emissions, the planning schedule,
annual achievement progress and other information should
be explained; if carbon offsets or renewable energy
certificates (RECs) are used to achieve relevant goals, the
information should be explained. The source and quantity
of offset carbon reduction credits or the quantity of
renewable energy certificates (RECs).

As of the publication date of the annual report, the Company has not set climate-related targets, so it is not
applicable.

9.Greenhouse gas inventory and assurance, reduction
targets, strategies and specific action plans

As of the publication date of the annual report, the company does not meet certain conditions, so it is not
applicable.
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2.3.7 Fulfillment of Ethical Corporate Management and Deviations from the “Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed

Companies”

Evaluation Item

Implementation Status

Deviations from the “Ethical
Corporate Management Best
Practice Principles for

systems in place to implement ethical corporate management? Does
the internal audit unit follow the results of unethical conduct risk
assessments and devise audit plans to audit the systems accordingly
to prevent unethical conduct, or hire outside accountants to perform
the audits?

(4) The board of directors of the company will fulfill the duty of a good manager,
supervise the company to prevent unethical behavior, and review the compliance
of the accounting system and internal control system at any time and make rolling
corrections, and the audit office formulates and implements annual audit plans in

accordance with relevant laws and regulations and continuously track and

Yes| No Abstract Illustration TWSE/GTSM Listed Companies”
and Reasons
1. Establishment of ethical corporate management policies and programs
(1) Does the company have a Board-approved ethical corporate| v/ (1) In order to implement ethical corporate management policies and actively prevent |None
management policy and stated in its regulations and external unethical behaviors, the company has formulated the “The Ethical Corporate
correspondence the ethical corporate management policy and Management Best Practice Principles” to specifically regulate the matters that the
practices, as well as the active commitment of the Board of company’s personnel should pay attention to when performing business.
Directors and management towards enforcement of such policy? v
(2) Does the company have mechanisms in place to assess the risk of (2) The company has established an effective internal control system and accounting
unethical conduct, and perform regular analysis and assessment of system, and conducts rolling reviews at any time to ensure that its design and
business activities with higher risk of unethical conduct within the implementation continue to be effective and prevent unethical business activities.
scope of business? Does the company implement programs to
prevent unethical conduct based on the above and ensure the
programs cover at least the matters described in Paragraph 2, Article| ., (3) “The Ethical Corporate Management Best Practice Principles” of the company
7 of the Ethical Corporate Management Best Practice Principles for clearly specifies that the company and its directors, managers, employees, or
TWSE/TPEX Listed Companies? those with substantial control capabilities shall not directly or indirectly provide,
(3) Does the company provide clearly the operating procedures, code promise, request or accept any improper benefits from customers, agents,
of conduct, disciplinary actions, and appeal procedures in the contractors, suppliers, public officers, or other interested parties, and conduct
programs against unethical conduct? Does the company enforce business activities in a fair and transparent manner based on the principle of
the programs above effectively and perform regular reviews and ethical corporate management.
amendments?
2. Fulfill operations integrity policy
(1) Does the company evaluate business partners’ ethical records and| v/ (1) Before doing business, the company will consider the legitimacy of all third parties |None
include ethics-related clauses in business contracts? or other business partners and whether they are involved in unethical behavior
and avoid trading with those who have a record of unethical behavior.
(2) Does the company have a unit responsible for ethical corporate v |(2) The company has not set up a dedicated unit to promote ethical corporate
management on a full-time basis under the Board of Directors which management, but the audit office conducts regular and irregular inspections every
reports the ethical corporate management policy and programs year, reports the results to Audit Committee and the board of directors, and takes
against unethical conduct regularly (at least once a year) to the appropriate corrective measures.
Board of Directors while overseeing such operations? v (3) The company has regulated the proposals listed by the board of directors. If there
(3) Does the company establish policies to prevent conflicts of interest are conflicts of interest within oneself or the legal person he/she represents, which
and provide appropriate communication channels, and implement may harm the interests of the company, he/she may state its opinions and answer
it? questions but shall not participate in the discussion and voting, and not to act on
behalf of other directors to exercise their voting rights; if the company personnel
find something that does not comply with ethical corporate management, they can
directly submit specific evidence to the company’s superior supervisor, and keep
(4) Does the company have effective accounting and internal control| ., the identity and content of the whistleblower confidential.
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i Deviations from the “Ethical
Implementatlon Status Corporate Management Best

) Practice Principles for
Yes| No Abstract Illustration TWSE/GTSM Listed Companies”

and Reasons

Evaluation Item

(5) Does the company regularly hold internal and external educational| v improve to ensure the implementation of the ethical corporate management

trainings on operational integrity? policy.

(5) The company puts the first priority on the principle of ethical corporate
management. In order to implement the basic principles of ethical corporate
management, all employees are required to abide by relevant government laws
and ethical codes of conduct when performing company business, and they are
irregularly announced at important meetings of the company.

3. Operation of the integrity channel

(1) Does the company establish both a reward/punishment system and| v (1) The company has established a chairman’s mailbox. When employees find that None
an integrity hotline? Can the accused be reached by an appropriate there is a violation of laws, regulations or ethical codes of conduct, any individual
person for follow-up? can complain and put the complaint into the chairman’s mailbox, and the

v appropriate personnel will report and handle it.

(2) Does the company have in place standard operating procedures for (2) The company keeps the identity and content of the whistleblower confidential. The
investigating accusation cases, as well as follow-up actions and procedure is that after the whistleblower needs to provide specific evidence,
relevant post-investigation confidentiality measures? he/she directly submits it to the company’s superior supervisor. After the

v company receives the complaint, it will be processed as soon as possible with

(3) Does the company provide proper whistleblower protection? strict confidentiality

(3) During the process of handling complaints, the company has the duty of performing
confidentiality and protection for the parties involved to avoid improper disposal
for complaining.

4. Strengthening information disclosure The company has established “The Ethical Corporate Management Best Practice
Does the company disclose its ethical corporate management v Principles,” and has disclosed relevant information on the company’s website and None
policies and the results of its implementation on the MOPS.

company’s website and MOPS?

5. If the company has established the ethical corporate management policies based on the Ethical Corporate Management Best-Practice Principles for TWSE/TPEx Listed Companies, please
describe any discrepancy between the policies and their implementation: The ethical corporate management operated by the company is based on the established policy.

6. Other important information to facilitate a better understanding of the company’s ethical corporate management policies (e.g., review and amend its policies): The company will always pay
attention to the development of relevant rules of ethical corporate management at home and abroad, and encourage directors, managers and employees to make suggestions, based on which
they can review and improve the policies and promotional measures of the company’s ethical corporate management, so as to enhance the effectiveness of the company’s implementation of
ethical corporate management.

2.3.8 Other Important Information Regarding Corporate Governance
The company has purchased liability insurance for the directors. In order to implement Corporate Governance Best Practice Principles for TWSE/TPEX Listed
Companies and protect the rights and interests of shareholders, and to keep the company’s directors and independent directors from suffering losses from

investors or third parties due to unintentional handling of appointment affairs, the company has insured directors and independent directors on liability and
continuously purchased insurance annually since 2019.

43




2.3.9 Internal Control Systems

1. Statement of Internal Control

Ying Han Technology Co., Ltd.
Statement of Internal Control
Date: March 11, 2025

Based on the results of the company’s self-assessment of the internal control system in 2023, we
hereby declare as follows:

1.

The company understands that it is the responsibility of the board of directors and managers of the
company to establish, implement and maintain an internal control system, and the company has
already established such a system. Its purpose is to achieve the goals of operational effectiveness
and efficiency (including profit, performance, and asset security, etc.), report reliability, timeliness,
transparency, and compliance with relevant laws and regulations, and provide reasonable
assurance.

. The internal control system has its inherent limitations. No matter how perfect the design is, an

effective internal control system can only provide reasonable assurance for achieving three
objectives mentioned above; moreover, due to changes in the environment and circumstances, the
effectiveness of the internal control system can be subject to change. However, the company’s
internal control system has a self-monitoring mechanism. Once a defect is identified, the company
will take corrective action.

. The company judges whether the design and implementation of the internal control system are

effective based on the items for judging the effectiveness of the internal control system stipulated
in “Regulations Governing Establishment of Internal Control Systems by Public Companies.” The
items for judging the effectiveness of the internal control system adopted in the regulations are
based on the process of management control, and the internal control system is divided into five
components: 1. Environment control, 2. Risk assessment, 3. Operation control, 4. Information and
communication, and 5. Supervision. Each constituent element in turn includes several items. For
the mentioned items, please refer to the provisions of “Regulations Governing Establishment of
Internal Control Systems by Public Companies.”

. The company has adopted the mentioned items for judging the effectiveness of the internal control

system to evaluate the effectiveness of the design and implementation of the internal control
system.

. Based on the evaluation results in the preceding paragraph, the company believes that the

company’s internal control system (including the supervision and management of subsidiaries) on
December 31, 2024, including understanding the effectiveness of operations and the degree of
achieving goals of efficiency, that reports are reliable, timely, transparent, and that the design and
implementation of internal control systems complying with relevant laws and regulations are
effective, which can reasonably ensure the achievement of the above goals.

. This statement will become the main content of the company’s annual report and prospectus and

will be made public. If there are falsehoods, concealment, or other illegal matters in the above-
mentioned disclosed content, it will involve legal liabilities under Articles 20, 32, 171, and 174 of
the Securities and Exchange Act.

. This statement was approved by the company’s board of directors on March 11, 2025. Among the

8 directors present, O objected. The rest agreed with the content of this statement and hereby
declare it. —

n T':;;,Iogy Co., Ltd. -
2 ms Chairman: Ping KunH M
——General Manager: (ﬁjhun p‘ma Hu Slgnature
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2. Disclosures Required for the Review Report by CPAs about the Internal Control Systems:
None.
2.3.9 Major deficiencies and improvements of the company and its internal personnel being punished
according to law, and the internal personnel punished for violating the regulations of internal
control systems by the company in the most recent year and as of the date of the annual report:

None.

2.3.10 Significant resolutions of the shareholders and the board of directors’ meeting in the most recent
year and as of the date of the annual report
1. The company’s shareholders’ meeting was held on June 6, 2024 at No. 50, Keji 1st Road,
Annan District, Tainan City (the company’s audio-visual classroom). The shareholders’
resolutions and their implementation at the meeting are as follows:

(1)

()

3)

(4)

()

Approval of the 2022 annual business report and financial statements
Implementation status: acknowledgment of the 2022 business report and financial
statements, in which the annual consolidated revenue is approximately NT$762
million, the net loss after tax was about NT$14 million, and the net loss per share was
NT$0.14.

Acknowledgment of the 2022 Annual Loss make-up proposal

Implementation status: The implementation has been completed in accordance with
the resolution of the shareholders’ meeting.

Approval of the private placement of common stock.

Implementation status: Considering the overall operations and financing channels, it
has not been implemented, and the remaining period of the private placement within
one year after the board of directors approved the shareholders’ meeting in March
2024 will not be implemented.

Relection of Directors and Independent Directors

Implementation status: The re-election has been completed and the list of elected
directors is as follows: Ying Lin Investment Co., Ltd. Representative : Hu Ping Kun,
Ying Lin Investment Co., Ltd. Representative : Hu Ping Nan, Hu Chun Chia, Fang
Rong Tong, Hu Bo Shiang, Chiu Fang Tsai, Chen Chung Ben, Chen Shin Yung, Chen
Hsuan Shu.

Release the Prohibition on New Directors and Representative from Participation in
Competitive Business

Implementation status: The implementation has been completed in accordance with
the resolution of the shareholders’ meeting.

2. Significant resolutions of the board of directors are as follows:

Date Significant Resolutions

March 8, 2024 9.Nominated Directors and Independent Director Candidates

1.2023 Annual business report and financial statements.

2.2023 Loss make-up proposal.

3.Proposal for drafting the “Statement of Internal Control System.”

4.The case of lending funds to subsidiaries.

5.The company intends not to continue to handle the case of “private placement of common stock” approved by the 2022 annual
regular shareholders’ meeting.

6.Proposed private placement of common stock.

7.Reelection of directors and independent directors of the company

8.Procedures for accepting director nominations and review standards

10.Lifting restrictions on non-competition behavior of new directors and their representatives

11.Decided on the convening of the company’s 2024 annual regular shareholders’ meeting.

12.Reviewed the company’s manager’s annual salary.

13 2024 operating plan and budget.

14.The company regularly evaluates the “Case of Audit Quality Index for Accounting Firms.”

15.The company planned to formulate the “Pre-Approval Review Method for Providing Non-Confirmed Services"
16.Add investment in YING HAN TEKNOLOJI LTD. STI a subsidiary of the company.

17.Add investment in YLM Industrial Company Limited a subsidiary of the company.

18.Case on credit line of financial institutions.

May 8,2024 2.Add investment in Rdata System Co., Ltd. a subsidiary of the company

1.Consolidated Financial Statements for Q1 2024

3.Credit Line Extension from Financial Institutions

June 6,2024 2.Appointment of the Third Audit Committee Members

1.Election of the seventh chairman of the board of directors of the company

3.Appointment of members of the 4th Remuneration Committee

August 6, 2024

1.Consolidated Financial Statements for Q2 2024
2.Case on credit line of financial institutions.
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Date

Significant Resolutions

November 6,
2024

1. Consolidated Financial Statements for Q3 2024
2. Formulated the audit plan for the 2025.

3.The company’s 2024 evaluation of certified public accountants’ independence and appointment.
4.Add investment in YING HAN TEKNOLOJI LTD. STI a subsidiary of the company

5.Add investment in YLM Industrial Company Limited a subsidiary of the company

6.Add investment in PT. Ying Lin Machine & Service a subsidiary of the company

7.The company planned to formulate the “Pre-Approval Review Method for Providing Non-Confirmed Services"
8.Establishe the company's "Operational Procedures for the Preparation and Verification of Sustainability Reports"
9.Case on credit line of financial institutions.

March 11, 2025

1.2024 Annual business report and financial statements.
2.2024 Loss make-up proposal.
3.Proposal for drafting the “Statement of Internal Control System.”
4.The case of lending funds to subsidiaries.
5.The company intends not to continue to handle the case of “private placement of common stock” approved by the 2024 annual
regular shareholders’ meeting.
6.Proposed private placement of common stock.
7.Amend to the "Articles of Incorporation”
8.Reviewed the company’s manager’s annual salary.
9.2025 operating plan and budget.
10.The company regularly evaluates the “Case of Audit Quality Index for Accounting Firms.”
11.Decided on the convening of the company’s 2024 annual regular shareholders’ meeting.
12.The Company intends to lease the right-of-use assets to its related party, TM Technology Co., Ltd.
13 Case on credit line of financial institutions.

2.3.11 In the most recent year and as of the date of the annual report, if the directors have different
opinions on the significant resolutions approved by the board of directors and there are
records or written statements, the main content is: None.

2.4 Information Regarding the Company’s Audit Fee
(1)The amount of audit fees and non-audit fees paid to certified public accountants and their

affiliated firms and affiliated companies, and the content of non-audit services.
Unit : NT thousand

Period Non-audit Fee

Accounting Firm |  Name of CPA Co(\:/ie)rzt’jsby Audit Fee | Business Others Total Relgar
Audit Registration|  (Note)

Deloitte Touche | Chang | Hong

Tohmatsu Limited| Jun Wu | Ru Liao| 292 3,200 7 3711 3,646 | None

Note: This includes services such as transfer valuation reports and payment on behalf of customers.

(2) If the accounting firm is changed and the audit fee paid in the replacement year is less than

the audit fee in the previous year, the amount of audit fees before and after the change and

the reasons shall be disclosed: Not applicable.

(3) If the audit public fee has decreased by more than 15% compared with the previous year,
disclose the amount, proportion and reason of the audit public fee reduction: None.

2.5 Replacement of CPA
The company has changed certified public accountants in the last two years and before and after:

None.

2.6 The company’s chairman, general manager, manager in charge of financial or accounting affairs,
who has worked in the firm of the certified public accountants or its affiliated enterprises in the
last year: None.
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Shareholders holding more than 10%.
(1) Changes in Shareholding of Directors, Supervisors, Managers and Major Shareholders

2.7 The Equity Transfer and Equity Pledge Changes of Directors, Supervisors, Managers and

Unit: Shares
2024 As of March 30, in the Year 2025
Title Name Net Change in Net Change in Net Change in|Net Change in
>~ '|Shares .
Shareholding Shareholding  [Shares Pledged
Pledged
Director I\_(tlcr;g Lin Investment Co., 0 0 0 0
Representative of Ying Lin
Chairman Investment Co., Ltd.: Ping 0 0 0 0
Kun Hu
Representative of Ying Lin
Director Investment Co., Ltd.: Ping 0 0 0 0
Nan Hu
Director Rong Tong Fang (7,000) 0 0 0
Director Chun Chia Hu 0 0 0 0
Director Bo Shiang Hu 0 1(1,428,000) 0 0
Independent |\ i Zhi Tsai 0 0 NA NA
Director
'[r)‘.de"’e”de”t Fang Tsai Chiu 0 0 0 0
irector
Independent
Director Chung Ben Chen 0 0 0 0
Independent |1 ving Chen 0 0 0 0
Director
Independent |4\ :an Shu Chen 0 0 0 0
Director
Major Ying Lin Investment Co., 0 0 0 0
Shareholder Ltd.
General Manager |Chun Chia Hu 0 0 0 0
Deputy — Generally, .\ cpong LLee (35,000) 0 0 0
Manager
Deputy — Generally,, ro chen (8,000) 0 0 0
Manager
Deputy Generall\1ang Jie Ho (10,000) 0 0 0
anager
Accounting
Director Kuo Chang Huang (15,000) 0 0 0
(2) Information about the privy of the equity transfer as a related party: None.
(3) Pledge of shares of directors, supervisors, managers and major shareholders:
The relationship
between the
transaction
. counterparty and the . Pledge
Name Reason for Date Transaction company, directors, Number of Sharehgldmg Pled_ge (redemption)
pledge counterparty - shares ratio Ratio
SUpervisors, managers Amount
and shareholders
holding more than
10% of the shares
Bo Taishin
Shiang | Redemption Oct.4.2024 Securities Na 541,000 5.84% 57.68% -
Hu Co., Ltd.
Bo Taishin
Shiang Redemption Oct.30.2024 Securities Na 267,000 5.84% 52.46% -
Hu Co., Ltd.
Bo Taishin
Shiang Redemption Dec.6.2024 Securities Na 620,000 5.84% 40.33% -
Hu Co., Ltd.
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2.8 Relationship among the Top Ten Shareholders

March 30, 2025; Unit: Share; %

Spouse’s/minor’s

Shareholding

Name and Relationship Between the Company’s Top Ten

Ltd., Hu Ching Yuan Investment

relative  within  the

Current Shareholding - by Nominee - o Rema|
Name Shareholding Arrangement Shareholders, or Spouses or Relatives Within Two Degrees ks
Shares % Shares % [Shares| % Name Relationship
Shao Tsai Yun Investment Co., ;I:;e persg)é\n:nagharge (:Z
Representative of Ltd., Hu Ching 'Yuan Investment himself/herseFI]f g or 4
Yir?g Lin Co., Ltd., Chun Yuan Investment relative  within  the
Investment Co., 14678838  16.77 ) ) ) - o, L, second degree of kinship,| ~
Ltd.: Ping Kun Hu Ping Nan Hu, Chun Chia Hu , Spoqse or a relative
\Vanvan Wen within the second degree
y 9 of kinship.
The person in charge of]
'Ying Lin Investment Co., Ltd., Hu [the company ig
Representative of Ching Yuan Investment Co., Ltd., |himself/herself or 4
IShao Tsai Yun Chun Yuan Investment Co., Ltd., [relative  within  the
Investment Co., 6,270,000 7.16 ) ) ) ) second degree of kinship,| ~
Ltd.: Ping Nan Hu Ping Kun Hu, Bo Shiang Hu, Spc;]qse ) or a dr(ejlatlve
Shuging Tsai ithin the second degree
of Kinship.
Ying Lin Investment Co., Ltd., Hu The person n charge_ of
. the company is a relative|
Ching Yuan Investment Co., Ltd., Within the second deareel
Chun Chia Hu 5,649,600 6.45 38,000 0.04 | - - |Chun Yuan Investment Co., Ltd., of kinship Y -
. A relative within the
Ping Kun Hu, Yanyan Weng second degree of Kinship,|
The person in charge of]
Shao Tsai Yun Investment Co., Ltd. wietﬁi?]n:ﬁgnsaznzrg:;glr\és
Bo Shiang Hu 5,112,600 5.84 - - - - of kinship. -
. . . A relative within the
Ping Nan Hu, Shuging Tsai second degree of Kinship.|
'Ying Lin Investment Co., Ltd., The person in charge (.’f
. the company is
Representative of Shao Tsai Yun Investment Co., himself/herself or & -
P Ltd., Hu Ching Yuan Investment . -
Chun Yuan 4.034.000 461 ) ) ) - lco. Ltd relative  within  the
Investment Co., e ' T second degree of Kinship,|
Ltd.: Ping Kun Hu Ping Nan Hu, Chun Chia Hu, Spouse or a relative
\anvan Wen within the second degree| -
y 9 of kinship. .
'Ying Lin Investment Co., Ltd., t:l*]e peri%%gaﬁcarge ?I
Representative of Shao Tsai Yun Investment Co,, himself/herself or & -
. Ltd., Chun Yuan Investment Co., . -
Hu Ching Yuan 3.610.000 412 i I Lid relative  within  the
Investment Co., e ' " second degree of kinship,|
Ltd: Ping Kun Hu Ping Nan Hu, Chun Chia Hu, S;_)ou_se or a relative
\Nanvan Wen within the second degree| -
Y 9 of kinship. .
'Ying Lin Investment Co., Ltd., Hu ;r;e persggn;garc];arge ?:
Ching Yuan Investment Co., Ltd., | .
Chun Yuan Investment Co., Ltd., ?;E;?:/her‘:ﬁ:zhin or th: .
Ping Nan Hu 2,223,400 2.54 570,000 | 0.65| - - [Shao Tsai Yun Investment Co., Ltd. second degree of kinship,
- - Spouse or a relative
g:]nug iKnun .Hr:éiBO Shiang Hu, within the second degree| -
4ing of kinship. .
'Ying Lin Investment Co., Ltd., [The person in charge of|
Shao Tsai Yun Investment Co., the company ig
Ltd., Chun Yuan Investment Co., |himself/herself or a -
. Ltd., Hu Ching Yuan Investment |relative  within  the
Ping Kun Hu 1,929,800 2.20 570,000 | 0.65 - "~ Ico. Ltd second degree of kinship.
- - Spouse or a relative
\P(':r? 2‘:” V'_\|/l;n Chun Chia Hu, ithin the second degree| -
Y 9 of kinship. .
'Ying Lin Investment Co., Ltd., .
Shao Tsai Yun Investment Co., ;Zecgs:sgg I?s Csh%rjlsee gf
Ltd., Hu Ching Yuan Investment panyl1s spf
Co., Ltd., Chun Yuan Investment | relative W'”“!‘ t_he
'Yanyan Weng 570,000 0.65 1,929,800 | 2.20 - - Co” Ltd.’ second degree of kinship.| -
. . Spouse or a relative
Pln_g Kun Hu, Ping Nan Hu, Chun ithin the second degree
Chia Hu A
of Kinship.
'Ying Lin Investment Co., Ltd., he person in charge of the|
Shuging Tsai 570,000 0.65 2,223,400 | 254 | - - |Shao Tsai Yun Investment Co., company is spouse or a -
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Co., Ltd., Chun Yuan Investment
Co., Ltd.,

second degree of kinship,
within the second degree
of kinship.

Ping Nan Hu, Bo Shiang Hu,
Ping Kun Hu

Spouse or a relative
within the second degree| -
of kinship.

2.9 Ownership of Shares in Affiliated Enterprises

March 31, 2025; Unit: shares/ %

Direct or Indirect
- Ownership by the|Ownership by .
Aff'“at.Ed Company Directors/Supervisors/Ma Total Ownership
Enterprises nagers
Shares % Shares % Shares |%

Ying Han Technology i i
SP.Z0.0. (Poland) 2,579 100 2,579 100
Ying Han Teknoloji Ltd.Sti 35 250 100 i | 34950 100
(Turkey) ' '
Ying Han Technology i i
Limited (Russia) Note 100 Note 100
Hannsa I_DreC|3|on Sdn Bhd 400,000 100 i 1 400,000 100
(Malaysia)
YLM Industrial Company
Limited (Thailand) 115,000 46 - -| 115,000 46
Ying Lin Machine
Industrial Co., Ltd. Note 100 - - Note 100
(Vietnam)
Ying Han Teknoloji Ltd. Note 100 - - Note 100
Shanghai Yingheng
Machinery Technology Co., Note 100 - - Note 100
Ltd.
Y LM Tube Solutions And
Service Pvt. Ltd (India) 369,999 99.99 - -| 369,999 99.99
PT.Ying Lin Machine & 108,900 99 1,100 1| 110,000 100
Service(Indonesia)
Rdata System Co., Ltd. 1,595,000 53.17 - -11,595,000 53.17
Ying Han Technology i i
(USA) Inc. (USA) 60,000 100 60,000 100

Note: It is in the form of a limited company, and the shares have not been issued.
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3.1 Capital and Shares
3.1.1 Issued Shares

I11. Capital Overview

March 30, 2025 ; Unit; Share; NT thousand

Authorized Capital Paid-in Capital Remarks
Par i
Valu Capital
Month/ o Increased by Other
Year Shares Amount Shares Amount  |Sources of Capital|/Assets Other,
(NTS$ s
) than Cash
Jan |40 | 2,000000] 29,000,000 2,900,000| 29,000,000 |Et uP Share None  [Notel
2008 capital by cash
Sept Cash offering
2011’ 10 8,800,000 88,000,000| 8,800,000| 88,000,000 (59,000 (NT None  |Note2
thousand)
Nov Cash offering
201?; 10 | 15,400,000| 154,000,000| 15,400,000| 154,000,000 |66,000 (NT None  |Note3
thousand)
Jan Cash offering
2015 18 | 70,000,000| 700,000,000| 31,600,000| 316,000,000 |162,000 (NT None |Note4
thousand)
Capital reserves of]
126,400 (NT
July thou_san(_j)
2015’ 10 70,000,000| 700,000,000 60,040,000| 600,400,000 |Capital Increase None  |[Note5
out of earnings for
158,000 (NT
thousand
Sept Cash offering
2017’ 40 | 70,000,000| 700,000,000 67,546,000 | 675,460,000 (75,060 (NT None  |Note6
thousand)
';61199 - | 100,000,000| 1,000,000,000| 67,546,000| 675,460,000 |- None  |Note7
‘;‘62% - | 150,000,000 | 1,500,000,000| 67,546,000 | 675,460,000 |- None  [Note8
Jan Cash offering
202’2 15 | 150,000,000| 1,500,000,000| 87,546,000 | 875,460,000 |200,000(NT None  |Note9
thousand)
Note 1: MOEA No. 09731646880 certified on January 24, 2008.

Note 2:
Note 3:
Note 4:
Note 5:
Note 6:
Note 7:
Note 8:
Note 9:

MOEA No
MOEA No
MOEA No
MOEA No
MOEA No

MOEA No. 10032528740 certified on September 21, 2011.
Tainan City Government No. 10208536870 certified on November 6, 2011.
Tainan City Government No. 10400007860 certified on January 14, 2015.

. 10401154750 certified on July 27, 2015.
. 10601136430 certified on September 27, 2017.
. 10801084960 certified on August 19, 2019.

. 10901110850 certified on June 24, 2020.
. 11101006000 certified on January 17, 2022.

Type of Stock

March 30, 2025 ; Unit: Share

Authorized Capital

Share Type = Remarks
Issued Shares Un-issued Total Shares
Shares
Common stock 87,546,000 62,454,000 150,000,000

Information about the comprehensive reporting system: Not applicable.
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3.1.2 List of Major Shareholders
March 30, 2025

Shares|  Shareholdin .

Major Shareholders (shares) ) Shareholding (%)

Ying Lin Investment Co., Ltd. 14,678,838 16.77
Shao Tsai Yun Investment Co., Ltd. 6,270,000 7.16
Chun Chia Hu 5,649,600 6.45
Bo Shiang Hu 5,112,600 5.84
Chun Yuan Investment Co., Ltd. 4,034,000 4.61
Hu Ching Yuan Investment Co., Ltd. 3,610,000 4.12
Ping Nan Hu 2,223,400 2.54
Ping Kun Hu 1,929,800 2.20
Yanyan Weng 570,000 0.65
Shuging Tsai 570,000 0.65

3.1.3 Dividend Policy and Implementation Status
1. Dividend Policy Stipulated in the Company’s Articles of Incorporation

If the company makes annual profits, 1% to 5% should be appropriated as employee remuneration,
which shall be distributed in the form of stocks or cash by the resolution of the board of directors,
and the distribution targets include employees of subordinate companies who meet certain
conditions. According to the resolution of the board of directors, no more than 5% of the amount
of profit shall be appropriated as remuneration for directors. Proposals on the distribution of
employee remuneration and director remuneration shall be reported to the shareholders’ meeting.
However, if the company still has accumulated losses, it shall reserve the compensation amount
in advance, and then allocate employee remuneration and director remuneration in proportion to
the preceding paragraph.

After fulfilling all tax obligations and making up for losses from previous years as required by
law, 10% of any surplus in the company's annual final accounts must be allocated to the statutory
surplus reserve. However, if the statutory surplus reserve has already reached the total paid-in
capital, it cannot be increased any further. Furthermore, the company must comply with the laws
and regulations of the relevant authorities and allocate funds to special surplus reserves if required.
Any remaining balance must be used to distribute dividends to shareholders, with at least 10%
allocated for this purpose. The board of directors is responsible for formulating a plan for the
distribution of undistributed earnings from the previous year and submitting a resolution to the
shareholders' meeting for approval. The company's cash dividend distribution must not be less
than 10% of the total dividend distributed for the year, but this ratio may be adjusted based on the
company's financial structure or significant capital expenditures planned for the year. The
shareholders' meeting may pass resolutions to increase or decrease the cash dividend distribution
ratio.

2. Proposed Distribution of Dividend for the Fiscal Year:
The company has 326,108 thousands dollars to be made up for losses in 2024. The proposal of
not distributing dividends has been approved by the board of directors on March 11, 2025 and is
waiting for resolution of shareholders’ meeting on May 28, 2025.

3. When the dividend policy is expected to have major changes, it should be explained: there is no
major change in the company’s dividend policy.

3.1.4 Impact to Business Performance and EPS Resulting from Stock Dividend Distribution
in the Fiscal Year: Not applicable.
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3.1.5 Compensation of Employees, Directors, and Supervisors:

1. The percentage or scope of remuneration for employees, directors, and supervisors as
stated in the company’s articles of incorporation: Please refer to the above “3.1.3
Dividend Policy and Implementation Status” for explanation.

2. The accounting treatment when the actual distribution amount is different from the

estimated amount based on the estimation of the amount of remuneration for employees,
directors and supervisors in the current period and the calculation of the number of shares
for employee remuneration on stock distribution:
The remuneration of employees and directors is based on the management’s estimate of
the possible payment amount. If there is a significant difference between the actual
distribution amount and the estimated amount at the subsequent shareholders’ meeting, it
will be included in the profit or loss of the next year.

3. Approval of the distribution of remuneration by the board of directors:

(1) If there is any discrepancy between the amount of employee remuneration
distributed in cash or stock and the remuneration of directors and supervisors and the
annual estimated amount of recognized expenses, the discrepancy, reasons, and
handling situation shall be disclosed:

The company’s 2024 year was a net loss before tax, so the employees’ and directors’
remuneration were not estimated.

(2) Proportion of the amount of employee remuneration distributed by stock to the total
after-tax net profit and total employee remuneration in the individual financial
statement of the current period: None.

4. The actual distribution of the remuneration of employees, directors and supervisors in
the previous year (including the number of shares distributed, amount and stock price),
and if there is any discrepancy with the remuneration of the recognized employees,
directors and supervisors, the discrepancy, reasons, and handling situation shall be
disclosed:

The company’s 2023 year was a net loss before tax and the employees’ and directors’
remuneration were not estimated. There is no difference between the actual distribution
amount and the amount recognized in the company’s 2023 report.

3.1.6 Buyback of Common Stock: None.
3.2 Issuance of Corporate Bonds (Including Overseas Corporate Bonds): None.
3.3 Preferred Shares: None.
3.4 Issuance of Overseas Depositary Shares: None.
3.5 Issuance of Employee Stock Options: None.
3.6 Status of Employee Restricted Stock: None.
3.7 Status of New Share Issuance in Connection with Mergers: None.
3.8 Status of New Share Issuance in Connection with Acquisitions: None
3.9 Financing Plans and Implementation:
Plan for cash capital increase and issue of new shares:
1. Approval date and document number of the competent authority: Financial Supervisory
Securities Corporate No. 1100371929 certified on November 22, 2021.
2. The total amount of funds required for this project: NT$300,000,000.
3. Source of funds: 20,000,000 shares were issued for capital increase in cash, with a face value
of NT$10 per share and an issue price of NT$15 per share. The funds raised are
NT$300,000,000.
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4. Planned projects and estimated funding progress
Unit: NT thousand

Estimated Fund
Planned Project Estirr_lated TotaI_Funds Utilizt_ation Progress
Completion Date Raised The First Quarter of
2022
The First Quarter
Repay Bank Loan of 2022 300,000 300,000
Total 300,000 300,000

5. Estimated benefits: The cash capital increase and the issuance of new shares are used to repay
bank loans, which will reduce and save interest expenses, reduce the financial burden, and
strengthen the financial structure, which is beneficial to the overall operation and development

of the company.

6. Implementation

Unit: NT thousand

The First Up to the Reason and
: Implementat . Improvement Plan
Project : Quarter of | First Quarter .
ion Status 2022 of 2022 for being ahead or
behind schedule
Disburse |Estimate 300,000 300,000| Up to the first
ment d quarter of 2022, all
Amount | Actual 120,000 300,000 | expenditures  for
Repay Bank Estimate planned  projects
tation implemented and
Progress | Actual 40.00%|  100.00% | finished.
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V. Operational Highlights

4.1 Business Activities
4.1.1 Business Scope
1. Main areas of business operations
The company’s business is mainly the design, manufacture, installation and parts trading of
metal pipe bending machines, pipe cutting machines, pipe end forming machines and other
automatic whole plant equipment and machine tools.
2. Revenue distribution
Unit: NT thousand

Year 2023 2024

ltem Amount | Percentage(%) Amount Percentage(%)
Fully automatic

whole plant 490,560 66.10 544,218 70.06
equipment

Machine tool 108,013 14.55 44,654 5.74
Others 143,624 19.35 187,969 24.20
Total 742,197 100.00 776,841 100.00

3. Main products and service

The company mainly produces fully automatic whole plant equipment for metal pipe fittings
processing and forming, including automatic numerical control pipe bending machines, semi-
automatic numerical control pipe bending machines, pipe cutting machines, pipe end forming
machines, and includes the research and development and production of tool machinery. The
company provides production solutions for metal pipe bending machines and cold bending
technology. It can process various metal pipes with an outer diameter from 4 mm to 220 mm,
and can be applied to products widely including automotive and motorcycle transportation,
furniture industry, boiler industry, electronic factories, diesel engines, shipbuilding and other
heavy industries, as well as sports equipment industry, stroller-related industries, amusement
facilities, home appliances, construction aerospace and many other industries.

4. New products planned to be developed

(1) Fully automatic whole plant equipment
A. Developed pipe processing related equipment.
B. Expand the application field of robotic arm.
C. Optimize the central control communication system and big data collection function.
D. Develop intelligent and fully automatic production lines to meet the unmanned
automation needs of customers from various industries.

(2) Machining center
A. Horizontal boring machine YBH3000, Boring tool W=700 D=130mm
B. Horizontal milling machine YMH X=1200, Gear box
C. Complicating machine-tool with the function of lathe and mill (linear slide)
D. 5-axis sliding double column machining center
E. Maintenance screen function development
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4.1.2 Industry Overview
1. Current Status and Future Development of the Industry
The company is mainly engaged in the design, manufacture and installation of various automated
machinery and equipment such as pipe bending machines and machining centers, as well as the
trading of parts, etc. Among them, the pipe bending machine is an equipment for bending metal pipe
fittings in various industries, and can process different types of pipe fittings. Furthermore, according
to the processing method of pipe fittings, it can be divided into three types: single bend pipe bending
machine, double bend pipe bending machine, and pipe fitting secondary processing machine.
The largest industry that pipes bending machines are applied to is the automotive industry. According
to the data from ITIS, there are more than 30,000 parts in a whole car, 80% of which are metals, and
pipe fittings processing accounts for more than 50%. The application scope includes exhaust pipes. ,
bumpers, automotive piping, etc. Since the industry that the company belongs to is highly related to
the metal processing machinery and equipment industry and the automotive industry, this is to
explain the current situation and development of the company’s industry based on the development
of the above industries, and evaluate the operating risks of the industry as follows:
(1) Overview of machinery industry
The global machinery industry mainly refers to mechanical equipment and auxiliary equipment
directly used in production in various industries. Its main scope is divided into machine tools,
industrial machinery, general machinery, power machinery and components. The categories are

as follows:

Lathes, drilling machines, milling machines, grinding machines, hacksawing machines, planning

H - machines, punching (pressing) machines, shearing machines, NC machine tools, non-traditional
Machine Tools ﬁ\a e, punching (pressing) ‘

| Textile and garment machinery, packaging machinery, woodworking machinery, chemical
Industrial Machinery == machinery, plastic and rubber machinery, paper printing machinery, food and beverage machinery,

-,fi agricultural and gardening machinery, shoemaking machinery, electronics and semiconductor
. il | production equipment
Machinery #5

Industry General Machlnery F’h Construction machinery, office machinery, pollution prevention equipment, molds, compressors

I and blowers, electric tools, robots, conveying equipment, pumps, other general machinery

’i Power Machinery F-— 51r;chr}izr;urbines, boilers and ancillary equipment, internal combustion engines, other power

Components | Bearings, valves, gears, air and hydraulic components, other components

Source: The Statistics Division of MOEA, ITRI Industrial Economics and Knowledge Center
Machine Tool, according to the comprehensive definition of the International Organization for
Standardization (ISO) and the International Manufacturing Technology Show (IMTS), is “a machine
that is driven by power and cannot be carried by manpower and achieves the purpose of processing
materials through the combination of physical, chemical and other methods such as cutting and
pounding.” It refers to power machinery manufacturing devices, which are usually used for precision
cutting metals to produce other machines or processed metal parts. Therefore, equipment including
turning, milling, grinding, bending, shearing, electrical discharge machining, and laser machining are
all machine tools. Generally speaking, in addition to manufacturing metal parts for automotives,
aerospace, national defense, machinery, molds, generators, etc., machine tools are also used in the
processing of some production processes or components and consumables in high-tech industries such
as semiconductors and panels, becoming a processing machine for making metal parts of various
mechanical equipment; thus, it is known as the “mother of machinery.” Also, it is called “mother
machine” because it is the necessary foundation for industrial production. The types of machine tools
can be divided into cutting machine tools and forming machine tools, according to their classification

as follows:
Type Function Product
Cutting Partial removal of metal workpieces La_th(;e_s, m'”'?]g machines, drilling macE!nes,
Machine by means of debris, dust, discharge O od MACAINES, gear processing machines,
. electrical discharge processing machines, laser
Tools erosion, laser, etc.

processing machines, etc.
Forming Punching machines, shearing machines, forging

Machine Forming workpieces by stamping. machines, pipe bending machines, hydraulic
Tools forming machines, etc.

Source: ITRI Industrial Economics and Knowledge Center
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Machine tools are indispensable machinery and equipment for various basic processing or precision
machinery industries, among which the correlation with the automotive industry is the highest, for it
takes tens of thousands of parts and components to produce a car, and machine tools are the machines
that produce these parts. According to IEK industry research data, about 60-70% of the global machine
tool industry is applied in the automotive industry. The growth momentum of machine tools in the
early 21st century comes from the information and communication technology industry, followed by
the energy and aerospace industries.

A.Overview of Machine Tools in the Global Market

Global Machine Tool Consumption Trends
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Source: Gardner Production and Sales Report 2021-2022 Total Consumption and Gross Output of
Global Machine Tools
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Source: TrendForce 2023-2026 Estimation of the Global Machine Tools Market Size

For recent years, all countries in the world, during disintegration and link of the globalized supply
chain in the manufacturing industry market, face a sophisticated political and economic situation
wherein they concurrently go through the Covid-19 pandemic, the US-China trade war, the Russia-
Ukraine war, the global inflation, etc. However, even in the post-pandemic 2023, they continue to
confront a variety of uncertain variables so that the overall economic recovery force is still weak. Even
so, due to slow recovery of the global economy, the terminal application market is thus enlarged with
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remaining production demands in the manufacturing industry. It is estimated that the global machine
tools market size will continue to keep a 5% annual growth rate. Taiwan Machine Tools & Accessory
Builders’ Association (TMBA) points out that the economic situation of the global machine tool
industry in 2024 will be equivalent to that in 2023; the export value of machine tools in 2023 is US$2.6
billion, accounting for an annual decrease of 14%; the output value of the global machine tool industry
in 2024 can increase from US$74.32 billion in 2023 to US$78.04 billion, while the output value of the
machine tool industry in Taiwan increases from US$3.31 billion in 2023 to US$3.37 billion. TMBA
indicates that the economy in partial countries and industry markets is expected to boast of excellent
performance in 2024, but factors such as election in more than 70 countries, on top of geopolitical
interference, the outstanding Russia-Ukraine war, each country’s green carbon reduction policy, etc.,
might make influence on exportation of the domestic machine tools and accessory builders to some
different extent.

B. Overview of Machine Tools in the Taiwanese Market

TMBA suggests that the machine tool industry seems to be in a bumpy valley in 2022; in the first
half of the year, the ongoing market situation in 2021, benefits from each country’s post-pandemic
economic restart, and booming production and investment activities in the manufacturing industry
drive demands for machine tool equipment; however, in the second half of the year, under the influence
of factors such as China’s continuous blockdown against the pandemic, prolonged Russia-Ukraine war,
etc., the international raw materials price keeps rising; countries are confronted with rising inflation
pressure one by one, and even energy problems in Europe are to be resolved. As a result, a lot of
companies delay their investment plans or reduce their capital expenditure. Accordingly, the growth of
demands in the machine tool market in 2022 is not so obvious. In addition, it is predicted that economic
recession of the global market will bottom up in Q2 of 2023 with possible recovery of demands in the
manufacturing industry. The Southeast Asia market, adjacent to Taiwan, will be benefited from the
post-pandemic supply chain fragmentation effect with increasing machine tool consumption demands.
It is estimated that the output value and export amount of the Taiwanese machine tools in 2023 will
slightly grow, respectively reaching US$4 billion and US$3.2 billion.

Taiwan's machine tool output value (NT$) and annual growth rate
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Changes in Taiwan's machine tool exports and output value in 2023
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According to the initial trade statistics value of import and export from Customs Administration,
Ministry of Finance, and statistics collected by TMBA, the cumulative exports of machine tools of
Taiwan total nearly US$2.218 billion in 2024, which decreases by 14.8% compared with 2023. Among
them, the export of metal cutting machine tools decreases by 16.8% with an amount of US$1.834
billion, and the export of metal forming machine tools decreases by 3.7% with an amount of US$383
million.

Statistical Analysis of Machine Tool Exports of Taiwan and Exported Countries of
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According to the statistical analysis of export amount, the top ten countries of machine tool
exporting from Taiwan in 2024 are China (including Hong Kong), the United States, Turkey, India,
Vietnam, Thailand, Germany, the Netherlands, Japan and South Korea. Among them, the amount of
machine tools exported from Taiwan to China (including Hong Kong) is nearly US$630 million, which
decreases by 11.5% compared with 2023 and accounts for 28.4% of the overall export; the second
largest export is the U.S. market, with an export value of nearly US$341 million, which decreases by
9.7% compared with 2023 and accounts for 15.4% of the overall export; Turkey ranked third, with an
export value of US$192 million, which substantially decreases by 33.6% compared with 2023 and
accounts for 8.7% of the overall export.

(2) Overview of Automotive Industry

According to IEK Consulting’s research, the growth rate of global automotive market in 2024 will
drop from 13.6% in the previous year to 1.3%.

Changes in global auto sales
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Sales data of each country in the MarkLines database suggests that the region with the biggest
growth of sales number of automobiles from Q1 to Q3, 2024 is the Central and South America market
which sells 2.56 million autos with a year-on-year growth rate of 7.9%. The economy of Brazil, the
major market in the said region, is active, and IMF also adjusts upwards the economic growth forecast
of Brazil in 2024 from previous 2.1% to 3%, accounting for the greatest increase rate of upward
adjustment among the world’s main economies in 2024; currently, the stock level of vehicles in Brazil
is also recovered to the healthy level prior to the pandemic.

The second biggest growth rate of sales is the East European market with 2.76 million autos,
representing a year-on-year growth rate of 6.7%. Because the impact of wars in the East European
region gradually slows down, with the lower base period in the previous year, the major markets in
countries like Russia, Poland, Ukraine, etc. all show desirable annual growth rate. The South Asian
region continues to expand on the basis of India’s economy; IMF also adjusts upwards the India’s
economic growth forecast to 7%, which jointly upgrades economy and auto sales in the South Asian
region such as the neighboring country, Pakistan, etc. The South Asian market has surpassed the
Association of Southeast Asian Nations (ASEAN) to become the fourth largest automotive market in
the world which sells 4.02 million autos with a year-on-year growth rate of 3.2%.
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As we review the East Asia which is considered as the automotive industry leader in the past few
years, its year-on-year growth rate from Q1 to Q3 is only 0.4%. The situation in three major automotive
production countries in the region, China, Japan, and Korea, tends to be weak, and even declined. In
terms of the domestic economy in China, although its overall economic performance is affected by the
real estate bubbles and the US-China trade war in recent two years, its auto sales can still keep a year-
on-year growth rate of 2.4% under the government’s policy of purposeful support of new energy
vehicle development and increase of whole car exportation in the automotive industry, but being the
industry competitors, Japan and Korea are both under great pressure. Above all, affected by false
production data of Japanese brand automobiles, the year-on-year growth rate in the Japan market is -
8.8% in the first half of 2024. Likewise, regarding automobiles as an important export industry, Korea
also suffers a significant decline with a year-on-year growth rate of -7.1% this year.

Besides, the ASEAN market in which car companies in the preceding three countries all actively
deploy is the only one showing decline with the year-on-year growth rate of -8.5% among all regional
markets. Among them, Indonesia and Thailand even represent a decline of over double digits, the year-
on-year growth rate of which are respectively -16.2% and 23.1%. For recent one year, the banks in
Indonesia and Thailand tighten money due to their domestic financial environment with high interest
rates, so it is difficult for their people to obtain car loans.

Global automotive sales by region (Q1-Q3 2024)
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(3)Overview of Auto Parts Industry

A. Worldwide

Regarding the performance of the auto parts market, the Industrial Economics and Knowledge
Center IEK points out that in major countries whose car ownership continuously increases such as
Europe, the United States, and Japan and emerging markets such as China, India, Mexico, and ASEAN
countries, due to the growth of demands for auto parts after the pandemic, coupled with the
popularization policy of new energy vehicles, according to GlI’s estimation, the global market size of
auto parts reaches US$2.11185 trillion in 2024 with an expected CAGR of 7.5% within the forecast
period, and will reach US$3.25922 trillion till 2030. Under the background of technology advancement
and collectivization of software, hardware, network, materials, etc., “automotives are developing
toward autonomous driving (Autonomous), vehicle networking (Connected), electric power
(Electrification) and shared services (Shared & Service), and which also drives the trend of
modularization, intelligence, electrification and lightweight of auto parts.”
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B. Taiwan

The auto parts industry in Taiwan has a complete supply chain, most of which belong to small and
medium-sized enterprises. The automotive industry is limited to the domestic market, and a high
proportion is engaged in the global export of parts and components. Over the years, it has been
committed to Reverse Design and customized and flexible manufacturing, and more and more of its
products have advantages. Through the marketing network and branches, delivery warehouses, on-site
supply from foreign factories, technical cooperation, joint ventures, etc., the manufacturers have
entered the parts supply system commissioned by original dealers of large international car
manufacturers. Whether in the after-sales service market or manufacturing commissioned by original
dealers, Taiwanese manufacturers occupy a place in the global market. With the focus on the AM
business model, the Taiwanese auto parts industry mainly exports to the global major markets, among
which the US is the most important export country. The new car consumption intention in the United
States further affects its retailed auto parts market. For example, as the unemployment rate falls, salaries
grow, and inflation is controlled, consumers’ disposable income will increase, and their intention to
purchase new cars will be raised too. In initial years of use, frequent repair and maintenance is not
necessary for new cars, and this means demands for AM parts will decrease.

The United States is the major export country of the auto parts in Taiwan, and growth remains in
its retailed auto parts market, which also drives the auto parts market in Taiwan towards positive
development. The unclear overall economic situation at the current stage brings pressure on auto
consumer confidence; the short-term demands for auto parts in the US are still solid, auto service life
is prolonged, and total amount continues rising, so long-term demands for auto parts in the US will be
triggered. These two demands provide the Taiwanese auto parts long-term and short-term markets with
stable momentum. It is estimated that under the effect of high base period, the Taiwanese auto parts
sales turnover will suffer slower growth rate in the future, but it will grow stably.

Taiwan's auto parts sales forecast
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In the current market environment, the growth trend in the Taiwanese auto parts market mainly
comes from bumping parts such as car body, electric parts, car lights, etc. Accompanied with ongoing
increase of the total global auto amount as well as extension of renewal cycle of car owners, demands
for repair and maintenance of car body and bumping parts will be thus expanded step by step. Parts
manufacturers in Taiwan should be actively concerned about changes of demands in these markets,
and satisfy market demands by innovative design and increase of production efficiency. The export of
auto parts from Taiwan to the US accounts for over half of proportion; manufacturers in Taiwan should
enlarge layout in the global market and reduce reliance on one single market in order to avoid the
influence on boom and bust of the overall industry due to the economic situation in the specific market.
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As the China-US trade war is ongoing, developing markets such as the Middle East, Eastern Europe,
and South America, etc. are gradually developed as the emerging auto industry cluster where more
concerns can be focused on rise and development of this emerging market.

C. China

China is the world’s largest auto parts market. Due to the huge number of automotives and
domestic market, most of the leading international auto parts manufacturers have deployed production
and sales in China. In addition to supplying automotive manufacturers for assembly and the domestic
market, China also exports to the United States, Europe, Japan, ASEAN, the Middle East, Central and
South America, and other countries. It is a country where the export value of auto parts is greater than
the import value. As the number of global automotives continues to increase, especially in emerging
markets and developing countries, demands in the auto parts industry also becomes greater. In recent
years, auto parts in China continues to grow, and plays an important role in the global auto parts market.
Its export in 2023 amounts to US$87.7 billion, increasing by US$6.6 billion more than the preceding
period at a growth rate of 8.14%.

China's auto parts export value and growth rate from 2019 to 2023
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2. Relationship with Up-, Middle- and Downstream Companies

The company specializes in designing, manufacturing, installing, and trading parts for various automated
machinery and equipment such as pipe bending machines and machine tools. Due to the complex processing
procedures and the need for a variety of components, the manufacturing process is structured through
professional division of labor, which involves third-party manufacturers and the production process of parts
processing and manufacturing. The raw materials required for this industry include castings, electronic control
components, controllers, reducers, servo motors, and actuators, among others. The downstream industries that
the company serves include automotive and motorcycle, aerospace, shipbuilding, air-conditioning and home
appliances, furniture manufacturing, agricultural machinery, and chemical industries.
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Relationship with up-, middle- and downstream companies is as follows:

Upstream Operations Midstream Operations w
Operations
. Automotive and
Castings ] [ | motorcycle industry
Metal pipe bending
— machines —

Reducers — — Aerospace industry

Servo motors — — Shipbuilding industry

Air-conditioning and

Actuators Machining centers home appliance

L] | ] industry
|| L] Furniture
Controllers manufacturing
industry
Electronic control | | || Agricultural
components machinery industry

— Chemical industry

3. Product Trends
The development of Industry 4.0 and smart machinery manufacturing has gradually become the primary
strategy for improving the competitiveness of major manufacturing countries in the world. Therefore,
combining equipment and robotic arms, integrating sensors, the Internet of Things, the cloud, massive data
analysis and services, automation, intellectualization, mechanical equipment for human-machine collaborative
work, and intelligent manufacturing systems are the development trends of the industry in the future.

4. Product Competition

According to the customer’s needs of metal pipe fitting, pipe bending machines are developed and
designed; therefore, the degree of equipment customization is relatively high; that is, the threshold of cold
bending technology is relatively high. At present, except for our company, Soco Machinery and Chiao Sheng
Machinery are relatively large-scale companies in Taiwan that have not yet been publicly issued. Manufacturers
of pipe bending machines in the world are concentrated in countries such as Britain, the United States, Japan,
and Western Europe with a high degree of industrialization and early development. For example, ADDISON
in the UK, BLM Group in Italy, Chiyoda Corporation and Comco Corporation in Japan, HERBER in Sweden,
Eaton Leonard in the US, and so on. Since pipe bending machines are mainly applied in the production of auto
parts which is time-sensitive, in addition to equipment quality, providing customer maintenance service in time
is the key to enhancing competitive advantage. Through the establishment of overseas subsidiaries and
distributors, the company has set up a dense maintenance network in the major regions in the world, which will
help the company stand out in the fierce competition environment.

As for machine tools, the major manufacturing countries of machine tools in the world include China,
Germany, Japan, South Korea, Italy, the United States, and Taiwan. Except for Taiwanese machine tool
manufacturers which belong to small and medium-sized enterprises, most of the manufacturers in other
countries are large enterprises, such as DMG and Okuma in Japan and Trumpf in Italy Trumpf. The well-known
manufacturers of machine tools in Taiwan are Tongtai, Awea, Victor Taichung Machinery Works, Goodway,
etc., which are listed companies. Taiwan’s machine tool industry is dominated by small and medium-sized
enterprises, lacking the support of large groups or the nation, thus is at a disadvantage place in the international
market competition where Japan and Korea are major competitors. Yet, because of flexible production, fast
delivery, and under the industrial division of machinery, module, and spare parts cooperative factories,
Taiwanese manufacturers demonstrate a resilient and fast supply system and create an advantage with low
production costs and short delivery time.
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4.1.3 Research and Development
1.Technical level

Since the design, development and manufacture of machinery equipment requires the accumulation of
long-term experience and planning capabilities, through the inheritance of technical experience and the active
cultivation of talents, the company continue to develop equipment that meets customers’ needs. The traditional
hydraulic bending machine has been continuously upgraded to an all-electric servo motor pipe bending machine
with low noise pollution, low waste oil pollution complying with global green energy and environmental
protection regulations. The bendable diameter range of metal pipe fittings has reached 0.8mm~220mm, which
meets the market’s demand for product diversification. In recent years, the company has also actively invested
in the development of intelligent workstations. According to production needs, the workstation is equipped
with various peripheral processing machines for pipes such as pipe bending, pipe expanding, pipe shrinking,
pipe cutting, chamfering, inspecting, and loading and unloading to integrate into a fully automatic production
workstation. This not only greatly reduces manpower needs and replace repetitive and dangerous work, but it
also effectively improves production efficiency and quality stability.

Besides improving hardware technology, the company continues to recruit software development talents
and has built an excellent CNC team for software development. It has developed the first PC-Based control
system in Asia, which not only improves the freedom of software design and the friendliness of human-machine
interface, but also greatly reduces the operating threshold of the equipment user and effectively shortens the
learning cost through the process editing of the teaching software. Additionally, in response to the development
of intelligent workstations, the company has developed its own central control system software, which
effectively improves the communication and response speed between different production processes. It can
also use big data analysis and functions of 3D simulation software to plan and predict the production process
and obtain the optimal process arrangement and production efficiency planning of each stand-alone equipment.
At the same time, through the approachable central control system interface, users can conveniently and quickly
schedule the process according to the needs of the production line, which greatly improves the flexibility of
production.

2. Research and Development Staffs and their Education and Experiences

Unit: Person
December 31, 2024 March 31, 2025
Item Number of Number of
% %
People People

Master’s (Including

Higher Education) 9 16.36 9 16.07
Education Bachelor’s 37 67.28 38 67.86

High School (!ncludmg 9 16.36 9 16.07

Lower Education)

Total 55 100.00 56 100.00
Average Years of Service (Year) 10.04 10.11

3. Research and Development Expenses in the Past Five Years

Unit: NT thousand

Year 2020 2021 2022 2023 2024
R & D Expenses 59,436 53,160 50,708 46,474 53,647
As a percentage of 9.03 6.45 6.65 6.26 6.91
net revenue (%)
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4. Successfully developed technologies or products

List of the design and development achievements in the past three years as follows:

(1) Whole plant automation equipment

Item

Successfully Developed Technology or
Product

Main Use and Function

1

Arm automatic welding system.

Expand the field of application of the arm.

2

Developed oil-electric left and right rotation
pipe bending machine.

Reduce costs and increase customers’
willingness to purchase.

3

Developed an arm polishing application.

Develop new industrial processing applications
of non-metallic materials.

Developed
(0D220).

large pipe bending equipment

Participate in major shipbuilding programs.

Developed all-electric peripherals
(Tube Cutting & End Forming).

In line with the trend of green energy and
environmental protection in the world.

Arm laser cutting technology.

Used in secondary processing of formed pipe
fittings.

Laser tube processing machine, laser sheet
metal processing machine

The application of non-contact processing will
not cause wear and deformation to the workpiece,
which saves energy for environmental protection
and meet the requirements of high-precision
cutting processing.

Software series of “Al Intelligence” and
“Information Management”

Replace manual setting of pipe bending machine
parameters, self-diagnose of abnormalities, and
provide the best path planning for pipe bending
to achieve the goal of Industry 4.0.

Robot palletizer.

Develop a heavy-duty robot arm of 160kg, which
can be applied to the transfer of finished products
in various packaging factories.

10

YLM iMES Situation Platform

Endowed with the function of communication,
each equipment uses sensor of each single
machine, servo motor, programmable controller,
etc. to transmit data to the “YLM iMES Situation
Platform” to conduct collection of big data, future
applicable data, production records, cloud
computation and analysis results, further improve
manufacturing processes, reduce cost, enhance
production performance, achieve the goal of
smart production, and build the situation platform
of smart manufacturing, in which the interface
can be in the form of web page for use in offices
or mobile phones to monitor and grasp
information.

11

i3 Software Platform

ibender:pipe bending machine single machine
data collection real-time production data, it can
not only bend pipes, but also intelligently manage
pipes and dispatch workers to the next process.
Data Intelligence

iMotion:Workstation automation integration, one
software, all devices, a software package that can
edit and integrate all devices in a PC-based
workstation

iMES:The combat situation center collects all
equipment in the vertically integrated
workstation intelligent scheduling, production
history, on-site monitoring and data integration
Integration, gradually expanded to integrate
multiple intelligent workstations, manage the
entire factory production resources

12

YLM Laser Tube 220

The fiber laser tube cutting machine can cut tubes
with a diameter range of 20~220mm and has
automatic loading and receiving functions. It can
cut straight tubes with complex cross-sections,
such as rectangular, elliptical, ... and other
special-shaped tubes. Customers include sports
equipment, passenger buses, medical
equipment, ...
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(2) Machine Tools

Year

Successfully Developed Technology or Product

Main Use and Function

2022

Design change of milling machine YL1000B

The machine's sheet metal height has been
reduced by 20% and a 30-tool magazine
system has been developed. The roll-
forming machine system has been
integrated into the machine body, and the
spindle has been changed to BBT40
specification.

Development of lathe YTH151300 with BMT65
cutter head and hydraulic programmable tailstock
system

Additionally, the BMT65 powered turret
function and hydraulic programmable
tailstock function have been added.

Development of YTL/YTB series which crank type
feeder system can be installed

This enhancement allows the YTL/YTB
series to efficiently handle workpieces with
a maximum diameter of 60mm, length of
110mm, and weight of up to 20kg.

Application of YLM 20kg 6-axis manipulator
system

To further improve automation, the
YTL8320 and YLX350 are integrated with
an automated loading/unloading system for
automotive/milling applications.

Acquired lathe TS mark certification

In compliance with Taiwan TS standards,
modifications have been made to the
protective sheet metal, safety windows, and
safety electrical control circuit design. The
machine has obtained TS certification.

2023

Design and change of YL1200 milling machine

Develop 30 turret system with the axis
changed into the BBT40 specification

Lathe YTH101300 in combination with BMT65
turret and auxiliary axis system development

Design change of YTH101300 auxiliary
axis system, Z2 axis orbit share with
YTL101000 system in order to reduce
production cost

Development of YTH series, installed with crank-
type material receiving system

Facilitate YTH series to rapidly and stably
receive the car parts in maximum D=60mm,
L=110mm within 20kg

Integration of lathe electronic control loop and
development of new-model operation panel

New-model operation panel integrating two
major system circuits of Fanuc and
Mitsubishi ~ to  increase  production
flexibility, and reduce maintenance and
control cost

Lathe in keeping with development of Mitsubishi
controller system

Use Mitsubishi M80 system to develop
YTH series lathe, and deliver goods to
customers for on-site operation and
completion of production

2024

Milling Machine YL1400 Sheet Metal Design
Change

Developed 30 tool magazine system,
changed spindle to BBT40 specification,
separated water tank

Electricity consumption calculation and monitoring
system for customer workpiece finished products

In conjunction with the green electric meter
monitoring system, we developed the fanuc
controller screen to calculate and record the
energy consumption of the customer's
production workpieces, as well as machine
status monitoring

Development of energy-saving lathe system

Developed variable frequency hydraulic
system to reduce the energy consumption of
the whole machine by 25%

YTH10800 Y-axis system

Completed development and testing of
YTH10800 series Y-axis, milling machine
functions

4.1.4 Long-term and Short-term Development
1. Short-term Development
(1) Develop new markets and expand the global market.

(2) Optimize the software and hardware functions of existing products, and improve the
innovative development of existing products to meet the needs of fully-automated whole

plant equipment.

(3) Integrate various supply systems, maintain quality and shorten delivery time to meet

customers’ needs and increase profit margins.

(4) Provide a more immediate global service system, consolidate customer relationships,
strengthen interaction with customers, and extend from customer companies to their

related companies to expand markets and products.
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(5) Invest in the application of robotic arms, introduce the development of intelligent

workstations, and serve more industries.
2. Long-term Development

(1) Develop large-scale equipment to expand the diversity of equipment and improve the
supply capacity of fully-automated whole plant equipment.

(2) Adopt diversification strategy, develop the non-vehicle market and expand the market
scale.

(3) The company is pursuing sustainable operation and creating opportunities for future
growth by implementing medium and long-term plans to upgrade production technology,
integrate group resources, foster product innovation and research and development,
establish a robust management system, and cultivate R&D talents.

4.2 Market and Sales Overview
4.2.1 Market Analysis
1. Sales Region
Unit: NT thousand

Year 2023 2024
Region Amount Percentage % Amount Percentage %
Domestic Sales 72,338 9.75 79,974 10.30
Asia 443,637 59.77 397,338 51.15
Internation| America 162,364 21.88 248,109 31.94
al Sales Europe 50,181 6.76 27,820 3.58
Other Area 13,677 1.84 23,550 3.03
Total 742,197 100.00 776,841 100.00

2. Market Share (%) of Major Product Categories
The company’s fully automatic whole plant equipment is mainly CNC pipe bending
machines, pipe cutting machines and pipe end forming machines, etc., which are classified
as metal forming machines according to the product statistics classification of the Statistics
Department of the Ministry of Economic Affairs. Machine tools belong to comprehensive
processing machines. Based on the calculation of the sales value of Taiwanese manufacturers
in 2024 of the Industrial Production, Sales and Inventory Dynamic Survey by the Statistics
Department of the Ministry of Economic Affairs, the company’s fully automatic whole plant
equipment and machine tools have an approximate market share of 6.03% and 0.24% in
Taiwan, respectively.
Unit: NT thousand

Ying Han Taiwan Approximate Market
2024 Sales Value 2024 Sales Value Share (A/B)
_ () (B)
Fully automatic whole 544,218 9,031,880 6.03
plant equipment
Machine tools 44,654 18,857,391 0.24

Source: Annual report of the company; Department of Statistics of the Ministry of Economic Affairs
(statistics of metal forming machines and comprehensive processing machines)

3. The future supply and demand situation and growth of the market
The downstream application of the company’s products is highly related to the
automotive industry and machine tool related industries, so the supply and demand
development of its industrial market is explained as follows:

(1)Automotive industry

According to IEK’s research, the growth rate of global automotive market in 2024 will drop
from 13.6% in the previous year to 1.3%. Sales data of each country in the MarkLines database
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suggests that the year-on-year growth rate of sales in the Central and South America market is 7.9%,
mainly due to active economy in Brazil. IMF also adjusts upwards the economic growth forecast
of Brazil in 2024 to 3%, accounting for the greatest increase rate of upward adjustment among the
world’s main economies in 2024; currently, the stock level of vehicles in Brazil is also recovered
to the healthy level prior to the pandemic.

The second biggest growth rate of sales is the East European market with a year-on-year growth
rate of 6.7%. Because the impact of wars in the East European region gradually slows down, with
the lower base period in the previous year, the major markets in countries like Russia, Poland,
Ukraine, etc. all show desirable annual growth rate. The South Asian region continues to expand
on the basis of India’s economy; IMF also adjusts upwards the India’s economic growth forecast
to 7%, which jointly upgrades economy and auto sales in the South Asian region such as the
neighboring county, Pakistan, etc.

As we review the East Asia which is considered as the automotive industry leader in the past
few years, its year-on-year growth rate in the previous three quarters is only 0.4%. The situation in
three major automotive production countries in the region, China, Japan, and Korea, tends to be
weak, and even declined. In terms of the domestic economy in China, although its overall economic
performance is affected by the real estate bubbles and the US-China trade war in recent two years,
its auto industry can still keep a year-on-year growth rate of 2.4% under the government’s policy
of purposeful support of new energy vehicle development and increase of whole car exportation in
the automotive industry, but being the industry competitors, Japan and Korea are both under great
pressure. Above all, affected by false production data of Japanese brand automobiles, the year-on-
year growth rate in the Japan market is -8.8% in the first half of 2024. Likewise, regarding autocars
as an important export industry, Korea also suffers a significant decline with a year-on-year growth
rate of -7.1% this year.

The ASEAN market is the only one showing decline with the year-on-year growth rate of -
8.5% among all regional markets. Among them, Indonesia and Thailand even represent a decline
of over double digits, the year-on-year growth rate of which are respectively -16.2% and 23.1%.
For recent one year, the banks in Indonesia and Thailand tighten money due to their domestic
financial environment with high interest rates, so it is difficult for their people to obtain car loans.

In respect of the market situation in the advanced countries, like the US market in the North
America, its high-interest rate environment also leads to postponement of people’s intention to
renew or buy new autos; its year-on-year growth rate of sales is only 0.4%, while 1.8% growth rate
in the North America market is driven by growth in Canada and Mexico.

In the Western European market, Spain, benefited from its immigration policy, recovery of
its tourism industry and active foreign investments, enjoys outstanding economic growth rate
among the advanced countries in 2024; its growth rate of sales is 6.4%. In addition, the UK, favored
by the economic recovery, achieves 4.3% of growth rate in auto sales. However, other big auto
industry countries in the Western Europe like Germany, France, Italy, Sweden, etc. all suffer an
annual decrease of growth rate. Therefore, the growth rate in the entire Western European market
isonly 1.1%.

As a whole, in the regional markets, except the Central and South America and ASEAN
markets which tend to be better quarter by quarter, other regions all face a tendency in which the
best performance appears in the very beginning of 2024 with a downward decline quarter by quarter.

(2)Auto parts industry

In the post-pandemic age, the auto market which is originally estimated to have a huge
growth performs beyond one’s expectation due to impact of the Russia-Ukraine war on supply
chain, which further results in delay of new car delivery in the world’s big manufacturers in 2023.
However, from the long-term perspective, the trend of smartization has come into being; consumers’
intention to purchase new cars increases, and the AM market related to auto performance, safety
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and service life will grow too. GII’s study report points out that the global auto AM market will
continue to grow in the coming years, and its market size will grow from US$352.39 billion in 2022
to US$411.81 billion in 2023. It is expected to reach US$727.99 billion in 2027 with a CAGR of
15.3% The future market development can be viewed from three aspects of supply chain, industry
fundamentals and consumer market demands.

As far as the global supply chain is concerned, globalization facilitates integration of trade
and supply chain in each region to substantially reduce the procurement cost of parts in the auto
AM market. However, the pending Russia-Ukraine war becomes the significant variable in this
aspect. Russian materials such as palladium, platinum, aluminum, steel, etc. as well as Ukraine-
produced automotive wiring harness are all key materials and components of auto parts. Such a
variable makes tremendous influence on the European auto industry.

With regard to the industry fundamentals, demands in the overall auto AM market keep
enlarged. First of all, auto manufacturing technology is improved, and vehicle service life is
extended. DC Advisory’s research points out that currently, the average service life of light vehicles
in the US is 12.5 years, having reached an all-time high record. Secondly, seeing that auto use
frequency is higher and higher, vehicle aging is accelerated. Thirdly, in recent years, economy in
European and American countries is undesirable; under economic pressure or personal financial
limit, car owners are inclined to extend use of their existing cars instead of purchasing new cars.
These three major factors lead to increase of demands for repair and maintenance, so the market of
various parts grows too.

(3)Machine tools industry

The up-to-date report of Grand View Research, Inc. suggests that the global machine tools
market size is expected to reach US$137.43 billion till 2030 when its CAGR will be 7.0%. In
industries such as aerospace, automotive, national defense, etc. due to incessant growth of demands
for high efficiency and precision of complex processing tools, use of machine tools increases
without cease.

Processing time is more expensive than set cost, materials cost, customized precise processing
or parts cost. Owing to these advantages, manufacturers are gradually directing towards time-saving
machine automation by making arrangements for network connection and implementing modern
software. As customers’ preference turns toward higher-quality products, machine tool products
become more and more complicated. As such, manufacturers are developing more complex
products, and increasingly automatizing CNC processing processes in order to reduce operation
cost, and upgrade product quality. Industry 4.0, above all, promotes digital transformation of the
overall automotive industry, including automotive OEM, distributors, suppliers, and other related
personnel, which betokens demands for constant growth of computer numerical control (CNC)
machine tools.

(4)Global smart manufacturing market

As soon as Germany includes Industry 4.0 into top ten projects of its national development,
each industrialized country and enterprise in the world henceforth start to put emphasis and link on
it; in response to the consumer marker pattern which tends to be more and more anti-popularized,
Industry 4.0 focuses on innovation of industrial production model, emphasizes data connection to
each other during the production process, and further attains to production automation via high
intelligentization. More exactly speaking, Industry 4.0 stands for upgrading and evolution of
manufacturing model, while smart manufacturing is even the core engine to successfully drive
Industry 4.0.
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Estimated global smart manufacturing market size from 2023 to 2026
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Active deployment of green energy, zero carbon, and sustainable management by global
companies turns out to be the future trend. Driven by such a trend, the overall industry size of the
global manufacturing market also tends to rise slowly. According to TrendForce’s statistics, the
global smart manufacturing market size can reach US$401 billion in 2023, and it is estimated to
reach up to US$620 billion till 2026 with double-digit 12.7% of annual growth rate as well.

To cope with sub-replacement fertility, labor shortage, and rising labor cost, whether the
traditional manufacturing industry can use digital technology to take advantage of the situation to
import smart manufacturing, and create best efficiency during the production course is really
critical to rise and fall or existence and non-existence of traditional companies. Smart
manufacturing brings production process better connection and communication. By excluding
complicated processes, operation of the entire production system can be more efficient; with
modern digital manufacturing technology in keeping with advanced information and
communications technology, the industrial manufacturing and production process can become
closer to being unmanned, intelligentized and highly-efficient. Although in the initial stage of
importing smart manufacturing, companies have to spend substantial capital and efforts, it will
bring results with favorable investment returns from the viewpoint of business long-term operation.

4. Competitive niche

(1) Planned and flexible production to grasp market opportunities

To cater to the demand for customized products and speed up delivery, the company has been
consistently enhancing the value of its products. It has also put in place an outsourcing system and
modular production technology to lower production costs and reduce delivery time. Moreover, the
company has amassed extensive research and development and design experience over the years.
By adopting flexible design and production techniques, it caters to the varied needs of the market
and different customers' processing requirements. The mechanical functions are also analyzed and
summarized to enable the development of modular production, which reduces the costs and time of
mechanical research and development. With its competitive advantages of price, speed, and
flexibility, the company is well-positioned to seize opportunities in the future market.
(2) Widely set up sales and maintenance bases at home and abroad to provide perfect after-
sales service

Most of the company’s main customers are in 24-hour production mode, so the quality of the
equipment must be consistent, and the sound after-sales service can shorten the customer’s standby
time. In addition to setting up overseas bases by ourselves, the company is also actively looking for
suitable and high-quality agents around the world and provides training mechanisms to provide
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comprehensive after-sales technical support, so as to expand domestic and overseas sales markets
and increase dependence on customers. It is obvious that the company’s products have good
performance and sound after-sales service system, which are highly praised by customers.

(3) The R&D capability of the whole plant and line is good, and the niche

products continue to be launched

The company has excellent research and development capabilities for the entire plant and line,
mainly focusing on the automotive industry. Compared with most of its peers who can only
maintain stand-alone operations, the company proposes the concept of small workstations, which
can be more quickly integrated to launch niche products. In addition, the company’s accumulated
global sales experience has enriched its actual performance, tailored to the customer’s product
processing attributes, custom-designed production equipment, and used flexible manufacturing
capabilities to improve the overall profitability level, so as to improve various operating
performance and the overall profitability of the group.

(4) Strong and reliable R&D team

The company continues to meet the diverse needs of customers, develops and improves new
products, and provides customers with the best solutions for bending pipe technology with the help
of key technologies and R&D innovation capabilities accumulated over the years. Obtained a
number of patents and the certification of global international auto parts manufacturers, which will
help the continuous development of business.

5. Favorable and Unfavorable Factors in the Long Term and Countermeasures
(1) Favorable factors
A. With a professional design and management team and production technology and
experiences, the company can quickly respond to market demand.

The company’s management team has been engaged in the design and production of pipe
bending equipment for more than 30 years. It has accumulated years of professional production
technology and experience in research and development, and pays special attention to the
inheritance of its experience and technology, which shortens product development time and makes
production more efficient. The technical cooperation with academies and research institutes has
continuously improved the level of mechanical design and product precision, which is conducive
to quickly responding to product market trends, and further grasping the pulse of market sales,
gaining the trust and affirmation of customers.

B. The company promotes the smart machinery industry whose prospects continue to
develop.

The machinery industry is one of the top ten emerging industries with high added value and
high technology planned by the government. In recent years, the booming electronic information
and automotive and motorcycle industries in China and Southeast Asia provide the machinery
industry with excellent electromechanical integration resources and automation equipment markets.
Taiwan, located in the Asia-Pacific manufacturing center with geographical advantage, can be used
as a production and transshipment base for the machinery industries in the United States, Canada
and Japan to transfer to China and Southeast Asia. In recent years, the Ministry of Economic Affairs
has actively planned and promoted the “Promotion Program of Intelligent Machine Industry.”
Based on the promotion results of precision machinery and the energy of information and
communication technology, it introduces intelligence related technologies and builds a new
ecosystem for the intelligent machinery industry, making Taiwan the R & D and manufacturing
base for intelligent machines and overall solution provider in the field of terminal applications.

C. The global productivity population decreases and the proportion of automation

Increases.

The population aging and declining birth rate in advanced countries in the world have
gradually reduced the number of employees, which in turn has caused a crisis in industrial
development. For example, the employment population of Japan’s manufacturing industry in 2020
is halved compared to the 1990s; the employment population of Germany in 2025 will also decline
by 6.5 million. In response to the reduction in the number of laborers, countries have actively
promoted digital manufacturing, smart manufacturing and other related policies to consolidate
national industrial competitiveness. Therefore, the increasing demand for automated production
equipment will become the driving force for the company’s performance growth.
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D. Unique R&D capability of whole plant and whole line.

The company continues to develop new products, adopts customization, various-and small-
amount production, and continues to improve its own manufacturing capabilities with excellent and
experienced engineers. It uses its special software control capabilities to advance the research and
development capabilities of the entire plant and line equipment and automated small workstations
to the next-generation robotics industry, which can further widen the gap with single-line operations
in the same industry.

E. Entering the global high-end automotive market supply chain.

With the brand of YLM, the company has become an equipment supplier of global auto parts
manufacturers. Its product quality and technical level have been affirmed, and it has obtained
1ISO9001:2000 quality certification and EU CE MARK certification. Furthermore, it provides the
world’s top 20 car manufacturers with the highest machine safety standards. For many years, the
company adheres to the high-quality policy, strives to improve customer satisfaction, and continues
to develop new products. In addition to continuing to develop new cars for the future with major
manufacturers in the automotive supply chain, the company enters the global high-end automotive
market based on the efforts.

(2) Unfavorable factors
A. Fierce Product competition in the international market.

Compared with countries in Europe and Americas, the domestic market in Taiwan is relatively
small, and the proportion of products sold in the same industry is high for international sales. The
company faces the oppression of high-end machine tool products from Europe, America, and Japan,
the pursuit of low-end products from China, active products of the same level from Korea in the
market, and high product homogeneity and fierce price competition that the domestic peers have.
Countermeasures:

In recent years, the company has implemented a product segmentation policy to avoid price-
cutting competition of low-priced products in the same industry, actively expanded overseas
markets and established sales and service branches, strengthened the marketing and maintenance
capabilities of agents, and established close cooperative relations with each other, so as to expand
the scale of operations in overseas markets. Besides, through developing high-precision, automated,
and high-performance equipment by the company or participating in technical cooperation
programs of research institutions, the company aims to increase added value and create market
segments.

B. Higher labor wages in both China and Taiwan and rise on production costs

It is not easy to cultivate domestic technical personnel and the experienced labor market is
insufficient. Also, in recent years, the government has adjusted welfare policies and raised basic
wages step by step, which leads to a gradual increase in operating costs.

Countermeasures:

The company actively enhances the education and technical training of employees, and
strengthens the overall working environment to reduce employee turnover. In addition, the
company improves production efficiency, increases investment in automation equipment and
outsourcing operations to reduce the direct demand for manpower, improving the work efficiency
of employees and reducing production costs.

C. The Chinese Central Government continues to promote adjustment on industrial
structures

With the economic rise of China, the Chinese Central Government continues to promote the
adjustment of industrial structure, put forward the “Made in China 2025 plan, and listed the
development of smart manufacturing, high-end manufacturing, and industrial robot as an important
policy. Through various methods such as self-development, mergers and acquisitions, or improving
the self-made rate of machinery and equipment, the government gradually reduces the import of
foreign mid-to-high-end machinery and equipment and expand the export of mid-to-low-end
products to support the growth of Chinese local companies. Local equipment manufacturers from
China will grow rapidly and threaten machinery and equipment manufacturers from Taiwan.
Countermeasures:

The company has been cultivating pipe bending machines and comprehensive processing machines
for many years. Confronting the rise of equipment manufacturers in China, in addition to actively
strengthening the company’s own R&D innovation capabilities and patent layout to meet customers’
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expectations of high efficiency and high speed, distinguish the company’s professional services
from Chinese equipment manufacturers, and provide professional integration capabilities of
information flow and logistics. The company also actively deploy the Chinese market by
establishing an operation and production base in Tianjin to provide customers with better services
and create more added value, deepening the cooperative relationship with customers.

D. Some of the raw materials rely on foreign manufacturers.

At present, key components such as numerical controllers, actuators, servo motors, precision
bearings and other technologies are still controlled by Japanese and German manufacturers. Since
these components account for a higher proportion of the cost, it will be relatively unfavorable for
the future development of the industry and international competitiveness.

Countermeasures:
Since key parts manufacturers all adopt a global layout as their business model, supplying a wide
range of equipment manufacturers around the world, they compete. If there are no special variables
or any risk of discontinuing supply, the company adopts the decentralized supply chain to maintain
multiple suppliers, and actively develop the feasibility of local suppliers in Taiwan to reduce the
risk of excessive concentration of supply and price fluctuations.
E. High dependence on export sales, which can be easily affected by exchange rate
fluctuations.

The company’s products are mainly exported, and some of the raw materials are also
purchased from foreign suppliers. Because the amount of export sales is greater than the amount of
purchases, and the amounts can offset against each other, there is still a net position of foreign
currency. Therefore, exchange rate fluctuations have a certain degree of impact on the company’s
profitability.

Countermeasures:

The accounting department of the company usually has close contact with the foreign exchange
department of banks. With the exchange rate change analysis and consulting services provided by
banks, it can fully grasp the expected trends and changes of domestic and foreign exchange rate and
simultaneously collect relevant information on exchange rate changes to reduce negative effects of
exchange rate changes. In addition, the business personnel consider the trend of exchange rate
change, evaluating and adjusting the product price when quoting, to guarantee the company’s
profits.

4.2.2 Important Uses and Production Procedures of Main Products
1. Important Uses of Main Products

Product Item Important Uses or Functions
1.With self-developed advanced intelligent software and 3D software technology, the cold
roll forming and its equipment can meet the needs of applying to auto parts production,

Pipe . . . A o
. furniture, home appliances, fitness equipment, shipbuilding manufacturers, etc.
Bending - . - ST . .
- 2. The processing of large diameter workpiece, thin pipe wall, and small DR bending radius
Fully Machine Lo - . . ST
Automati is suitable for processing parts of industries such as large truck pipe fittings, heavy,
utomatic | industry, shipbuilding, and carrier pipes.
\Whole Plants: - - — - - -
Eaui Pipe CuttingThe vertical precision slideway advances and retreats the knife up and down with stable|
quipment : . ! L
Machine  sawing and high precision.
Tube  End
Forming It is applied to pipe expansion or shrinkage of various metal pipe fittings.
Machine

IThe machining center with vertical principal axis can be used for milling, drilling, boring,
Machine Tool land thread cutting, etc. It is mainly used for high-precision processing of metal parts and can
quickly cut metal and non-metal circular workpieces.

2. Production Procedures of Main Products
Manufacturing Order—Getting the Materials Ready— Varnishing— Assembly—Power

Distribution—CNC Integration—Test Run—Test Mould—Complete Product

4.2.3 Supply Status of Main Materials

Major Raw Material Supply Situation
Reducers, Controllers, Servo motors, The supply is stable and is in good
Actuators condition.
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4.2.4 Major Suppliers and Clients in the Last Two Years
1. Names of the suppliers and their purchase amount and proportion that accounted for more
than 10% of the total purchases in any of the last two years, and the reason for its increase

or decrease

Unit: NT thousand

2023 2024 Year 2025 as of the Previous Quarter
Ratio of Ratio of] Ratio  off
Net Relation Net Relatio Net Relation
Item(Company Amount Purchase With Company Amount Purchasen_ Company Amount I_Durchases With
Name S in theIssuer Name s in thewith Name in thelssuer
'Whole Whole (Issuer Whole
Year (%) 'Year (%) Year (%)
Sun-Wa Sun-Wa Sun-Wa
1 [TECMNOS | 49306 7.27 None |IESMOS | 6859 856 None |\ECMOS | 7714 1059  None
(Taiwan) (Taiwan) (Taiwan)
Co., Ltd. Co., Ltd. Co., Ltd
Others 246,107] 92.73) -  [Others 286,865 91.44] - |Others 65,099 89.41 -
Total 377,857 265,413 100.00 [Total 313,724 100.000 - [Total 72,813 100.00 -

Explanations for the increase or decrease:

Sun-Wa Technos (Taiwan) Co., Ltd. is a supplier of servo motors and actuators and has
been the largest supplier of the company in the last two years. The amount and proportion of
purchases in 2024 increased compared with 2023. The major reason is that the overall order
quantity in 2024 increased, which resulted in a grow of the purchase amount.

2. Names of the clients and their sales amount and proportion that accounted for more than

10% of the total sales in any of the last two years, and the reason for its increase or decrease:
Unit: NT thousand

2023 2024 Year 2025 as of the Previous Quarter
Ratio  ofRelatio . Relatio Ratio 01‘R6|at'0
ltemCompany |, - #Annual -~ n Company | ount iitrzaal N:In company  ount L Qurte \?vith
Name Net Saleswith [Name with  [Name Net Sales
Sales (%) Issuer
(%) Issuer Issuer (%)
Substan
1 |C Company| 52,818 7.12 None |C Company| 94,699 12.19 None [YLM USA | 34,756 18.02R;'|;’fe g
Party
Substa
2 |ACompany| 44,271 5.96/ None [YLM USA | 84,821 10.92Rr;t|2$dc Company | 21,460 11.13 None
Party
3 B Company| 43,678 5.88 None D Company| 79,491 10.23 None |[E Company | 15,591 8.08 None
Substa
4 YLM USA | 43,574 5.87Rr;t|2f[2dA Company| 51,106 6.58 None |[F Company | 12,798 6.64 None
Party
5 D Company| 18,399 2.48 None B Company| 2,600 0.33 None |G Company | 10,163 5.27| None
Others 539,457 7269 - |Others 464,124 59.75 - |Others 98,098 50.86 -
Total 742,197]  100.000 - [Total 776,841 100.000 - [Total 192,866 100.00 -

Explanations for the increase or decrease:

YLM USA is the sales agent of Tenneco in the North American region of the company.
The sales amount increased this period due to the recovery of overall automotive industry
demand and the development of new customers. Company A and C is the agent of the
company in America, and sales have grown due to increased demand in the region.
Company B is the agent of the company in the Middle East region, and sales in the region
fell due to lower demand. Company D is the agent of China capital investment increased
due to the recovery of local economic activities.
74




4.3 Human Resources for the Last Two Years up to the Date of the Annual Report

Unit: Person
Year End of 2023 End of 2024 March 31, 2025

Number of Dirgct 141 147 152
Employees Indirect 240 236 240

Total 381 383 392
Average Age 43.34 43.96 43.91
Average Years of Service 8.77 9.13 9.09

Ph.D. 0.26 0.52 0.51

Masters 6.04 6.27 6.12

o Bachelor’s Degree 59.05 55.61 56.63

Education (%) - |Senior High 30.71 35.25 34.19

School

Below Senior

High School 3.94 2.35 2.55

4.4 Environmental Protection Expenditure
In the most recent year and as of the date of this annual report, the total amount of losses (including
compensation) and disposals due to environmental pollution and the disclosure of its future
countermeasures (including improvement measures) and possible expenditures (including the
estimated amount of compensation of possible losses and disposals if no countermeasures are taken)
and ): None.
4.5 Labor Relations
4.5.1 Employee welfare measures, continuous education, training, retirement systems and their
implementation, as well as labor-management agreements and the rights and interests protection
measures of employees:
1. Employee welfare measures and implementation:
The company enrolls employees and their families in labor insurance, health insurance, and
group insurance and create a working environment where employees are worry-free. In
addition, subsidies such as Chinese New Year’s gifts, cash gifts, maternity, wedding,
funeral tributes are provided.
2. Employees’ continuous education and training
The company organizes internal management and professional training courses from time to
time, and also sends staff to participate in training organized by external organizations as
needed, which provides employees with complete training and further education channels.
3. Retirement system and its implementation
The company has formulated employee retirement policy according to the Labor Standards
Act, and Enforcement Rules of the Labor Pension Act has been implemented since July 1,
2005. After the defined contribution plan is adopted, the company’s monthly employee
pension allocation rate shall not be lower than 6% of the employees’ monthly salary.
4. The agreement between labor and capital and the protection measures for various employee
rights and interests
The company belongs to the applicable industry of the “Labor Standards Act,” and all
operations are based on the law. The company has established a sound proposal system
which receives employees’ complaints about work processes, management system
improvement, and general opinions to solicit opinions from all parties as a reference for the
company’s various measures to improve. Since the company pays attention to the benefits
of employees and the two-way communication with employees, the relationship between
labor and capital is harmonious. Since the company was established, no labor disputes have
occurred. However, the company continues to strengthen communication and coordination
between labor and capital, and endeavors to improve welfare measures to promote a more
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harmonious labor-capital relationship in order to eliminate the possibility of labor disputes.
So far, no major labor disputes have occurred.

4.5.2 In the most recent year and as of the date of the annual report, the losses suffered due to labor
disputes, and the estimated amount and countermeasures that may occur at present and in the
future shall be disclosed. If it cannot be reasonably estimated, the fact that cannot be
reasonably estimated shall be explained:

Zhong, an employee of the company, spread untrue remarks that are unfavorable to the
company on communication software during his tenure in the company in 2019. The
disinformation circulated within the company and affected the order of the company’s
management, which violates Item11, Subparagraph 6, Paragraph 1, Article 4, Chapter 9 of
the company’s work rules “posting or distributing provocative and false words or images
which is sufficient to disrupt labor sentiment and the company’s business order, causing
serious damage to the company.” According to Subparagraph 4, Paragraph 1, Article 12, of
the Labor Standards Act, the company terminated the labor contract without prior notice and
dismissed Zhong. However, Zhong believed that the dismissal was illegal, so he submitted a
request to Taiwan Tainan District Court to confirm the existence of the employment
relationship between the two parties as civil judgment litigation. From January 16, 2019 to
the date of reinstatement, a monthly salary of 45,000 dollars is paid, and the interest is
calculated at an annual interest rate of 5% until the date of repayment, and the labor pension
of Zhong is paid to the individual labor pension account of the Bureau of Labor Insurance on
a monthly basis. The above-mentioned case was dismissed by Taiwan Tainan District Court
on February 3, 2020, and Zhong refused to accept and filed an appeal. After the case was
heard by the Tainan Branch of the Taiwan High Court, the company was sentenced to lose
the case. The company refused to accept and filed a third trial. The appeal was confirmed by
the Supreme Court on January 28, 2021 to reject the company’s appeal. Afterwards, the
company established a settlement with Zhong and paid him 1,550,588 dollars. The amount
of payment was assessed to be insignificant and had no significant impact on the company’s
finance.

4.6 Cyber security management
4.6.1 Cyber Security Policies

We complied with “Related rules and regulations for the establishment of corporate

governance within corporate governance structure in Market Observation Post System” to

reduce information security risks associated with information applications. The Company has

established this Information Security Management Policy as the basis for all our employees

to follow information security to ensure the security of our software, equipment and Internet.

The policy is established to avoid improper use or intentional damage to the information

system by internal or external personnel, or to respond quickly to the disposal and return to

normal operation in the shortest possible time, and to reduce the damage or business

interruption that may be caused by the incident when an emergency such as improper use or

intentional damage has occurred. This policy applies to all employees of the Company. To

reduce the impact of internal human factors on information security, we implement

information security training.

4.6.2 Management Framework

1.The Information Department is responsible for coordinating information security and
developing management control procedures, implementing relevant matters, and internal
audits are conducted periodically by the auditing team.

2.Proactively defend against internal and external network attacks that may cause damage;
regularly review information security and information protection policies to ensure the
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effectiveness of information security management measures.
3.Prevent production losses caused by power outages, viruses, and equipment failures.
4.6.3 Concrete Management Programs
1.Account and password management operations: The Company has strict control over
computer login and system accounts for employees. Application must be approved by the
supervisor before authorization can be granted. All computer privileges are disabled when
an employee leaves. A mandatory password update cycle of three months has been
established to strengthen information security.
2.Network security management operations: Network equipment is managed by a person who
monitors the status of the network at all times. Firewall is established for external network
to prevent network intrusion and attack. All computers are protected with antivirus software.
3.Security control of network access: We provide network services and data access for internal
personnel. For network services with remote access to the intranet system, a twostage
authentication and identification process is performed and a firewall is used for security
control.
4.Critical network hardware equipment is equipped with an uninterruptible power supply
system to prevent abnormal power failure conditions.
5.The computer host system and its related storage and network connection equipment are
located in a dedicated server room with security access control, and the access of personnel
is strictly controlled.
6.Daily backup of the ERP system database, annual disaster recovery exercises and the
establishment of off-site data backup are in place to ensure that data can be quickly rebuilt
back to the system to maintain the normal operation of the company when a disaster occurs.
7.External audit: Deloitte & Touche also conducts audits of the Company's informationrelated
practices and information security each year
4.6.4 Investments in Resources for Cyber Security Management: New employees are required to
complete an information security awareness
4.6.5 Risks and Countermeasures for Cyber Security
The Company has established network and computer-related information security measures,
but there is no guarantee against malicious hackers attempting to compromise the Company's
network systems with computer viruses or ransomware that could affect the Company's
operations and cause losses.
4.6.6 Material Information Security Incidents: None
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4.7 Important Contracts

Agreement Counterparty Period Major Contents Restrictions
1. Do not use the same or similar names,
trademarks, etc. of Party B, its employees,
. s Authorization of and its affiliated units.
Patent Industrial Tec_hnology Within 14 years from wrist joint structure |2. Without prior written consent, it is not
Licensing Research Institute 9/15/2015 : - .
of mechanical arm. | allowed to implement or use this patent or
manufacture or assemble this product
outside the jurisdiction of Taiwan.
Financing Bank of Taiwan--An _ Guaranteed loan by
Agreement Ping Branch 05/08/2014~05/08/2029 land and buildings. None
Financing Mega Bank-- Yung 5 Guaranteed loan by
Agreement Kang Branch 03/16/2017~03/16/2032 plant and land. None
Financing Bank of Taiwan--An  [10/19/2020~10/19/2026 |5-year stimulus
Agreement Ping Branch loan from the
e None
Ministry of
Economic Affairs.
Financing Mega Bank-- Yung 11/05/2020~11/25/2025 |5-year stimulus
Agreement Kang Branch loan from the None
Ministry of
Economic Affairs.
Financing Ca_thay United Bank-- 08/18/2021~08/18/2026 Solar equipment None
Agreement Tainan Branch mortgage.
Tenancy Ying L!n Machine 07/01/2024~06/30/2025 Yongkang plant None
Agreement Industrial Co., Ltd. lease.
Tenancy Fengl Lan Guo/ Feng _ Taichung office
Agreement  |Ming Guo 01/01/2025~12/31/2025 rental. None
Tenancy Tianjin Jingfeng _ Tianjin Ying Han
Agreement Machinery Co., Ltd. 04/01/2019~08/31/2037 plant lease. None
Tenancy Shanghai Songyao ~ Shanghai Ying
Agreement Industrial Co., Ltd. 03/01/2024~02/28/2025 Heng plant lease. None
Financing - N Shanghai Ying
Agreement Bank of China 04/21/2021~03/21/2026 Heng plant loan. None
Fire insurance for
the buildings,
Insurance Shinkong Insurance mac_hinery and
- 05/23/2024~05/23/2025 |equipment, and None
Policy Co., Ltd.
goods of the Plant
No. 1 of Science
and Technology.
Fire insurance for
the buildings,
Insurance Shinkong Insurance mac_hinery and
- 11/30/2024~11/30/2025 |equipment, and None
Policy Co., Ltd.
goods of the Plant
No. 2 of Science
and Technology.
Fire insurance for
. solar equipment
Insgrance South China Insurance 10/18/2024~10/18/2025 |insurance (Plant  |None
Policy Co., Ltd. .
No. 2 of Science
and Technology)
Fire insurance for
. solar equipment
Insurance |South China Insurance | 4e/1 5 054 08/12/2025 |insurance (Plant ~ |None
Policy Co., Ltd. .
No. 1 of Science
and Technology)
insurance  |FICC Property and catipmentand
. Casualty Company  |05/08/2024~05/07/2025 |9U'P None
Policy B inventory of
Limited s
Tianjin Ying Han
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V. Review of Financial Conditions, Financial Performance, and Risk

Management
5.1 Analysis of Financial Status
The main reasons and impacts of major changes in assets, liabilities and shareholders’ equity

in the last two years are explained as follows:
Unit: NT thousand

e Yearl Endof2023 | End of 2024 Amoun?'ﬁerence n
Current Assets 1,337,330 1,326,302 (11,028) (0.82)
Property, Plant and 822,192 814,473 (7,719) (0.94)
Equipment

Intangible assets 276 527 251 90.94
Other Assets 125,099 131,279 6,180 4.94
Total Assets 2,284,897 2,272,581 (12,316) (0.54)
Current Liabilities 783,952 881,532 97,580 12.45
Long-term Liabilities 337,747 255,671 (82,076) (24.30)
Other Liabilities 104,935 95,010 (9,925) (9.46)
Total Liabilities 1,226,634 1,232,213 5,579 0.45
Equity 875,460 875,460 - -
Capital Stock 347,593 347,812 219 0.06
Retained Earnings (184,448) (223,129) (38,681) (20.97)
Other equity interest and non- 19,658 40,225 20,567 104.62
controlling equity interests

Total equity 1,058,263 1,040,368 (17,895) (1.69)

1. Explanation and analysis of deviation (the deviation is more than 20% and the amount is more
than 10 million dollars):
(1) Long-term Liabilities decrease because repayment of long-term loans by installments.
(2) Retained Earnings decreased because net loss of this year.
(3) Other equity interest and non-controlling equity interests increased due to the capital increase of
some subsidiaries in which the company does not hold 100% of its shares.
2. Future response measures for those with major impacts: None.

5.2 Analysis of Financial Performance

5.2.1 Comparative Analysis of Financial Performance
Unit: NT thousand

Year Amount of .

Item 2023 2024 Difference Deviation (%)
Net Revenue 742,197 776,841 34,644 4.67
Cost of Revenue 490,600 500,371 9,771 1.99
Gross Profit 251,597 276,470 24,873 9.89
Operating Expenses 314,939 347,834 32,895 10.44
Income (Loss) from Operations (62,664) (71,354) (8,690) (13.87)
Other Operating Income and
Expenses, Net (Loss) 678 10 (668) (98.53)
Non-operating  Income  and (20,139) 24,049 45,088 223.88
Expenses
'T”;)f’me (Loss) before Income (82,803) (46,405) 36,398 43.96
Income (Loss) for the Year (85,841) (45,554) 40,287 46.93

Explanation and analysis of deviation (the deviation is more than 20% and the amount is more than 10 million dollars):

(1) Non-operating Income increases because the NT dollar exchange rate depreciated compared with the previous period.

(2) Income (loss) before income tax and income (loss) for the year before tax decrease because income (loss) from Operation
and the NT dollar exchange rate depreciated compared with the previous period.

5.2.2 The Expected Sales VVolume for the Coming Year and Its Reference, the Possible Impact
on the Finance of the Company in the Future, and Response Measures
The company has not disclosed the financial forecast for 2024, so it does not plan to
disclose the expected sales volume.
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5.3 Cash Flow

5.3.1 Analysis of Cash Flow
Unit: NT thousand

Item 2023 2024 Difference
Net cash |an0\_/v_ffom operating 59.333 77.986 18,653
activities
Net cash outfloyv_s _from investing (19.472) (32,500) (13,028)
activities
Net cash outflo_vv_s_from financing (47,527) (75,375) (27,848)
activities

Analysis of changes:

(DIncrease in net cash inflow from operating activities: mainly due to received
prepayment.

(2) Increase in net cash outflows from investment activities: mainly due to purchased
Property, plant and equipment and prepaid purchase information system.

(3) Net cash outflows from financing activities: mainly due to the repayment of long-
term loans this year.

5.3.2 Remedial Actions for Liquidity Shortfall: The capital of the company is sufficient, and
there is no shortage of liquidity.

5.3.3 Cash Flow Analysis for the Coming Year
Unit: NT thousand

Estimated Estimated annual|_ .. Remedy for Liquidity Shortfall
Estimated cash
. annual netjnet cash flow
Opening cash h flow f £ . surplus
balance cash tlow fromyirom |n\_/estmgnt (deficiency) Investment Plan | Financing Plan
operating and  financing
o L amount
activities activities
257,235 56,474 (88,590) 225,119 |- -

Analysis and explanation:

1.112 Analysis of estimated changes in cash flow in 2025:
(1) Operating activities: It is estimated that a small profit will be made from turning a loss into a
profit, resulting in a net cash inflow from operating activities.
(2) Investment and financing activities: Estimated repayment of bank loans will result in net cash
outflow for overall investment and financing activities.

2. Remedial measures and liquidity analysis of estimated cash insufficiency: NA

5.4 Recent Years Major Capital Expenditures and Impact on Financial and Business: During the most
recent year, the company's capital expenditure was largely devoted to acquiring buildings for
use by its Shanghai subsidiary and installing solar power generation and green energy equipment
in Taiwan. The total expenditure amounted to approximately 138,400 thousand dollars, and was
mainly financed by the company's own funds or bank loans. These investments are expected to
enhance production efficiency, promote business growth, align with green energy policies, and
generate additional income.

5.5 Investment Policy in the Last Year, Main Causes for Profits or Losses, Improvement Plans and
Investment Plans for the Coming Year
5.5.1 Investment Policy

The company’s reinvestment is carried out in accordance with the operating regulations

of the “Procedures for Acquisition and Disposal of Assets,” and the effectiveness is evaluated
and implemented after approval by the Board of Directors.
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5.5.2 Main Reasons for the Profit or Loss of Reinvestment in the Most Recent Year, the
Improvement Plan, and the Investment Plan for the Coming year

December 31, 2024; Unit: NT thousand

Reinvestment

Remittance
of
accumulated
investment
amount

Main Reasons for the Profit or Loss

2024
Investme
nt Profit
and Loss

Explanation

Improvement Plan

Although economic activities

(USA) Inc. (USA)

in orders this year

Ying Han Technology have gradually resumed andContinue to expapd the
SP.Z0.0. (Poland) 31,260 (20,855)orders have graduallymarket and improve
I recovered, it has not yetprofitability.
reached the economic scale.
The local after-sales service
- at?d maintenance serv:]ces for Continue to expand the
Ying Han Technology| the parent company, the .
Ltd.Sti (Turkey) 53,360 (12’220)sharp depreciation of the marl_<et - and improve
. . |profitability.
Turkish currency resulted in
poor operating performance.

. Continue to expand the
Y_mg Han Tec_;hnology 6,253 - market and improve
Limited (Russia) A

profitability.
YLM Industrial Mainly due to the decrease in Continue to expand the
Company Limited 13,151 (5,566)or ders this year market and improve
(Thailand) ' profitability.
Hannsa Precision Sdn Mainly due to the decrease in
Bhd 161 (1,899) : . -
. machine orders this year.
(Malaysia)
Ying Lin Machine It is mainly for the parent Continue to expand the
Industrial Co., Ltd. 6,557  (825)company’s local after-sales market and improve
(Vietnam) service. profitability.
Although economic activities
Tianjin  Ying  Han have gradually resumed and Continue to expand the
222,938 (31,157)orders have gradually market and improve
Technology Ltd. . o
recovered, it has not yet profitability.
reached the economic scale.
Although economic activities
Shanghai  Yingheng have gradually resumed and Continue to expand the
Machinery Technology 148,188 (21,548)orders have gradually market and improve
Co., Ltd. recovered, it has not yet profitability.
reached the economic scale.
. . . It is mainly for the parent
ZcTée:r(\I/ri]ge (LI ::j(l)\:g:igl)ne 3,570 (841)com_pany’s local after-sales -
service.
It is mainly for the parent
'YLM Tube Solutions company’s local after-sales Continue to expand the
And Service Pvt. Ltd 2,342 200service and maintenance, and market and improve
(India) sales and maintenance in this profitability.
period decreases.
It mainly serves the
manufacture and sale of
unmanned machines and Continue to expand the
Rdata System Co., Ltd. 21,450 (3,846)engages in monitoring and market and improve
analysis services, but it has profitability.
not yet reached the economic
scale.

. . . Continue to expand the

'Ying Han Technology 55,735 1,717Maunly due to the increased market and improve

profitability.
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5.5.3 Investment Plan for the Coming Year: None.

5.6 Analysis of Risk Management
5.6.1 Effects of Changes in Interest Rates, Foreign Exchange Rates and Inflation on Corporate
Finance, and Future Response Measures
1. Effects of changes in interest rates on corporate finance and future response measures
The company’s financial costs in 2024 and 2023 were NT 21,395 thousand dollars and NT

21,332 thousand dollars respectively, accounting for 2.75% and 2.87% of the operating income of
each period, which occupies a small proportion of revenue and has little impact on the company.
In addition to the company’s own operating expenses, it still needs to obtain financing from
banks. Therefore, besides regularly reviewing capital costs, the company keeps close contacts
with banks to obtain more favorable loan interest rates.

2. Effects of changes in foreign exchange rates on corporate finance and future response measures
The product sales of the company are mainly denominated in US dollars and RMB, and the

purchased raw materials are in NT dollars, so exchange rate fluctuations have a considerable
impact on the company’s profits. The company’s net exchange gains and losses in 2024 and 2023
were NT 23,061 thousand dollars and NT 21,802 thousand dollars respectively, accounting for
2.97% and 2.94% of the operating income of each period; the company will always pay attention
to the information on exchange rate changes affected by market environment to predict the
exchange rate fluctuations and timely adjust product quotations and the watermark of foreign
currency assets to avoid the risk of exchange rate changes and reduce the adverse impact of
exchange rate changes on the company’s profit and loss.

3. Effects of inflation on corporate finance and future response measures
As of the date of the prospectus, inflation has not had any major impact on the company’s
profit or loss. In addition to closely observing market price fluctuations and actively developing
raw material supply sources to reduce production costs, the company maintains good relationships
with customers, timely reports production costs to customers, and increases quotations. As a
result, the company is currently able to effectively control the impact of inflation on the
company’s profits.

5.6.2 Policies, Main Causes of Gain or Loss and Future Response Measures with Respect to High-risk,
High-leveraged Investments, Lending or Endorsement Guarantees, and Derivatives Transactions

1. The company adheres to the principle of focusing on its own business and pragmatism in
operating its business. The financial policy is based on the principle of conservatism, and it does
not engage in high-risk or high-leverage investments.

2. As of the date of the prospectus in 2025 and 2024, except for the endorsement of subsidiaries due
to operational needs and handling in accordance with “Operating Procedures of Endorsement and
Guarantee” of the company, there was no endorsement for others or any derivative transaction. In
the future, if there is an endorsement for others or derivatives transactions, it will be handled in
accordance with the “Operating Procedures of Endorsement and Guarantee” and “Procedures for
Acquisition or Disposal of Assets” stipulated by the company.

3. As of the date of the prospectus in 2025 and 2024, besides funds loaned to subsidiaries due to the
needs of business operations, there are no other funds which are loaned to others. All related
transactions are handled in accordance with the “Procedure for Lending Funds to Other Parties”
stipulated by the company.

5.6.3 Future Research & Development Projects and Corresponding Budget
The company expects to spend about 5% to 6% of the net revenue on research and
development. The company has always been committed to the development and research of various
professional technologies of metal pipe fitting forming and metal cutting and professional

82



manufacturing of CNC pipe bending machines and pipe fitting forming machinery, pipe cutting
machines, metal processing machine centers, and cooperated with the development trends of the
industry to meet customers’ needs for automation and intelligence equipment.
5.6.4 Effects of and Response to Changes in Domestic and Foreign Policies and Regulations Relating to
Corporate Finance and Sales
The company’s operations have always adhered to the principle of integrity and followed the
laws and regulations promulgated by relevant governments and institutions at home and abroad.
Besides performing business in accordance with the current laws and regulations, the company pays
close attention to significant domestic and foreign policy trends, policy formation, legislative
progress, and detailed connotations related to the company’s operations, and proactively and timely
proposes corresponding measures. In the most recent year and as of the date of the prospectus, the
company has not been affected by significant policy and legal changes at home and abroad that have
affected the finance.

5.6.5 Effects of and Response to Changes in Technology (including cyber security risks) and the
Industry Relating to Corporate Finance and Sales
The automation equipment industry is an indispensable machine equipment for various

foundations and precision processing. It is also closely related to the development of the automotive
industry, aerospace industry, semiconductor industry, 3C industry, and optoelectronic industry.
With the rapid development of science and technology, the company has accumulated many years
of experience in design and development and assembly inspection technology, and self-design,
analysis, precise measurement, and other key technologies to meet the needs of market. In addition,
the company is also in line with the pulse of industrial development, and actively develops intelligent
and high value-added products to enhance the company’s market competitiveness and leadership.
In the most recent year and as of the date of the prospectus, there has been no event that has a major
impact on the finance due to changes in technology.

5.6.6 The Impact of Changes in Corporate Image on Corporate Risk Management, and the Company’s
Response Measures
Since the company was established, it has complied with relevant laws and regulations,
actively strengthened internal management, improved management quality and performance, and
maintained a harmonious labor relationship in order to maintain a good corporate image. The
company has not had any incidents affecting the corporate image in the most recent year and as of
the date of the prospectus.

5.6.7 Expected Benefits from, Risks Relating to and Response to Merger and Acquisition Plans
In the most recent year and as of the date of the prospectus, the company has no plans to
acquire other companies. If there are events or plans involving mergers and acquisitions in the
future, the company will carry out various assessments on benefits and risk control in a prudent
manner in accordance with the operating regulations, so as to safeguard the interests of the company
and shareholders.

5.6.8 Expected Benefits from, Risks Relating to and Response to Factory Expansion Plans
In the most recent year and as of the date of the annual report, the company has not expanded
its factories.

5.6.9 Risks Relating to and Response to Excessive Concentration of Purchasing Sources and Excessive
Customer Concentration

1. Excessive concentration of purchasing sources

The company’s purchases from a single supplier in the last two years have not exceeded 10%
of the net purchases in each year. The company has signed procurement contracts with suppliers to
establish a long-term cooperative relationship. The company maintains more than two qualified
suppliers for main raw materials, so as to maintain the flexibility of purchase to ensure uninterrupted
supply of goods, and to grasp the advantage of bargaining to achieve the goal of reducing costs. To
sum up, the company should have no risk of concentration of purchases.
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2. Excessive customer concentration

In recent years, the company has been committed to the expansion of overseas business to
reduce the dependence on agents in a single region, diversify potential market risks, and expand the
base of revenue and profit. Based on risk control, in addition to maintaining long-term cooperative
relationships with existing customers, the company also actively develops new customers to
increase the degree of customer diversification and expand the sources of business. Also, the
company regularly and continuously evaluates the financial status of customers to reduce risks; at
present, there is no risk of sales concentration.

5.6.10 Effects of, Risks Relating to and Response to Large Share Transfers or Changes in
Shareholdings by Directors, Supervisors, or Shareholders with Shareholdings of over 10%
As of the date of the annual report, there has been no substantial transfer of equity in the major
directors and major shareholders of the company, so it has no impact on the company.

5.6.11 Effects of, Risks Relating to and Response to the Changes in Management Rights: The
company’s management rights are stable and have no significant influence.

5.6.12 Litigation or Non-litigation Matters
1. In the most recent year and as of the date of the annual report, the company shall disclose the
relevant litigation, non-litigation or administrative disputes that have been decided or are currently
pending and the results may have a significant impact on shareholders’ rights and interests or
securities prices. Facts in dispute, amount of subject matter, date of commencement of litigation,
main parties involved in litigation, and current processing status should be disclosed: None.

2. In the latest year and as of the date of the annual report, the company’s directors, supervisors,
general manager, actual person in charge, major shareholders holding more than 10% of the
shares, and affiliated companies who have the lawsuits that have been confirmed or are currently
pending , non-litigation or administrative disputes, and the outcome of which may have a
significant impact on the shareholders’ equity or securities prices: None.

3. The company’s directors, supervisors, managers, and major shareholders who hold more than
10% of the shares engaging in the events stipulated in Article 157 of the Securities and Exchange
Law that occurred in the most recent year and as of the date of the annual report, and the
company’s current handling status: none.

5.6.13 Other Major Risks and Response Measures
Evaluation on security risk:

The company has formulated the “Measures for Information Security Management” and
“Computerized Information System Management System” to establish a complete network and
computer security protection system in accordance with the aforementioned regulations to control
or maintain the company’s manufacturing operations, accounting, and other important business
operational functions. However, it cannot guarantee that the computer system will be completely
immune to cyber-attacks that paralyze systems from any third party, which illegally invade the
company’s internal network system and disrupt the company’s operations. In the event of a serious
cyber-attack, the company’s system may lose important operational information. In order to prevent
the risks, the company regularly reviews and evaluates network security regulations and procedures
to ensure their appropriateness and effectiveness. However, it cannot guarantee that the company
will not be affected by new risks and attacks in the ever-changing network security threats.

5.7 Other Significant Items: None.
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V1. Special Disclosure
6.1 Consolidated Business Reports of Affiliated Companies

6.1.1 Overview of Affiliated Companies
1. Chart of Affiliated Companies

Ying Han Technology Co., Ltd.

0 100%
100% 53.17% 100% 100% °
100% -
YING HAN Rdata System YING HAN — Hannsa Precision
TECHNOLOGY Co., Ltd. YING HAN TEKNOLOJI TECHNOLOGY Shanghai Yingheng Sdn Bhd
Sp. Z0.0. (Poland) LTD. STI. (Turkey) (USA), INC. Machinery (Malaysia)
Technology Co., Ltd.
99% 99.99% 100% 100% 46% 100%
PT.Ying Lin Machine & YLM TUBE SOLUTIONS YING HAN Tianjin Ying Han YLM Industrial Ying Lin Machine
Service (Indonesia) AND SERVICE P. LTD. TECHNOLOGY Technology Co., Ltd. Company  Limited Industrial Co., Ltd.
(India) LIMITED (Russia) (Thailand) (Vietnam)
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2.Company Names, Dates of Incorporation, Address, Capital Stock, and Business
Activities of Affiliated Companies

December 31, 2024

Date of Business
Company Inco(r)?]oratl Address Capital Stock Activities
Trading of
YING HAN April 2, |ul.Piwna 12, Konotopa 05-850 PLN 3,869 machinery
TECHNOLOGY Sp. Z 0.0. L Lo :
2014  |Ozaréw Mazowiecki thousand dollars |equipment
(Poland)
and parts
Yeni Dogan Mah.Abdi Ipekci Trading  of
YING HAN TEKNOLOJI March 30, |cad.1nci Emintas TRY 34,244  |machinery
LTD. STI. (Turkey) 2015 |San.Sit.No:74/205 Bayrampasa- | thousand dollars |equipment
Istanbul/Turkiye and parts
Trading of
YING HAN Camapckas o0 r. TonpsaTTa .
TECHNOLOGY LIMITED | " 15 |\ Tumodeeska, Oxracperas RUB 13,874 - machinery
. 2015 thousand dollars |equipment
(Russia) 148e¢
and parts
Trading of
HANNSA PRECISION | October 5, |I\0: 4 Jalan TIB 1/13, Taman MYR 400  |machinery
- Industri Bolton, 68100 Batu -
SDN. BHD. (Malaysia) 2010 . thousand dollars |equipment
Caves, Selangor, Malaysia.
and parts
80/235-236 Rama 2 Rd., Trading  of
YLM INDUSTRIAL CO., July 25, |Samaedum, Bangkhuntien, THB 25,000 |machinery
LTD. (Thailand) 2015 |Bangkok, 10150, Thailand thousand dollars |equipment
and parts
Trading  of
Tianjin Ying Han March 6, |No. 1 Longhuai Road, Shuangjie USD 6,800 machinery
Technology Co., Ltd. 2014  |Town, Beichen District, Tianjin thousand dollars |equipment
and parts
Shanahai Yinahen Room 101, 1st Floor, Building 9, Trading of
Macrﬂner Tegc]:hno?o Co June 24, |No. 489, Xinrun Road, Xingiao USD 4,520 machinery
Ltd y gy &0, 2016  |Town, Songjiang District,| thousand dollars |equipment
' Shanghai and parts
Trading of
Ying Lin Machine Industrial | March 28, 29 NGUYEN THAI SON UsD 200 machinery
Co., Ltd. (Vietnam) 2013 PHOUNG 3 QUAN GO VAP, HO thousand dollars |equipment
v ' CHI MINH CITY
and parts
Trading of
YLM TUBE SOLUTIONS C-508, Tower-C, 5th Floor, .
AND SERVICE P. LTD. Nl‘i"‘;'gfir Nirvana Courtyard.Nirvana Usb S’Z“t;‘fsusand g‘i"lh'r?]‘zx
(India) ’ Country, Sec-50, Gurgaon-122018 quip
and parts
Trading of
PT. YING LIN MACHINE | May 19, ﬂ] 'c; ?gnggzﬁai?ng;r?aigr??k D USD 110  |machinery
AND SERVICE (Indonesia) 2010 Utara14440, INDONESIA thousand dollars |equipment
and parts
No. 27-2, Aly. 2, Ln. 50-6, Sec. 2, UAV system
November |Changping Rd., Renmei Vil,| NTD 30,000 |testing and
Rdata System Co., Ltd. 15,2017 |Beitun Dist.,, Taichung City| thousand dollars |sales
406047, Taiwan (R.0.C.)
Trading  of
'IYIIENC(ITN_'S\EIOGY (USA) March 1, |38331 ABRUZZI DR, Westland, USD 1,700  |machinery
: 2022  |Michigan 48185,USA thousand dollars |equipment
INC. (USA) and parts

3. Information on the same shareholders who are the affiliates: None.
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4. Information of Directors, Supervisors, and Presidents of Affiliated Companies

December 31, 2024

Shareholding

Company Title Name Shares Shareho_ldl
ng Ratio
YING HAN
TECHNOLOGY Sp. Z 0.0. |Director Ping Nan Hu. Xiu Wen Hu 2,579 shares 100%
(Poland)
YING HAN TEKNOLOQOJI  |Responsible . 0
LTD. STI. (Turkey) person Xiu Wen Hu 34,250 shares 100%
YING HAN Responsible
TECHNOLOGY LIMITED P Zong Ying Lu Note 100%
. person
(Russia)
Chun Chia Hu
QE?NN NBSI—?DPI?I\EEIE Is?a';I Director Lee,Chia-Sui 400,000 shares 100%
e y ZAIRUL BIN DZAKARIA
YLM INDUSTRIAL CO., . Ping Kun Hu, Xiu Wen Hu. Jia 0
LTD. (Thailand) Director Pei Chang 115,000 shares 46%
Tianjin Ying Han . . 0
Technology Co., Ltd. Director Bo Wen Xiao Note 100%
Shanghai Yingheng . .
Machinery Technology Co., SD |rectqr Bo V\{}en Xiao Note 100%
Ltd. upervisor Yu Shun Gao
Ying Lin Machine Industrial |[Responsible . 0
Co., Ltd. (Vietnam) person Ping Nan Hu Note 100%
YLM TUBE SOLUTIONS . .
AND SERVICE P. LTD.  |Director Ping Nan Hu.Shu Hui Hu. 369,999 shares | 99.99%
- Atma Prakash
(India)
PT. YING LIN MACHINE . . 0
AND SERVICE (Indonesia) Director Chun Chia Hu 108,900 shares 99%
Rdata System Co., Ltd. ngsz?]”s'b'e Jia Yu Lin 1,595,000 shares | 53.17%
YING HAN
TECHNOLOGY (USA), Director Chun Chia Hu 60,000 shares 100%
INC. (USA)

Note: It is in the form of a limited company, and the shares have not been issued.
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5. Operational Highlights of Affiliated Companies
December 31, 2024; Unit: NT thousand

INC. (USA)

Total Income (Net | Net Income | Earnings Per
Company Capital Stock | Total Assets Liabilities Net Worth | Net Revenues| Loss) from | (Loss) (after | Share: NT
Operation tax) (after tax)
YING HAN
TECHNOLOGY Sp. Z 31,260 33,827 48,605 (14,778) 24,782 (13,308) (13,712) —
0.0. (Poland)
YING HAN TEKNOLOJI
LTD. STI. (Turkey) 53,360 53,635 80,208 (26,573) 31,797 (2,317) (12,220)
YING HAN
TECHNOLOGY LIMITED 6,253 735 952 (217) - —
(Russia)
HANNSA PRECISION
SDN. BHD. (Malaysia) 2,570 3,873 1,065 2,808 6,444 (1,396) (1,899)
YLM INDUSTRIAL CO.,
LTD. (Thailand) 22,927 47,533 26,285 21,248 28,119 (6,014) (5,429)
Tianjin Ying Han o
Technology Co., Ltd. 209,558 272,561 121,255 151,306 110,248 (23,976) (23,364)
Shanghai Yingheng
Machinery Technology Co., 135,209 154,595 86,187 68,408 37,800 (21,402) (21,548) —
Ltd.
Ying Lin Machine
Industrial Co., Ltd. 6,250 6,564 5,089 1,475 7,192 820 (495) —
(Vietnam)
YLM TUBE SOLUTIONS
AND SERVICE P. LTD. 2,299 3,423 1,465 1,958 6,307 205 200 -
(India)
PT. YING LIN MACHINE
AND SERVICE 3,548 4,473 1,973 2,500 2,752 (806) (849) -
(Indonesia)
Rdata System Co., Ltd. 30,000 26,078 11,029 15,049 22,181 (7,093) (7,092) —
YING HAN
TECHNOLOGY (USA), 54,471 120,098 62,692 57,406 135,181 1,699 1,717 -

8.1.2 Consolidated Financial Statements of the Affiliated Enterprises: Not applicable; please
refer to page 89 for the Consolidated Financial Statements of Affiliated Enterprises.
8.1.3 Affiliate Enterprise Relationship Report: Not applicable; please refer to page 89 for the
Consolidated Financial Statements of Affiliated Enterprises.

8.1.4 Relationship Report: Not applicable; please refer to page 89 for the Consolidated

Financial Statements of Affiliated Enterprises.

6.2 Private Placement Securities in the Most Recent Year and as of the Date of this Annual Report:

On June 6, 2024, the resolution of the regular shareholders’ meeting of the company passed
the case of “private placement of common shares,” which can be handled in batches within the
limit of 20,000,000 shares. However, the private placement of securities should be handled in
one year from the date of the resolution of the shareholders’ meeting. The company considers

that there are other fundraising plans, so the private placement of securities has not been

processed.

6.3 Other Necessary Supplement: None.
6.4 Any Events in the Most Recent Year and as of the Date of this Annual Report that Had Material

Impacts on Shareholders’ Interests or Securities Prices as Stated in Item 3 Paragraph 2 of
Avrticle 36 of Securities and Exchange Law of Taiwan: None.
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Consolidated Financial Statements Disclaimer

The entities that are required to be included in the consolidated financial
statements of YING HAN Technology Co., Ltd. as of and for the year 2024
(January 1, 2024 - December 31, 2024) under the Criteria Governing the
Preparation of Affiliation Reports, Consolidated Business Reports and
Consolidated Financial Statements of Affiliated Enterprises are the same as
those included in the consolidated financial statements prepared in conformity
with the International Financial Reporting Standard 10, “Consolidated
Financial Statements”. In addition, all information required to be disclosed in
the consolidated financial statements has been included. Consequently, YING
HAN Technology Co., Ltd. and Subsidiaries do not prepare a separate set of
consolidated financial statements.

Very truly yours,
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Chairman: HU PIN

March 11,2025



Thank you for attending the general meeting of shareholders.
You are welcome to provide criticism and advice at any time.



Ying Han Technology Co., L
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